Associated Students of Grossmont College
8800 Grossmont College Dr., El Cajon 92020

Gc Board of Directors | Regular Meeting | 2/27/2026 | 9:00AM | 60-207

Zoom Meeting ID: 873 6110 4507

Pursuantto GovernmentCode Section 54957.5, Subsection (b) (1): Supplemental materials distributed less than 72
hours before this meeting to a majority of the Associated Students of Grossmont College (ASGC) Board will be
made available for publicinspection atthis meeting or at the ASGC office, by appointment, during normal business
hours. Materials prepared by ASGC members and distributed during the meeting are available for public inspection
atthe meeting (or after the meeting if prepared by a non-member). Documents related to closed session items or
those that are exempt from disclosure as stated in the California Public Records Act will not be made available for
public inspection.

The ASGC holds all meetingsin locations thatare ADA accessible. The ASGC encourages the participation of disabled
individuals in the services, activities and programs provided by our organization. Individuals with disabilities, who
require reasonable accommodation in order to participate in the ASGC meetings, should contact the ASGC at least
ten (10) business days prior to the regularly scheduled meeting via email to asgc.president@gcccd.edu and/or
asgc.dirboardaffairs@gcccd.edu.

. PRELIMINARY ITEMS
A. Call to order

Call to Order at 9:03 AM by President Lu Tri Vi Huynh.
B. Roll Call

ASGC Board of Directors

President Executive Vice President
Lu Tri Vi Huynh (P) Eric Anzures (E)
Vice President of Finance Director of Campus Activities
Khaley Kaesser (E) Anahi Mendez (TA)
Director of Student Legislation Director of Publicity
Joseph Anthony Cruz (P) Jayson Alvarado (P)
Director of Board Affairs Director of Website Development
Nathaniel Harris (P) Vacant
Board Member 1 Board Member 2
Joel Sanchez (P) Jade Medina (E)
Board Member 3 Board Member 4
Vacant Vacant
Board Member 5 Board Member 6
Vacant Alessandra Velasco (TA)
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Board Member 7 Board Member 8
Nicholas Pata (P) James Joyner (P)
Student Trustee* Advisor / Dean of Students Affairs*
Lu Tri Vi Huynh (P) Sara Varghese (P)

*denotes ex-officio / ltalicized = Non-voting

C. Pledge of Allegiance

D. Adoption of the Agenda for February 27,2026

Motion to Adopt the Agenda for February 27,2026

Motioned by Nathaniel Harris, Seconded by Joel Sanchez.

7Y ON OA Motion Passes.

E. Adoption of the Minutes for February 20, 2026

Motion to Adopt the Minutes for February 20, 2026

Motioned by Nathaniel Harris, Seconded by Joseph Anthony Cruz.
7Y ON OA Motion Passes.

F. Public Comment:

This segment of the meeting is reserved for persons desiring to address the
board on any matter of concern that is not stated on the agenda. A time limit
of five (5) minutes per speaker and ten (10) minutes per topic shall be
observed. The law does not permit any action to be taken, nor extended
discussion of any items noton the agenda. The Board may briefly respond to
statements made or questions posed, however, for furtherinformation, please
contact the ASGC Director of Board Affairs for the item of discussion to be
placed on a future agenda. (Government Code §54954.2)

REPORTS (2 minutes max per report)
A. Board of Directors Reports

i. President

President Report: Reported attendance at College Council. Shared that the
Staffing Committee was voted to be disbanded due to quorum issues, with
portions of its work shifting to College Council and to new faculty and classified
staffing prioritization subcommittees. Reported discussion of enrollment trends
and club finance support challenges; stated plans to coordinate a meeting with
the College President. Noted participation in the planning for Game Night and
Club Rush.

ii. Executive Vice President
Executive Vice President Report: Not present; no report.
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Vi.

Vil.

viii.

Vice President of Finance
Vice President of Finance Report: Not present; no report.
Director of Campus Activities

Director of Campus Activities Report: Reported continued planning
and logistics for Club Rush, including facility requests and
coordination of tabling and event elements.

Director of Student Legislation

Director of Student Legislation Report: Reported being in the
second week in role and conducting initial research regarding
benefit sticker processes.

Director of Publicity

Director of Publicity Report: Reported work on ASGC video content
and recent posts; noted support for Game Night publicity and
engagement.

Director of Board Affairs

Director of Board Affairs Report: Reported attendance at the
GCCCD Governing Board meeting and College Council. Reported
attendance at ESSC, including discussion of increasing summer
unit overload to 9 units, exploring priority enrollment adjustments
(including for early college creditand MESA students), and the
state-mandated transition from TOP codes to CIP codes
("crosswalk"). Reported early planning for an accessibility support
initiative (ACMM) with an April compliance timeline. Reported
advancing the proposed Constitution and Bylaws through
committee for Board consideration. Reported coordinating with
Technology Committee Chair on a potential SharePoint pilot
program and while distributing a self-created prototype ASGC file
system/infrastructure folder.

Director of Website Development

Director of Website Development Report: Position vacant; no
report.

Board Member(s)

Board Member(s) Report: Board Member Alessandra Velasco
reported attending an athletics-related appearance atthe GCCCD
Governing Board meeting and supporting Game Night set-up.
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Student Trustee Report

Student Trustee Report: Provided brief updates and referred members to
the Student Trustee Courier Report distributed via email for additional
detail.

Advisor Report

Advisor Report (Sara Varghese): Recognized Nathaniel Harris for properly
documenting a student's ADA accessibility concern, drafting a formal
email, and coordinating with the Advisor to ensure the matter was routed
to the appropriate office. The action was highlighted as an example of
effective student advocacy. Provided updates on upcoming travel
coordination and required forms, and outreach to committee chairs for
governance committee participation. Reported upcoming Women’s History
Month programming, including a Paint and Sip event (March 25).
Reported Student Health blood pressure screenings conducted across
campus, including one student referred to urgent care, and encouraged
student wellness. Reported Random Acts of Kindness programming and
mascot outreach. Reported movement on hiring an ASGC
coordinator/advisor position with a goal to onboard by July 1. Provided
food pantry/Gizmo’s Kitchen updates, including high utilization metrics and
upcoming fundraising/briefing efforts with the Foundation/Governing
Board.

Institution Committee Reports
i. College Council

College Council: Covered in the President and Director of Board
Affairs reports.

ii. Budget Committee

Budget Committee: Reported priority rankings for budget
allocations (including math/science lab equipment and Allied
Health/Nursing/OTA curriculum needs). Provided facility and
construction updates, including timelines for Buildings 50/51/53 and
bond-dependent work for Buildings 52/54. Reported completion of
campus security camera installation.

iii. Facilities Committee

Facilities Committee: Not reported; next meeting scheduled for
March 4 (9:30 AM-11:00 AM).

iv. Planning and Institutional Effective Committee
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Planning and Institutional Effectiveness Committee: No report;
v. Professional Development Committee

Professional Development Committee: No report.
vi. Staffing Committee

Staffing Committee: Reported that the committee is being
disbanded due to quorum concerns, with work shifting to new
staffing prioritization subcommittees; committee student
representation is to be advocated.

vii. Student Success and Equity Committee
Student Success and Equity Committee: No report.
viii. Technology Committee
Technology Committee: No report.
ix. Other Committees

Other Committees: District Executive Council (DEC) was
referenced, including updates on athletics leadership hiring and
district policy/benefitcompliance discussions, and ongoing planning
for the TOP-to-CIP code transition.

E. Internal Committee Reports
Internal Committee Reports: No report.

ll. DEVELOPMENT AND ADOPTION CONSENT CALENDAR (ACTION)

Board members will discuss and pull items from the docket of business for
discussion. Public may request an item to be pulled for separate consideration.
Board members will vote to approve, as requested, all items on the Consent
Calendar, except for those items pulled for separate discussion.

IV. ORDER OF BUSINESS

A. Action | Adopt Proposed Revision of the ASGC Constitution
Nathaniel Harris | 20 minutes (Action)
The Board will consider and take action to adopt the proposed ASGC
Constitution as presented in the meeting packet.

Motion to Adopt the Proposed Revision of the ASGC Constitution
Motioned by Nathaniel Harris, Seconded by Joseph Anthony Cruz,
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V.

4Y 5N 0A Motion Fails

Board reaches a consensus to remove “So Help Me God” form the Oath of
Office

Motion to Adopt the Amended Proposed Revision of the ASGC
Constitution

Motioned by Nathaniel Harris, Seconded by Joseph Anthony Cruz,

8Y ON 1A Motion Passes

Action | Adopt Proposed Revision of the ASGC Bylaws

Nathaniel Harris | 30 minutes (Action)

The Board will consider andtake action to adopt the proposed ASGC Bylaws
as presented in the meeting packet.

Motion to Amend Article Xl by striking Sections B through E in their
entirety and replacing Section B through E with the revised language
as distributed.
Motioned by Nathaniel Harris, Seconded by Joseph Anthony Cruz.
8Y ON OA Motion Passes.

Motion to Adopt the Proposed Revision of the ASGC Bylaws as
Amended.

Motioned by Nathaniel Harris, Seconded by Alessandra Velasco.
8Y ON 1A Motion Passes.

Action | ASGC Club Charter Approvals

Eric Anzures | 15 minutes (Discussion/Action)

The Board will review and approve student organizations/student clubs for
the 2025-2026 academic year.

Appoint Committee Delegate
Lu Tri Vi Huynh | 10 minutes (Action)
The President shall appoint members to various campus committees.

INFORMAL DISCUSSION
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VIl

This time is reserved for ASGC Board Members to discuss any topics thatdo not
appear on the agenda and do not require action to be taken. If any item needs
further discussion or action, please contact the ASGC President or Director of
Board Affairs for the item to be placed on future agendas. A limit of five (5)
minutes per speaker and fifteen (15) minutes per topic shall be enforced.

The Board discussed a group invitation from PVAS staff to attend the campus
production of Urinetown. After reviewing available dates and travel schedules,
members expressed general interest in attending the Thursday, March 19
performance at 7:30 PM. A reminder email will be distributed to members.

A Board member shared that an 11-person dinnerreservation was secured for
the upcoming Washington, D.C. trip following a planned tour of the Federal
Triangle area.

The ASGC Secretary offered assistance to fellow members in organizing and
archiving ASGC email accounts during office hours to improve committee
communication and information access.

The Chairreminded members thatthe nextregular meetingwillbe held on March
6 at 9:00 AM and briefly referenced the upcomingtransition tothe new committee
structure.

ANNOUNCEMENTS

The next regular meeting will be held on March 6 at 9:00 AM.
ADJOURNMENT

The meeting adjourned at 10:40 AM.
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