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GROSSMONT COLLEGE
Student Success and Equity Committee
First Thursday, December 2, 2021
2:00 p.m.-3:30 p.m.
Zoom Meeting https://cccconfer.zoom.us/j/99830903945
AGENDA

Purpose: Theprimary purpose ofthe Successand Equity Committeeistosupportandleadinnovative
campusinitiativesthatstrengthenstudentaccessandsuccessinanenvironmentthatfosters equity,
diversity, andinclusion. The Committee makes recommendations to the College Council regarding student
success and equity initiatives, programs and plans.

Through the integrated efforts of academic and student services, the Student Success and Equity
Committee engages in data analysis and dialogue to provide a platform for collaboration and
communication which focus on equity-minded student success, a culture of inclusivity, global
consciousness, and arespect for diversity across all student success and equity efforts and throughout the
College.

The Student Success and Equity Committee also servesin acoordinating and advisory role with
administrators who implement the work of approved plans.

CO-CHAIRS ASSOCIATE STUDENTS OF GROSSMONT ADVISORY
COLLEGE
1 Joan Ahrens O 1 Aaron Starck
1 Jessica Silva Proxy for Karolia Macias O 1 Javier Ayala
O 1 Victoria Christine Rodriguez
ACADEMIC SENATE CLASSIFIED SENATE ADMINISTRATORS’ ASSOCIATION
[J Sharon Sampson [J Janet Shipstead [J Nedra Brown
O Ava Gill [ Michele Martens [0 Wayne Branker
[J Andrew Hellier [J Martha Clavelle
EX-OFFICIO CPIE
U Courtney Williams U Cindy Emerson
[0 Steve Davis [ Veronica Rosales
J Gary Johnson [0 Kay Watson
U Marshall Fulbright GUEST:
J Marsha Gable

ROUTINE BUSINESS

1. Welcome/Introductions

2. Approve 11/04/2021
meeting notes




StudentSuccess&EquityCommittee

DISCUSSION & CONSENSUS

Committee Norms  (Joan)

OLD BUSINESS

Continue with Governance
Review Activities  (Jessica)

Strategic Plan 2022-28
Update (Joan)

NEW BUSINESS

Review Allan Hancock Equity
Plan  (Jessica & Joan)

Link to SSEC Google Site

INFORMATIONAL

FOLLOW-UP

Who What Timeline

Next meetings: Thursday, February 3, 2022, 2:00 pm — 3:30 pm



https://www.grossmont.edu/faculty-staff/participatory-governance/student-success-and-equity/_resources/assets/pdf/2021-09-03-committees-norms-20190317.pdf
https://sites.google.com/d/1QJPxsKO5Mez5xZBOzdyN4qnb2AmPIWBP/p/1EVVh4zk2H8Xis5GyN9odSeJfyPbLMp2I/edit
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