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Faculty Staffing Prioritization Committee
Friday, November 21, 2025, 12:00 – 1:00 PM - SUMMARY
Zoom

Committee Members:  

X Joan Ahrens Interim VPAA/co-chair
X Brodney Fitzgerald, Faculty co-chair/Astronomy
X Javier Ayala, CTE/WD Dean
X Vanessa Fountain, ALC Dean
X Jessica Silva, Counselor
X June Yang, Philosophy/Religious Studies
X Lara Braff, Anthropology
X Ruth Navarro, World Languages
X Alia Barkzi, ESL
X Sharon Sampson, AOJ/Acad. Senate 

Note Taker:  X Elizabeth Jackson

Summary
1. Further finalization of the rubric (e.g., using a 1-4 Likert scale instead of a 0-25 or 0-30 scale)
a. Committee agrees to use a 0-4 Likert scale; 4 being the highest. Whole numbers only
b. Did not take into account the weight of each category. May be able to use a tally sheet in Excel to assign weight to each category.
c. Joan will ask CPIE Researchers to:
i. Test the tally formula
ii. Retrieve/provide data on the 2nd, 3rd, 4th hires within a division (to determine how additional hires would affect FTEF/FTES, etc.
d. Concerns regarding the way the categories are weighted right now; the categories seem top-heavy with the data. Discussion about the weight of data being lowered. The committee decided on assigning 25% to each category (Data Analysis, Dept/Program Changes, Dept/Program Needs, and Institutional Alignment).
2. Review and update the Q & A questions, if needed  
a. Questions for the Question and Answer Session.docx   Are any adjustments needed for the questions?
b. The committee decided on using a PowerPoint template that each candidate can use. The template would have four slides, one for each question. 
c. Last year, the committee sent out the questions two months prior to the final meeting.
d. If people have questions about the questions, should there be a point-of-contact? They should work with their dean. This information should be included with the questions.
3. ACTION ITEMS:
a. Joan will work with CPIE to provide the additional data and for CPIE to test the tally formula. Joan will share the link once she and Brodney receive the data/confirmation from CPIE.
b. Add directions to the Q&A
c. Create PowerPoint template
4. Prioritization should take place during the February 2026 meeting. Faculty returns the last week of January
5. Committee will communicate by email until February
6. Next Meeting in February 2026: Friday, February 20th, from 1pm-3pm
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