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Faculty Staffing Prioritization Committee
Friday, November 7, 2025, 2:00 – 3:30 PM - SUMMARY
College Conference Room 10-106

Committee Members:  

X Joan Ahrens Interim VPAA/co-chair
X Brodney Fitzgerald, Faculty co-chair/Astronomy
X Javier Ayala, CTE/WD Dean
X Vanessa Fountain, ALC Dean
X Jessica Silva, Counselor
X June Yang, Philosophy/Religious Studies
X Lara Braff, Anthropology
X Ruth Navarro, World Languages
Alia Barkzi, ESL 

Note Taker:  X Elizabeth Jackson
Agenda 
1. Announcements:
a. Dr. Joan Ahrens will share the data review information for the CPIE team
b. Applications have been received and are ready for prioritization 
c. Administrator’s Assoc selected Javier Ayala to continue 
d. Karen Hern is working on uploading the updated rubric to Nuventive
2. Nominations for new FSPC faculty co-chair: 
a. Lara nominates Jessica, Jessica accepted the nomination. Committee agrees and Jessica is the tentative co-chair for next year. Jessica will need to reapply once her tenure on the FSPC ends in one year, if there are no others that want the position in Counseling, Jessica will continue
3. Link to proposal to modify committee composition: Update on modification of committee composition (i.e., adding a member from each division, adding a member from classified, and adding a member from the ASGC).
a. Brought to Academic Senate and was discussed. They were concerned about a classified person on FSPC, because there is not a faculty member on the Personnel Commission. FSPC is just a recommending body, not a hiring body like the Personnel Commission
b. Next step is to discuss with the Staffing Committee because they would make the recommendation to College Council. The Staffing Committee has not met yet this semester. June is on the Staffing Committee; it is not clear why the committee would need to meet. Lara suggested maybe a member of the Staffing Committee be on FSPC. Joan and Brodney will email the co-chair of the Staffing Committee, VP Garay-Lee, to ask that the Staffing Committee review the proposal to modify, and also about a committee member being involved in FSPC as an advisor/liaison. FSPC agrees
c. Student rep on FSPC? Is it too big a load for a student? Would the student be compensated? Maybe explain the work involved to ASGC and see if they think a student rep would be a good idea. If ASGC decides yes on a student rep, the proposal will then be taken to Staffing Committee
4. Discussion of the rubric and updates (e.g., using a 1-5 Likert scale instead of a 0-25 or 0-30 scale)
a. 2024/25 FSPC prioritization rubric
b. Committee agrees to use a 0-4 Likert scale; 4 being the highest. Whole numbers only
c. Data Analysis, Dept/Program Changes, Dept/Program Needs: 4= Demonstrates extreme need for position, 3=Demonstrates significant need for position, 2=Demonstrates need for position, 1=Demonstrates limited need, 0=Does not demonstrate need
d. Institutional Alignment: 4= Extreme alignment, 3=Significant alignment, 2=Alignment, 1=Limited alignment, 0=Does not align
5. Data review – Joan Ahrens
a. FTES/FTEF Ratios – 17.5 FTES/FTEF per semester is ideal for a 35-student class
i. Efficiency indicator
b. WSCH/FTEF
i. Productivity indicator
c. Use historical data to see the trends
6. Review and update the Q & A questions  
a. Link to Q &A in lieu of presentations
b. Discussion of Q & A session (make clear that there are no presentations, should we have faculty send in additional materials, having a 30-minute Zoom session to go over the process, etc.)
c. Review the questions for updates and provide clear guidance about the Q&A. No presentations, just the Q&A. As long as the process is clear and consistent. Maybe provide a PowerPoint template for their own notes about each question? Make it clear that there will not be a presentation
d. Brodney & Joan will update the Q&A’s and bring them to FSPC. One Drive Word document for committee review. With a deadline
7. Dates for reviewing AUP and resource requests, the Q&A session, and the final rankings (if we have time) – Joan will email the link to all
a. Link to AUP timeline
8. Prioritization should take place during the February 2026 meeting. Faculty returns the last week of January
9. Committee will communicate by email until February
10. Next Meeting in February 2026: Friday, February 20th, from 1pm-3pm
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