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Faculty Staffing Prioritization Committee
Tuesday, October 14, at 12:00 – 1:30 PM
College Conference Room 10-106
Committee Members:  Joan Ahrens Interim VPAA/co-chair, Brodney Fitzgerald, Faculty co-chair/Astronomy; Javier Ayala, CTE/WD Dean; Vanessa Fountain, ALC Dean; Jessica Silva, Counselor; June Yang, Philosophy/Religious Studies; Lara Braff, Anthropology; Ruth Navarro, World Languages; Alia Barkzi, ESL. Absent from the 10/14/25 meeting: Javier Ayala (Career Fair), June Yang (teaching), and Alia Barkzi (teaching).
Note Taker:  Elizabeth Jackson
Guests:  Sharon Sampson, Academic Senate President; Tate Hurvitz, Sr. Dean of CPIE
Meeting Summary
1. Review of FSPC charge – Link to Governance Handbook
a. Charge and responsibilities of FSPC on p. 62: Meets as-needed, prioritizes requests submitted in the AUP process. Difficult to narrow down decisions in this committee. The work on the rubric last year was really great. Purpose, responsibilities, membership. “Integrated plan goals” under responsibilities may need to be updated to “the college’s other plans.” There are also some typos in here to be edited.
b. See “Length of Service” on p. 22: three-year (academic) length of service for each constituency member. Does this apply to the Deans? Yes, it applies to all constituency members. 
c. Nominations for new FSPC faculty co-chair: Postponed until next meeting. 
2. Link to proposal to modify committee composition to include representation from each division
a. Will go to Staffing Committee for discussion for a second time. The first time was at the end of the spring semester and we only touched on it in May. Would like to have a full discussion on this:
Each division should have representation in the committee (FSPC). 
All instructional deans being on the committee may cause an imbalance. Could cross this out; it is more important that faculty are represented across all six instructional divisions and Student Services. The VPSS is an ex-officio member of the FSPC.
Consider the role of the classified representative that is to be included. It would depend on the position up for consideration. 
Academic Senate recommends a student representative from ASGC be included. Bring this recommendation and the proposal to College Council.
Should it be two instructional deans & one student services dean? Should it be two representatives from the Administrator’s Association?
VP Ahrens will take the proposal to the next Staffing Committee meeting for review and feedback.
Does FSPC report out to Academic Senate? Or would it be a rep from the Staffing Committee? Both, need a mechanism to report. FSPC would not be allowed to present the list of positions.
The proposal is a recommendation for next year (2026/2027) because the proposal still needs to go through the governance process. 
3. Annual Unit Planning (AUP) timeline
a. Link to AUP timeline
Start of cycle is October 1st when the AUPs are submitted into Nuventive. CPIE downloads, reviews and makes sure they go to the appropriate committees.
Prioritizing should be done by the end of February. Committees to present to College Council as soon as possible in March. The Annual Planning Forum usually occurs in April. Review strategic plan. President takes the summer to consider all of the requests; not just staffing, but all AUPs. Happens in the summer because the budget is not decided yet. The President makes decisions right after the Board approves the budget.
May – Chairs are asked to request the data from CPIE? Yes, it is not a hard deadline – the data is there, but CPIE needs time to compile the data. It is a soft deadline. 
Feedback: it is really important that the President make the decision in September, so that we are aware of what positions will be funded. 
Nuventive – once you submit a request, the information will be there to be updated or retracted.
Flexibility for any emergency situation should be considered as well.
4. FSPC survey results - Brodney
a. Survey Part One
Feedback survey from committee members (2 responses) – several positives (Q&A session, deliberation process); there was a concern about presenters not having instructions for the presentation, and missing data. Suggestion: Adding a section to discuss sections of the scoring rubric.
b. Survey Part Two
Feedback from people that went through the Q&A session (6 responses) – organization was good, Nuventive was helpful, etc.
Do we do both the Q&A and a presentation? One over the other? Maybe just a Q&A Session and no presentation?
c. Mixed reviews about the Q&A Session vs. presentation. Braff suggests we give the Q&A session another go round.
5. Data review - tabled
a. Tate Hurvitz, Marcelo Nieto, or Rafael Ayala (depends on availability)
6. Link to 2024/25 FSPC prioritization rubric
This is the one that should be in Nuventive. Brodney will let Academic Senate know that this is the correct version of the rubric. The rubric should be in Nuventive so the applicants can see it. The questions on the rubric mirror the questions on the application.
The big change we made last year was to change from percentages to a 100-point system.
Trouble with this rubric was splitting points awarded by evaluator. Maybe use a 1 to 5 when evaluating and then use a multiplier?  Committee should decide on a uniform approach.
7. Link to Q &A in lieu of presentations
Keep the Q&A session again. No presentation. Applicants could use visuals during the Q&A session. Maybe have a 30-minute Zoom to go over the process? 
Maybe review the Q&A questions for any updates.
Q&A session is very equitable.
8. Next meeting:  November
a. Options for meeting dates:  Wednesday, Nov. 5 @ 10:00 AM or Friday, Nov. 7 @ 1:00 PM -too many conflicts on Nov 5th
b. Division meetings until 1pm on Nov 7th. 2pm on Friday, Nov 7th? Yes, 2:00 PM – 3:30 PM. Joan will have CPIE rep/reps attend.
c. Joan will reach out to the Administrator’s Association for a new rep to replace Javier Ayala (over 3-year mark).
d. Stay with the same co-chair (Brodney) for this cycle/semester. New co-chair will begin in Spring 2026.
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