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GROSSMONT COLLEGE
Faculty Staffing Prioritization Committee
February 25, 2025
					Building 31, Room 107
SUMMARY
	Purpose: This committee is responsible for the annual prioritization of faculty staffing requests made by departments through the annual unit planning process. In prioritizing these requests, the committee contributes to the College’s institutional capacity in pursuit of its mission, vision and goals. 
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Faculty Staffing Prioritization Committee

	CO-CHAIRS
	Faculty Representatives
	Administrator Association Members

	☒ Agustin Albarran
	☒ Lara Braff
	☒ Javier Ayala

	☒ John “Brodney” Fitzgerald
	☒ Jessica Silva
	☒ Vanessa Fountain

	
	☐ Joel Castellaw
	

	
	☒ Scott Therkalsen
	

	
	☒ June Yang
	

	RECORDER
	Ex- Officio Members

	☒ Elizabeth Jackson
	☐ Adrianne Garay-Lee, VPSS

	

	NEW BUSINESS

	1. Joan Ahrens
50 minutes
	Data for FSPC - Data to consider when reviewing the 24 applications (2 handouts)
· Sample of FSPC Data (handout 2, 1 page)
· 4 sections: Data source on the left. There are 6 years on the handout. Usually include 5 years. This is helpful to look at trends, especially enrollment trends. Compare Fall to Fall and Spring to Spring.
· Enrollment Section – number of sections, census total, census fill rate, final total enrollment, final fill rate.
· Fill Rate is very interesting to look at because it shows how scheduling is being handled. Shows internal demand also.
· Suggestion – if a section has over 80% fill rates, they would use that to bolster the argument for full-time. Conversely, a consistent fill rate of 60% or less would weaken the argument for full-time.
· Do not take the data alone. Data and the narrative should be considered.
· Efficiency/Productivity Section
· Think about term length
· FTES/FTEF is a better way to determine efficiency
· FTES/FTEF is also a good way to compare disciplines, but we also want to have a balance of what the college is offering.
· Be prepared to write a narrative to show rationale for full time when the data does not support it. (Release time projects).
· Data Dashboard – you can download from there, but it helps to see the whole year that has been color-coded. The dashboard is primarily designed for real-time data. The Deans like EMA which has a lot of detail, but it is not updated regularly. Because they like EMA, Agustin will be invited to speak at CPIE about this. Maybe not for this round, but going forward. 
· Look at the 5 previous years. CPIE uses the summer to compile the data. It is a challenge getting the data. New hire data may not be available right away. 
· Overall, you want to look at if the program is growing, are they scheduling appropriately, number of sections offered, etc.

	2. Nancy Saks
30 minutes 
	Possible new format for the presentations - Discussion with Deans Summary
· At AAC – the majority of the Deans said it is good to have the Dean involved
· The Deans did not decide anything. Deans are there for support, but the faculty should really lead the presentation. If faculty needs help, the Dean should be there to help or stand in for them. The rubric should include a process for the questions being asked.
· Agustin Albarran stated that we do interviews, we are required to ask the same questions to every candidate. We do not have that process within this process… Is it the best use of the Dean’s time? Nancy Saks suggested that if you know the questions ahead of time, put them in the application so they can be answered.
· Lara Praff thinks the presentation needs to be more defined. The presentations did affect the outcome last year. It should be a transparent process. Hear a lot of confusion from faculty regarding what the presentation is supposed to encompass. The presentations were also an opportunity to get some insight about the different divisions. Less quantifiable, but still important. There is no standardized way of evaluating the presentations.
· The presentation helps the committee double check what they read in the application/narrative. 
· Presentations do not have a numerical value and there was discussion regarding, if the presentation doesn’t count numerically and there is a clearly defined rubric, is the presentation really necessary?
· Joan Ahrens reminded everyone that changes should be made well in advance. Use the rubric and process as-is. Next time we will be doing A, B, C… It is too close to the process for this round.
· The rubric is a requirement for accreditation and should be looked at closely.
· The questions should be tailored by each division, but should essentially be the same questions.
Action Item: Create standardized questions.



	FOR CONSENSUS

	1. Brodney/All
	Timeline build-out: BRING YOUR CALENDARS!
· We want to create a timeline that follows the AUP timeline
· Do we meet before the presentations or meet only for the presentation?
· Do we meet to come up with the 4 questions?

      FSPC Updates and Timeline	Brodney Fitzgerald	via email 	February 28, 2025
Hello everyone…thank you for attending Tuesday’s FSPC meeting. I wanted to share a few updates along with the timeline we discussed during our meeting:
1. Joel Castellaw is no longer serving on the FSPC committee. Dr. Pearl Lopez will send a call out to get a new faculty member for our committee.
2. I have posted the rubric document at this OneDrive link…page 2 was left blank for the questions we will ask during our Q&A session (formerly the presentation) so feel free to add the questions to this document.
3. Dr. Joan Ahrens has provided the link for the Faculty requests for us to review…if this link does not work, please let me know.
4. Updated timeline:
a. Monday, March 10th from 11 AM to 12:20 PM – Agustin and I will discuss the new format for faculty presentations at CCC meeting (date of Friday April 18th, Q & A session, discuss the questions, email sent to me by Wednesday April 16th with any supporting documents for the Q & A and whether the deans will present division ranking of positions)
b. Friday, April 11th from 11 AM to 12 PM (HyFlex or Zoom) – Norming session
c. Friday, April 18th from 9 AM to 4 PM – Q & A Session, making of final rankings



	NEXT MEETING: TBD 
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