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AB 928 – Student Transfer 
Achievement Act of 2021



AB 928 – Student Transfer Achievement 
Act of 2021
• Goals of the Legislation

• Establish a singular, lower division general education pathway
• Currently, we have the IGETC (UC) and the CSU GE Breadth

• Intersegmental Council made up of representatives from UC, CSU, 
and CCC

• Cal-GETC – singular pathway

• May 2024 CSU Board of Trustees vote to approve changes

• Fall 2025 singular GE pathway launches



AB 928 – Student Transfer Achievement 
Act of 2021
• ADT will become the primary transfer pathway

• Students who are degree seeking will be automatically enrolled in an ADT

Benefit to students:

• Ensures a reduction in the number of excess units CCC students complete 
before transferring

• Eliminates repetition of courses after transfer

• Geared toward increasing the number of CCC students who transfer 

• Limit # of units over the 60 unit threshold for ADTs in the STEM majors

• Students can opt out of automatic enrollment in an ADT pathway





Critics:  the Cal-GETC resembles the IGETC 
more than the CSU GE Breadth

Ahrens Analysis

https://gcccd-my.sharepoint.com/:b:/g/personal/joan_ahrens_gcccd_edu/EZdt8baPWvhEiZgoJa3tcUYBS5AqZYd9SLaWJEKbjNYg4A?e=xGOd9P


Annual Unit Planning & 
Resource Request Process



Annual Unit Planning Timeline

• Faculty Staffing Data Requests (call goes out mid-Spring)
o June 1 – Notifications on intent to submit a request is due to CPIE (this 

allows CPIE to prepare data needed to support requests)

o CPIE returns data to deans for distribution in August

• AUPs and accompanying resource requests are due the first Monday 
in October

• CPIE processes requests and submits to appropriate prioritization 
committee



Opportunities and Challenges: Transitioning 
Resource Request Applications to Nuventive

• CPIE Goal:  remove redundancies in AUP and resource request 
applications

• Streamlining of resource request questions:  vetted by each 
prioritization committee

• Old forms (hard copies)
o FT faculty staffing request

o Classified staffing request

• New template (paperless)
o FT faculty template

o Classified staffing template

https://gcccd-my.sharepoint.com/:w:/g/personal/joan_ahrens_gcccd_edu/EdfpHMX7Jt9KuaaHeSFp0F0Bi5sE6Dikqlo75H_THldC2g?e=MxAdaw
https://gcccd-my.sharepoint.com/:w:/g/personal/joan_ahrens_gcccd_edu/EeK6hChzk95KumFbUyn0bXsBm5oF52r3CNKjGsnQ-7ajgQ?e=Fky8BZ
https://gcccd-my.sharepoint.com/:b:/g/personal/joan_ahrens_gcccd_edu/ESWsAdIw_KlGmNxfqs1ODxsBvOCuz8N6qNBqW4cLUo4SmQ?e=UuShQd
https://gcccd-my.sharepoint.com/:b:/g/personal/joan_ahrens_gcccd_edu/Ec0u2Yr7kUJOrXfIy69OAVoB70EiuUho3jR-JtQ4BETMwQ?e=pmvTxq


Opportunities and Challenges

• AUP timeline delayed in Fall 2023 (prioritization committees received 
requests later than expected)

• Need to align AUP timeline with both fiscal and academic year
• State budget uncertainty is not clarified until Governor’s May Revise
• Hiring may be impacted by state budget impact on district/colleges budgets
• Fiscal year:  July 1 – June 30
• Hiring Committees:  Faculty off contract in summer
• Best time for hire committees to be assembled:  Fall semester
• All depends on when president issues decision

• Academic Units -- Comprehensive Program Review year (memo to 
CCC)

https://gcccd-my.sharepoint.com/:b:/g/personal/joan_ahrens_gcccd_edu/EbtKJBNdcftKqPZGbZIdAJUBQDnzMFApgB1dVhl3JZzCCw?e=EPgW7n


The data is just one component used in the 
committee prioritization process
• Including AUPs with the resource requests provides

committee with a holistic view of the requesting

units



Faculty Staffing Data Tables

• Five years of data for purposes of comparison
o 2018/2019 through 2022/2023

• Data Tables include the following information:
o FT and PT faculty load (LED)
o FT/PT faculty ratio
o Faculty load in release or reassigned time
o Efficiency/productivity (formula is determined by CCCCO)
o Enrollment (# of sections, census and end of term enrollment)
o Course fill rate

• Fall 2023 English staffing data

https://gcccd-my.sharepoint.com/:x:/g/personal/cindy_emerson_gcccd_edu/EdZOLKtt3dlDltTxP2e0WoUBzVXoXcRwK5aljzjQGnRH3g?e=3QDs4K


Sample Faculty Data Spreadsheet:  English

Source:  Program Review Power BI Data Dashboard in the GCCCD Reports Server



Sample Data:  Student Success & Retention



Definition of Terms (Staffing Data)

• FTEF = Full-time Equivalent Faculty

o FT faculty must be assigned a teaching load that amounts to 
100%
o English example:  English 120 = .25 LED

o To make a full load, a FT faculty member would need to teach 4 sections 
of English 120

o Literature courses = .20 LED

o To make a full load, a FT faculty member would need to teach 5 sections 
of a literature course to make a full load 



Definition of Terms (Staffing Data) 

• FTES = Full-time Equivalent Student 

• ONE FTES represents: 
• 1 student (or a group of students) 

• Attending 15 hours per week 

• For two semesters of 17.5 weeks (3 quarters of 11.67 weeks) for 

• A TOTAL of 525 contact hours

• This definition provides a unit of measure applicable to all classes 
and calendar types (e.g., traditional length, flexible, and 
compressed).

• This unit of measure is used for funding calculations only.  



Definition of Terms (Staffing Data) 

• Efficiency

• WSCH/FTEF (ideal calculation is 525)
• WSCH = weekly student contact hours

• FTEF = FT equivalent faculty

• FTES/FTEF (ideal calculation is 17.5)
• FTES = FT equivalent student

• FTEF = FT equivalent faculty

• Fill Rate = Percentage of actual enrollment divided by capacity



Suggestion for Change:  Presentations

• College of Marin Model

https://gcccd-my.sharepoint.com/:b:/g/personal/joan_ahrens_gcccd_edu/ERTySH2IN6RMo154t8yNOZAB87iHOv37HitTLJZ_jnXSjw?e=EjiurG

