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GROSSMONT COLLEGE
Professional Development Committee
April 16, 2025
2:00 p.m. – 3:30 p.m.
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Professional Development Committee

[bookmark: _GoBack]MINUTES
Join Here: https://gcccd-edu.zoom.us/j/87324852353
 
Purpose: The Professional Development Committee carries out planning and evaluation of professional development programming which enhances the college’s readiness to achieve its strategic goals and mission. It also supports the institution’s continuous improvement and its diverse personnel. The committee identifies emerging trends from annual unit plans and program review to inform professional development.

	CO-CHAIRS (Voting Members)
	ASSOCIATED STUDENTS OF 
GROSSMONT COLLEGE (Voting Members)
	ADVISORY (Non-voting members)

	☒ Victoria Rodriguez, Co-Chair
	☐  VACANT
	☐ Adrianne Garay Lee

	☒ Theresa Apodaca, Co-Chair
	☐  VACANT
	☐ Sheree Stopper

	
	
	☐ Agustin Albarran



	ACADEMIC SENATE (Voting Members)
	CLASSIFIED SENATE (Voting Members)
	ADMINISTRATORS’ ASSOCIATION (Voting Members)

	☐ Kristen Everhart
	☒ Pat Palma
	☐ Renee Nasori

	☒ Michael Kelly
	☒ Theresa Apodaca
	☐ VACANT



	EX-OFFICIO (Voting Members)
	RECORDER (Non-Voting Member)

	☐ Faculty PD Co-Coordinators
	☒ Graylin Clavell

	☒ Karen Hern
	

	☐ Ernesto Rivera
	

	☒ Adela Powers 
	



	ROUTINE BUSINESS (10 min)

	1. Welcome / Public Comments
	The meeting began at 2:05pm with no public comments.

	2. Additions/Deletions to Agenda
	Victoria added to share the Health Fair Feedback Data.


	3. Approve Meeting Notes from 3/19/25
	The meeting minutes were approved from the March 19 meeting. 



	OLD BUSINESS (60 min)

	4. Review PD needs assessment infographic & changes to survey
	The committee reviewed the assessment survey. Victoria believes it is has too much text and not enough graphics to make the survey standout more. She does like how it highlights previous years. The hope was to send this survey out this week but it might not go until Monday, April 21.

Members of the committee agreed that the survey covers all the necessary information. Victoria showcased a Chatgpt version of the survey which was more appealing graphic-wise. 

Suggestions/edits made include:
1. Adding a descriptor for the Question column.

With regards to the actual changes to the survey based off of input from the committee Victoria shared with the group the following changes:

Add:
a. Faculty Classroom Management, Assisting Students with Special Needs, De-escalating training to go under “Leadership Training”;
i. Topics for PD: Safety & Emergency Preparedness (ex. Self-defense, active shooter, de-escalation training)
b. On specific questions using the drag to rank option (ex. “Please drag to rank your choices with the first being the most preferred.”)
c. “Campus Employee Events Calendar” to question #4

Once the survey receives a face lift of graphics the plan will be to move it forward to send out to the campus. 


	5. Review PD Plan Draft
	The PD Committee reviewed the flushed out PD Plan Draft document. Victoria highlighted the College Strategic Plan Goals, and the Mission & Purpose of PD Program with links to the websites/information. 

Suggestions:
1. Include College PD Committee purpose & responsibilities;
2. Link to the purpose/responsibilities for FPDC;
3. Add Classified Leadership Institute to Leadership Development strand;
4. Add New: Homegrown CLI
5. Victoria needs to reach out to District to the District onboarding rep to see what the PD Committee can do for onboarding;
a. See if the senates do onboarding
b. Added AFT – M&M mentoring
c. How much onboarding is on the divisions/departments
d. Annual Planning Forum – “Living our Mission”

ACTION: For May 21 meeting, please come ready to speak on the strands.

Outline of Grossmont PD Plan 3-year-cycle (2024-2027).docx

 

	6. Discuss how to circulate PD Plan Draft to constituency groups
	The hope is to have a final draft by the end of the fall 2025 semester. Will review the draft in May and September meetings, and then share with constituencies during September-October for feedback. Any additional changes from feedback resend to constituent groups in November and finalize the PD Plan in December. 




	INFORMATION (5 min)

	7. ThRIVE May Session 
	Constituent groups, please share flyer for event.May 14 from 2pm-3pm in the library living room. The topics will be PD offerings and career goals/vision.


	8. Annual Planning Forum 
	Moved to September. The Annual Planning Forum is a forum to assist in planning and developing your Annual Unit Plan and the move to September was due to the transition of a new President, and that Financial Aid is in the middle of a Federal Program Review.


	9. Recruiting for next FEII Cohort
	Applications for FEII Cohort 3 will be accepted through Tuesday, August 12 of Fall Flex Week. Please share flyer to sign up for cohort 3.


	10. Classified Professional Development Day
	June 12th, 2025 will be the Classified Professionals Day!

	11. Health Fair Feedback 
	Victoria shared with the committee that of the following:
1. A lot of Classified Professionals attended;
2. Heard about the Health Fair: Email Bernadette sent out;
3. The food table was the clear winner on the favorite;
4. Hosting a Health Fair once a year was voted most on;
5. Adelle shared: how to make the experience better:
a. Space the tables further apart for better privacy;
b. Different sign-up process for different screenings (ex. possible pre-register 10-minute time slot);
c. Hold the fair later in the afternoon;
d. Better system to call next person up for screening; 
6. Feedback for VEBA team:
a. Possibly add a presentation;
b. Friendlier professionals doing the screenings;
c. More screenings;
d. More vendors and resources;
e. More stations;





	COMMITTEE REPORTS (15 min)

	
12. FPDC & Academic Senate
	1. Our proposed committee charge updates were given to Academic Senate and approved at the last senate meeting
0. The charge updated as well as we added a new “at-large” position that we hope to fill for Fall 2025 semester
0. The biggest changes was to remove “funding” verbiage since FPDC does not oversee any funds, nor allocate funds. Added an at-large position, and will be adding social media, such as an Instagram page to alert faculty of new offerings in addition to the standard emails that go out.
1. The FLEX Week request for proposals has gone out and some proposals have been received. I am requesting another call-out for proposals go out this week, specific topics we are hoping for:
0. Successful interaction with online students
0. Culture of evaluations/self-assessments
0. Regular and substantive interaction (what it is,  best practices, etc)
0. Finding OER accessible resources
0. Cross-department and division collaboration
0. Methods to best support our mission and vision in the classroom
1. Vacancies – we will also be asking for another call out to fill vacancies. We expect to have another vacancy in the fall semester, in addition to the open spots and newly added at-large position that already exists


	13. Classified Senate
	N/A

	14. Admin Assoc.
	N/A



	FOLLOW-UP

	Who
	Item
	Timeline

	
	
	



	NEXT MEETING:  Next meeting – May 21, 2025 from 2:00-3:30PM 

Zoom information:

Join from PC, Mac, Linux, iOS or Android: https://gcccd-edu.zoom.us/j/87324852353
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