
Aligning KPI 
Targets

with 

Vision 2030, July 2025 edition



GC KPIs Aligned with Vision 2030

• FTES Enrollment (Census after Start)
• Enrollment in Academic/Career Pathway
• Course Success Rate
• Course Retention Rate
• Completion of Transfer-Level English
• Completion of Transfer-Level Math
• Completion of both Transfer-Level Math & English
• First-term Fall Students earning 12 or more units
• Term Persistence Rate (Fall to Spring)
• Annual Persistence Rate (Fall to Fall
• Number of students who earn a certificate
• Number of students who earn an ADT
• Number of students who earn an AA/AS
• Number of students transferring to UCs and CSUs
• Number of students taking CCAP (dual enrollment)
• Attainment of regional living wage

GC KPIs not included 
in Vision 2030:
• Attained 

employment in field 
of study (or related 
field of study)

• Median Annual 
Earnings



Student Enrollment



Vision 2030 Game Plan

State provides 2 options 
with guidance for 
whichever is greater

•2021/2022 Baseline 
FTES plus 25%

8192=> 10,204

•Exceed Pre-pandemic 
Enrollment

12,211 => 12,215



2024/25: 29.6% rebound growth!
But still 13% below target of 12215



Making up the Difference in 5 Years
+320 FTEs per annum to exceed pre-pandemic

Starting from 10,615, 
adding +320 each year:
•2024–25: 10,615
•2025–26: 10,615 + 320 = 10,935
•2026–27: 10,935 + 320 = 11,255
•2027–28: 11,255 + 320 = 11,575
•2028–29: 11,575 + 320 = 11,895
•2029–30: 11,895 + 320 = 12,215



Degree or Certificate Completion
30% growth target 
Fixed rate of 3.75% of baseline



ADT for Transfer
30% growth
Fixed rate of 3.75% of baseline



Student Transfer
2.9% first year and 2.4% second year, rolling growth
Incremental growth



Living Wage
Increase 10% points by 2029/2030
add 1.25% percentage points to each year



Dual Enrollment
25% growth target
Fixed annual increase ~3.125% of baseline



GC KPIs Aligned with Vision 2030

• FTES Enrollment (Census after Start) ~ Exceed Pre-Pandemic
• Enrollment in Academic/Career Pathway
• Number of students taking CCAP (dual enrollment) ~ 25% from baseline
• Course Success Rate
• Course Retention Rate
• Completion of Transfer-Level English
• Completion of Transfer-Level Math
• Completion of both Transfer-Level Math & English
• First-term Fall Students earning 12 or more units
• Term Persistence Rate (Fall to Spring)
• Annual Persistence Rate (Fall to Fall
• Number of students who earn a certificate
• Number of students who earn an ADT ~ 30% from baseline
• Number of students who earn an AA/AS ~ 30% from baseline
• Number of students transferring to UCs and CSUs ~ 2-3% incremental
• Attainment of regional living wage ~ 10% from baseline



GC KPI List
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