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Vision Aligned Reporting:  Launches in Fall 2024
What is VAR?

• Each of the categorical programs listed on this 
slide will be reporting using a new VAR tool.  
These programs will use the same data points in 
an effort to provide the CCCCO with a 
comprehensive view of the impact from the 
services that are being funded in an effort to 
achieve specific Vision goals (e.g., close equity 
gaps in access  and increase 
degree/certificate/transfer completion).

Phase 1 Programs

• CALWORKS

• CCAP

• DSPS (ARC)

• EOPS

• MCHS

• MESA

• NEXTUP

• SEA

• Strong Workforce

• Transfer Center

• Veteran Resource Center





VAR Requires Strong Partnership Linking CPIE, Student 
Services, Budget Analyst, District Ed Services & IT

Sample CPIE Responsibilities

• Participate in design of data collection methods
• Assist with choosing a data collection tool
• Analyze disaggregated data and present findings 

to program leads
• Ensure all activities for all 12 programs in Phase 

1 are tracked to Vision goals: completion, 
transfer, units, and workforce both directly and 
indirectly

• Work with budget analyst to align bookkeeping 
methods with needs of reporting programs

• Train program coordinators and/or VAR 
coordinator on use of reporting tool

Sample Student Services Faculty & 
Staff Responsibilities

• Expand use of SARS capacity
• Move away from inconsistent coding 

methods to unified coding methods
• Collect student IDs for all participating 

students (ed planning 
services, events, etc.)

• Work with CPIE researcher on report 
access from SARS or similar data collection 
tool

• Design methods for tracking expenditures 
for each activity for each program 
(including for supplies/materials, staff 
costs, student workers, etc.)



VAR Requires Strong Partnership Linking CPIE, Student 
Services, Budget Analyst, District Ed Services & IT
Sample Budget Analyst 
Responsibilities

• Align bookkeeping methods with 
that of VAR framework.

• Budget tracking will need to occur 
down to the activity level.

Sample District Ed Services/IT 
Responsibilities

• MIS reporting and VAR will 
eventually need to be 
aligned/integrated.  

• District IT will need to be 
prepared to support expansion 
of SARS tool (and other 
technology) to assist colleges in 
meeting VAR expectations, etc.



This is how we did this work last time . . .

• GC data collection method 

for pilot year in 2021

• Had to go back and work 

based on prior year

• In Fall 2024 we will begin tracking 

during real time

• We need automated tools 

• Spreadsheet tracking is not sustainable

https://gcccd-my.sharepoint.com/:x:/g/personal/joan_ahrens_gcccd_edu/EWtvIdyh0TJCqJI5K5_WKJwB9uG8eGUxlM2ECe_4tjX1sA?e=6Uyrb4


Benefit of Vision Aligned Reporting

• We can use the rich set of data for continuous improvement via 
program review, annual unit planning/resource requests, 
innovation needs, etc.  



Vision Aligned Reporting Resources

• March 8 CCCCO Regional Training Materials

https://gcccd-my.sharepoint.com/:f:/g/personal/joan_ahrens_gcccd_edu/EhsK7QNP0zlEipl6R_LsTFoBcN-HuB62b0HSvJDhQwMd0Q?e=spNrcS
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