
KPI Progress Check
PREPARATION FOR THE ACCJC ANNUAL REPORT

PL A N N IN G & I N ST I TUT ION AL EF F EC T IVEN ESS  M EET I N G

J OA N  A H R EN S ,  S R .  DEA N  OF  COL L EGE PL A N N IN G & I N ST I TUT I ON AL EF F EC T IVEN ESS

FEBR UA RY  23 ,  2024



Annual Report to ACCJC due on April 12

• Accrediting Commission for Community & Junior Colleges (ACCJC) Annual Report:

o Enrollment data (degree applicable, DE)*

o Student achievement data (degrees, certificates, transfer)*

o Institution set standards (targets) for:

o Successful course completion*

o Certificate, degree completion, and transfer*

o Licensure exam pass rates (Nursing, Respiratory Therapy, Cardiovascular Tech, etc.)

o Job placement rates*

o *Grossmont Key Performance Indicator or metric
Link to Annual Report Template

https://drive.google.com/file/d/1Fx2SeX9tPXI8va-eV2IfcwCDynMgKNa5/view?usp=drive_link


Key Performance Indicators/Metrics 
(KPIs) for Grossmont College

Link to KPI Spreadsheet

https://docs.google.com/spreadsheets/d/1hp7oeuzsswRWXVAvO1D7BSTyaUF16OGG/edit?usp=drive_link&ouid=107388157723386748179&rtpof=true&sd=true


Unduplicated Headcount



Certificate/Degree Completion & Transfer

Link to KPI Spreadsheet

https://docs.google.com/spreadsheets/d/1hp7oeuzsswRWXVAvO1D7BSTyaUF16OGG/edit?usp=drive_link&ouid=107388157723386748179&rtpof=true&sd=true


Institution Set Standards (Targets)

Link to KPI Spreadsheet

https://docs.google.com/spreadsheets/d/1hp7oeuzsswRWXVAvO1D7BSTyaUF16OGG/edit?usp=drive_link&ouid=107388157723386748179&rtpof=true&sd=true


KPI Progress Check: FTES Target
Relates to Enrollment & Retention Goals

FOR INFORMATION ONLY – METRIC IS NOT INCLUDED IN THE ACCJC 
ANNUAL REPORT



FTES – Unit of measurement used for 
state funding calculation
• FTES = Full-time Equivalent Student attending15 hours of classes a week during the semester

• ONE FTES represents: 
◦ 1 student (or a group of students) 
◦ Attending 15 hours per week 
◦ For two semesters of 17.5 weeks (3 quarters of 11.67 weeks) for 
◦ A TOTAL of 525 contact hours

• This definition provides a unit of measure applicable to all classes and calendar types (e.g., 
traditional length, flexible, and compressed).

• This unit of measure is used for funding calculations only.  



Student-Centered Funding Formula 
(SCFF)--Sample
Category 2022/2023 Rates 

(rounded)
2023/2024 Rates 

(rounded)

FTES – Credit (rate is higher for incarcerated FTE, 
special admit, etc.)

$4,840 $5,238

FTES – Noncredit $4,082 $4,417

FA Supplemental Allocation (Promise, Pell Grant & AB 
540)

$1,145 $1,239

Student Success Allocation (outcomes based—
degrees, certificates, transfer, completion of transfer-
level Math & English, 9+ CTE units, living wage)

$675 $730

Flat payment for small, medium, or large college; or a 
rural college; centers



2023/2024 FTES Goal is to increase 
2022/2023 FTES  by 7%

Link to KPI Spreadsheet

https://docs.google.com/spreadsheets/d/1hp7oeuzsswRWXVAvO1D7BSTyaUF16OGG/edit?usp=drive_link&ouid=107388157723386748179&rtpof=true&sd=true


FTES Increase:  One Year Target Met
Short Term Target for 2023/2024 increase 7% 
from 2022/2023

2022/2023 FTES = 8400
8400 x .07 = 588
8400 + 588 = 8988 (short-term target)

Current FTES total for 2023/2024 is 9,254
Surpassed target by 266 FTES
approximately
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