
AUP Assessment Timeline - Spring 2024 

Date Ac�on 

January  CPIE team develops survey ques�ons 

February 23 PIEC reviews survey ques�ons 
February 26 through March 8 CPIE administers survey 
March 15  Survey results previewed at PIEC 

April 26 Survey results shared at Annual 
Planning Forum 

 

Annual Planning Forum Agenda -- DRAFT 

1. Overview of Annual Unit Planning process & �meline (Joan) 
2. Themes from 2023/2024 AUPs (CPIE team) 
3. Priori�za�on of Resource Requests 

a. Facili�es Priori�za�on (commitee co-chairs) 
b. Technology Priori�za�on (commitee co-chairs) 
c. Classified Staffing Priori�za�on (commitee co-chairs) 
d. Faculty Staffing Priori�za�on (commitee co-chairs) 

4. Reflec�ons on outcomes assessment results (SLO/SSO coordinators: Felicia 
& Natalie) 

5. Nuven�ve Reports – Mapping to Strategic Goals (Felicia) 
6. AUP assessment survey results (Joan/Juliana) 
7. Next steps – Focus on reten�on goals for FA 2024 AUPs 


