
 
 

Grossmont College 

IEPI Peer Review Team Visit #3 

Tentative Agenda 

Friday, December 1, 2023 

8:30 AM – 4:00 PM 

Griffin Gate 
 

Time Topic Leads/Participants 

8:30 – 9:30 Overview of Progress & 
Continental Breakfast 

President’s cabinet: Denise, Marsha, Agustin, Joan 
& Ernesto; 
Tate (included as Operational Excellence Steering 
Committee co-chair) 

9:30 – 10:30 Area of Focus “D” – Governance 
Refresher 

 Governance Refresher Retreat Participants 

10:30 – 10:45 Break  

10:45 – 11:45 Area of Focus “A” – Extended 
Grossmont Specific Onboarding 

Joan, Victoria, Sharon, & Taneisha 

11:45 – 12:45 Lunch  

12:45 – 1:15 Area of Focus “C” – Technology 
Implementation 

Felicia & Joan 

1:15 – 2:15 PM Area of Focus “B” –Operational 
Processes 

Joan, Tate, MaryAnn, Bernadette, & Operational 
Excellence Steering Committee Members 

2:30 – 2:45 Break  

2:45 – 3:30 Area of Focus “E” -- Communication Denise, Ernesto, Joan, & Tate 

3:30 – 4:00 Feedback from PRT Team President’s cabinet: Denise, Marsha, Agustin, Joan 
& Ernesto; 
Tate (included as Operational Excellence Steering 
Committee co-chair) 
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https://gcccd-my.sharepoint.com/:x:/g/personal/joan_ahrens_gcccd_edu/EVLr2jmDSO5PuyPyiQTzsEsB5k2gA_RjnapLYsd5I_fh7w?e=IeETha

