
GROSSMONT COLLEGE 
Planning & Institutional Effectiveness Committee (PIEC) 

Friday, October 20, 2023 
11:00 a.m. – 12:30p.m. 

Notes 
 

 

Purpose The goal of the Planning and Institutional Effectiveness Committee is to ensure a culture of 
continuous quality improvement and data-informed decision-making. Best practices for institutional 
effectiveness include improving equity and student learning and achievement by analyzing data and using 
results to inform practice. It uses environmental scan data as well as institutional outcomes to drive 
institutional responses. The committee reviews program assessment results against the college’s mission, 
values, and strategic goals. The committee is also responsible for assuring the continuous integration of 
planning across the campus, regularly evaluating the college's progress to ensure institutional effectiveness. 

 
CO-CHAIRS 

(voting) 
ASSOCIATED STUDENTS OF GROSSMONT 

(voting)  
ADVISORY 

 

☐ Joan Garcia Ahrens ☐Alshareef  Dekheel ☐Agustín Albarrán 
☐Juliana Bertin ☐ TBD ☐Marsha Gable 

 ☐ TBD ☐Joyce Fries-co-chair, PR 

  ☐Kelly Menck-co-chair, PR 

  ☐Natalie Ray 
  ☐TBD- VPAS 
  ☐Marcelo Nieto 

 
ACADEMIC SENATE  

(voting) 
CLASSIFIED SENATE  

(Voting) 
ADMINISTRATORS’ ASSOCIATION 

 (Voting) 
☐Krystle Jones ☐Graylin Clavell ☐Courtney Willis 

☐Eva Nicasio ☐Jayden Logan ☐Niko Crumpton 
☐Summer Webb  ☐Wayne Branker 

  
EX-OFFICIO 

 (voting) 
CPIE GUEST 

☐Victoria Christine Rodriguez ☐Cindy Emerson ☐ 
☐Susana Munoz ☐Carmen Hernandez ☐  
☐Felicia Kalker ☐Christopher Yerkes, Recorder ☐  
   

ROUTINE BUSINESS 
1. Welcome and Introductions   
2. Public Comment  
3. Additions/Deletions to Agenda  
4. Approve meeting notes:  

a. 09/15/2023 
 

UPDATE 
5. Annual Unit Planning  
6. Operational Excellence   

INFORMATION 
7. CPIE Data Use & Sharing-DRAFT  

 
 
 
 



2 | P a g e  
P I E C  C o m m i t t e e   

CONSENSUS 
8. Meeting Norms  
9. Meetings to be Rescheduled:  

a. 01/19/2024 to 01/26/2024 
b. 02/16/2024 to 02/23/2024 

 

COMMITTEE/CONSTITUENCY 
REPORTS 

10. Reports on PIEC-related topics from 
constituency groups and other 
committees (as needed) 

• Associated Students: 
• Classified Senate: 
• Faculty Senate: 
• Admin Association:  

 
 
  

FOR FOLLOW-UP AT NEXT 
MEETING  

 
Who 

 
Item 

 
Timeline 

   

   

   

 

 

 NEXT PIEC MEETING: Friday, November, 17, 2023 
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