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GROSSMONT COLLEGE
Facilities Committee
Sept 1, 2026, 12:30-2pm
Location: Zoom

Join Zoom Meeting

NOTES
Purpose The Facilities Committee identifies prioritizes and advocates for the facilities needs and services. It
makes recommendations to the College Council for the strategic direction and implementation of facilities
priorities. These recommendations address facilities policies and procedures, prioritization of facilities
requests from annual unit plans*, facility requirements for existing programs, and projected facility needs of
the college for the future. The committee will ensure that its recommendations are consistent with the
objectives and recommendations established in the Facilities Plan, Strategic Plan, Educational Master Plan,
and other supporting plans and reports (five-year capital outlay plan, use of space, scheduled maintenance,
state and federal reports, etc.).
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O Proxy - Bernadette Black

EX-OFFICIO RECORDER Campus Art Committee

Patrice Braswell Beth Andre [ Jennifer Bennett

Meya Alomar

GUESTS



https://gcccd-edu.zoom.us/j/82763599692

ROUTINE BUSINESS

Welcome and Introductions —
Kristin Campbell

Welcome back from summer and Introductions

Establish Quorum Kristin Campbell

Yes

Additions/Deletions to Agenda —
Kristin Campbell

No additions or Deletions
Motioned to approve the agenda

All approved
Approve Meeting Notes & Motioned to approve the agenda
Follow-up — Kristin Campbell All approved
5-Minute Public Comment — None
Kristin Campbell
COMMITTEE REPORTS
Constituency Updates ASGC — None

ASGC

Academic Senate
Classified Senate
Administrators Association

Academic — Provided several Academic Senate updates:

e Approval of the Latin Heritage Month flag display.

e  Continued counselor staffing challenges.

e Updates regarding the implementation of the new curriculum management
system.

e Plans to replace aging phone and server systems due to security concerns.

Classified — The group noted that they distribute newsletters to their Senate membership.

Administrators - The Administrative Association newsletter had been distributed.
Previous meeting minutes were reviewed and approved.

Construction Timeline and Campus
Impacts — Loren Holmquist

See PowerPoint

Planned demolition of Buildings 52-54, removal of the ski slope, stormwater infrastructure
repairs, athletic facility improvements, firebreak requirements, and the prioritization of
pending facility project requests

NEW BUSINESS

FC Governance Handbook — Loren
Holmquist

See PowerPoint
Basic Structure and Annual Unit Planning Timeline
FC PPT handbook

Ants — Loren Holmquist

See PowerPoint
Loren shared awareness about ants and addressed concerns regarding ant activity on campus

FOR CONSENSUS




FOLLOW-UP

Who

Item

Timeline

NEXT MEETING: Sept 6, 2026, 12:30 pm —2 pm

Participatory Governance:

e College Council Website
e Governance Handbook
e Bond - Measure G



https://www.grossmont.edu/faculty-staff/participatory-governance/facilities/index.php
https://www.grossmont.edu/faculty-staff/participatory-governance/college-council/_assets/pdf/2023/september-2023/gc-governance-handbook-092823-final.pdf
http://www.gcccd.edu/about/bonds/

