
College Council Recommendation Form 
Return Recommendation Form to the recorder Bernadette.Black@gcccd.edu. 
College Council meets every fourth Thursday of the month from 3:00 to 5:00 p.m. 

Please submit this form by the second Thursday of each month to allow review time and to add 
to the agenda. Please allow a two-month window for all requests for discussion and further action. 

Recommendation Guidelines: This form should be submitted, along with relevant supporting 
materials, to Bernadette Black upon the completion of committee work - for consideration at the 
College Council. The proposal will be agendized and information regarding the day and time of the 
scheduled discussion will be made available to the chair of the submitting body. This form documents 
both the request and the action taken by the council and may be considered as a formal record of the 
process. 

Contact Information: 

Committee Making the Request: 

Title of Request: 

Date of Request: 

Required by Date if Any & Why: 

(Ex. Grant Proposal Deadline Date) 

Chair / Co-Chair Contact name: 

Phone/Extension: 

Email Address: 

Summary of Recommendation/Request: Briefly describe the nature of the request that will be 
presented and discussed in the meeting. You may also attach and refer to relevant documents which 
contain more detail - such as a prioritized list, a plan, or a report. 

https://www.grossmont.edu/faculty-staff/participatory-governance/college-council/index.php


Value to College: As the College Council is a recommending body to the College President, please note  the 
proposed outcome/recommendation you will be seeking from the Council. Please note and explain any specific 
relationship of this work to the Grossmont Mission, Strategic Plan Goals, the Equity Plan, and/or ther 
formally noted priorities or mandates. 

Committee(s) Consulted & Their Response(s): If this proposal includes any work done in collaboration 
with another committee - or was consulted with other bodies before coming to College Council, please note those 
bodies and the nature of their involvement in the process. 

Estimated cost if known or applicable: 

Source of Funding: 

FOR COLLEGE COUNCIL TO COMPLETE: 

College Council Recommendation: 

Approved  
Not Approved 
Refer to: 

College Council Feedback (Rationale for approval/non-approval or purpose of referral) 

https://www.grossmont.edu/about-grossmont/mission-and-values.php
https://www.grossmont.edu/faculty-staff/cpie/_resources/assets/pdf/college-planning-events/strategic-planning/gcstrategicgoalsandobjectives.pdf
https://www.grossmont.edu/faculty-staff/cpie/_resources/assets/pdf/nova-student-equity-and-achievement-program-plans-grossmont-college-student-equity-plan-2022-25.pdf
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	College Council Recommendation:

	Text1: Karolia Macias & Victoria Rodriguez
	Text2: Student Success & Equity Committee
	Text3: Support for Operations that Impact Success of the Student Equity Plan
	Text4: 2/6/2024
	Text5: N/A
	Text6: Karolia Macias & Victoria Rodriguez
	Text7: Karo: x1732 Victoria: x7735
	Text8: victoria.rodriguez@gcccd.edu
	Text21: At least $300,000
	Text22: SEA funds are limited so funding would need to be braided
	Group23: Off
	Text24: 
	Text32: 
	Text33: We have not yet consulted other committees.
	Text34: Our recommendations would directly support every aspect of both our college Student Equity Plan and our Strategic Plan. These recommendations connect with all of our strategic plan goals which are:
Educational Excellence, Completion Culture, Innovation & Effectiveness, Operational Excellence, and Community Collaboration.
	Text35: Over the fall 2023 semester, the SSEC has been inviting different operational teams that are mentioned in the student equity plan to our meetings so that we can 1) hear about the good work they are doing to support our students, 2) inquire about services they are offering or hope to offer that specifically support our Black/African American student population, and 3) see if there's anything we could advocate to support them and their work to support our student equity plan.
In the fall we heard from, A2MEND, outreach, success coaches, guided pathways, financial aid, and the English & Math departments. From the feedback we received from these different operational teams, we'd like to make the following recommendations:  
1. In order to provide the supports necessary for our Black & African American student population on their student journey, we would like to recommend that the staffing prioritization committees take into special consideration, the following positions:
*A dedicated full-time counselor for A2MEND (men of color) and classified support. A classified position could also support the programs located in The Village. 
*A Black/African American Community Liaison to support Outreach
*Filling vacant staff positions in Financial Aid to have a full team again
*2 Full-time, equity-minded English faculty that could teach Black literature, and either Women, Gender, & Sexuality, Asian American, or Chicano/a/x literatures 
2. The cumbersome and time-consuming process to hire students was brought up by several teams. Not only do our operational teams rely on students to help provide support, but our students rely on on-campus jobs in order to meet their financial needs. We'd like to recommend that the signatures & other paperwork needed for hiring students (and NANCE hourly workers) be reviewed for better more efficient practices. The process as is not only delays the hiring of student workers in student services but also delays the hiring of needed embedded tutors in some of our 12 Gateway courses.
3. It was identified that students need more education around academic probation and dismissal policies and how they impact students' financial aid. A better safety net for students is needed overall. We're aware that discussions are happening around early alert systems but hope that this is prioritized. Perhaps there could also be a college-wide campaign to better inform students about work study opportunities available to them. This is also why support for financial aid positions and student workers are needed.



