










GROSSMONT COLLEGE BUDGET UPDATE
12/11/24

GROSSMONT COLLEGE GENERAL FUND EXPENDITURE OVERVIEW 1st QUARTER FISCAL YEAR 
2024/25

Working Budget

Expenditures Through: September 30, 2024 Year to Date Current Yr. Prior Year Prior Year Expense %

Expenses Budget Expenses Budget Change

ACADEMIC SALARIES $7,918,536 $39,489,056 $6,865,315 $36,394,651 15%

CLASSIFIED SALARIES $2,793,377 $12,765,382 $2,731,979 $12,121,535 2%

BENEFITS $4,358,930 $21,864,408 $4,171,607 $21,665,298 4%

SUPPLIES $192,676 $937,838 $190,298 $865,181 1%

RENTS, UTILITIES & OTHER OPERATING $1,634,577 $9,628,079 $1,504,022 $7,174,585 9%

CAPITAL OUTLAY $133,388 $1,297,808 $66,308 $404,883 101%

OTHER OUTGO $925 $1,081,015 $175,956 $2,381,015 -99%

TOTAL EXPENDITURES $17,032,409 $87,063,586 $15,705,485 $81,007,148

Expenditure % of Total

SALARY & BENEFITS EXPENSES 88.5% 85.1% 87.7% 86.6%

ALL OTHER EXPENSES 11.5% 14.9% 12.3% 13.4%

100.0% 100.0% 100.0% 100.0%

% OF BUDGET SPENT YEAR TO DATE 19.6%

% OF BUDGET SPENT PRIOR YEAR TO DATE 19.4%









Discussion Points
Review 4-Digit Budget Report by Smartkey

Clear negative balances

Assess annual operational needs

Operate within budgetary means









Purpose of Funds

Student Transfer Achievement Reform Act Funds are provided to support 
colleges in their efforts to auto-enroll students on an Associate Degree for 
Transfer (ADT) pathway when a student declares a goal for transfer on their 
mandatory education plans, as required by AB 928 (Berman, 2021). The goal 
of this new procedure is to maximize the probability that students will 
transfer into a four-year post-secondary educational institution and earn a 
degree in their chosen field of study in a timely manner with minimal accrual 
of excess units. 

Allocation Amount

$565,217

2425 ADT ALLOCATION

https://gcccd-my.sharepoint.com/:b:/g/personal/sheree_stopper_gcccd_edu/EUiTBnCDiihGsy81F9tQBrcBB6wlO7tYN6BLlhO9QODQPQ?e=PJ8PFo


Spending Guidelines
Colleges must spend their funds to implement the provisions in California Education Code, section 
66749.8. This may include augmenting staff or making required technological additions, 
modification and/or updates. Funding may provide resources for collaboration and coordination to 
help implement those cited expectations: 
• Student placement onto an Associate Degree for Transfer (ADT) where ADTs for major

pathways exist, if the student declares a goal of transfer;
• Determination of any cited exception for adjustments from this action;
• Corresponding notation of these actions on the student’s mandatory education plans;
• Integration of California General Education Transfer Curriculum (CalGETC) into all transfer

materials, communications, and publications;
• Revision and verification of all Transfer Model Curriculum Templates (TMCs) for the

approved ADTs with the new single general education pattern, CalGETC; and
• Appropriate programming within the college’s enterprise system to automate these

requirements as feasible.

2425 ADT ALLOCATION

https://gcccd-my.sharepoint.com/:b:/g/personal/sheree_stopper_gcccd_edu/EUiTBnCDiihGsy81F9tQBrcBB6wlO7tYN6BLlhO9QODQPQ?e=PJ8PFo


Purpose of Funds

The goal is for the California Community Colleges to "streamline transfer 
from two- to four-year postsecondary educational institutions and reduce 
excess credit (unit) accumulation." Common Course Numbering (CCN) funds 
support colleges in their efforts to align existing course curricula to a CCN 
system and incorporate CCNs into student facing documentation, such as 
course catalogs, schedules, and transcripts as required Education Code 
section 66725.5 et seg. and the Higher Education Trailer Bill, Sec.56 require. 

Allocation Amount

$913,043

2425 CCN ALLOCATION

https://gcccd-my.sharepoint.com/:b:/g/personal/sheree_stopper_gcccd_edu/EdiPs4IvFtpFjUWWjD0f9qEBBHrm-Eh6BcpESKq1t6j1gg?e=dX2iC3


Spending Guidelines
Funds may be used for, but not limited to: 
1. Aligning existing course curricula to a CCN system,
2. Updating course catalogs and other digital course registries,
3. Support faculty costs associated with course differentiation and curriculum approval,
4. Campus communication efforts to inform students of revised course numbers and curricula,
5. Augmenting staff,
6. Making required technological additions, modifications, and/or updates,
7. Providing resources for collaboration and coordination to help implement those cited    

expectations including
a.      All transfer materials, communications and publications
b.     Corresponding notation of these actions on the student's mandatory education plans; 
c .    Appropriate programming within the college's enterprise system to automate these 

requirements
8.     Other activities that advance the implementation and adoption of CCN.

2425 CCN ALLOCATION

https://gcccd-my.sharepoint.com/:b:/g/personal/sheree_stopper_gcccd_edu/EdiPs4IvFtpFjUWWjD0f9qEBBHrm-Eh6BcpESKq1t6j1gg?e=dX2iC3








Goal Result Status
Improve FTES per FTEF produced by 
the college (13.25) by setting a 
college goal of 15FTES;/FTEF by 
Spring 2025/2026

Pending Data Deans were tasked with right sizing 
the fall schedule to reach 10% 
enrollment goal with additional 
FTEF; Going to productivity school 
in the summer. 

Reduce Part-time Faculty Hours by 
$2M
(2022-23 Actuals = $12,409,590)
(2023-24 Actuals target 
$10,409,590)

• No reduction realized
• Costs exceeded over budget
• Net impact is $3.4m above 

intended target

• Did not meet the Goal – Roll 
forward goal to 2024-25.  

• Net impact is not sustainable in 
operational budget.

FTES / FTEF 

2022-23 2023-24 Delta to Target 

13.25

Year End Close Expenditures

Target Actuals Delta

$10,409,590 $13,807,335 ($3,397,745)

3 Year Budget Plan.

https://gcccd-my.sharepoint.com/:w:/g/personal/sheree_stopper_gcccd_edu/EX3cac5SHJ9Al7--SN57_yQBfezB2Tdk0GrXatCRA3z99Q?e=KcbE0v




Goal Result Status
Improve FTES per FTEF produced by 
the college (13.25) by setting a college 
goal of 15 FTES/FTEF by Spring 25/26

Deans were tasked with right sizing 
the fall schedule to reach 10% 
enrollment goal with additional FTEF; 
Going to productivity school in the 
summer. 

Rollover of Unmet Goal:
Reduce Part-time Faculty Hours by 
$2M

Current projections require action Deans are strategizing to right-size 
and make progress in the right 
direction for this goal

Projected Expenditures

Target Projected Delta

$10,409,590 $18,719,177 ($8,309,587)



Orange 
Bars 

denote 
projected 
costs in 
current 

year 



Budget Recap

On-Going Revenue = $82,403,494

Beginning Balance (Reserve) = $3,160,092

Structurally Deficit Spending = ($676,645)

What does this mean… there are not sufficient funds
in the Unrestricted General Fund (UGF) to support the
projected deficit.







AUP Budget Augmentation Rubric

Resource

Prioritize Order:
1.
2.
3.
4.
5.
6.
7.
8.
9.

10.

Higher Point Value:
1.
2.
3. (optional)

https://gcccd-my.sharepoint.com/:w:/g/personal/sheree_stopper_gcccd_edu/EYaNCeta1mhIqqcOiT9affEBYeG6cPr6E3S4hFA8HFq4-A



































