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Follow-up from Sep. Meeting

» Pathways to Equity Conference
 Highlights

» Pathways Navigation

e Quick Share

 Who do I represent?

« What am I working on in respect to Guided Pathways?
« What do you need from us and this Advisory group?

« What are challenges/barriers?



Today’s Goals

Academic and ,
* Provide Context: What are ACPs

Career and why are they important?
Pathways - Explain timeline and process for
(ACPs) selection of ACPs
~ +Review Academic and Career
Pathways

* Next Steps: Advisory role as it
relates to ACPs



Academic and Career Pathways

What are Academic and Career Pathways?

ACPs are collections of academic majors that have related
courses and career goals. They organize majors we already
have, so students make informed decisions

Why are they important?

Intentional course sequence can lead to better rates of
course completion

Students move through coursework with fewer obstacles
and a clear understanding of the path

Reduce the amount of excess units that waste time and
money

Planned intentional exploration of careers and
opportunities within a general field of study

How do they support students?

ACPs help students:

Explore their interests and career options

Get exposure to multiple academic majors
Take courses that apply to multiple majors
Narrow their options to make informed choices

Enter community of like-minded individuals
working towards similar academic and career goals



ACPs Process & Timeline

Grossmont Planning Forum Results of Planning Forum Direct Communication
Break Out Session: Sorting Activities and Student with Department Chairs on
Sorting Activity for placing Sorting Activities shared with major placement within
majors in ACPs Academic Senate ACPs
April 2019 Fall 2019 October 2020

March 2019 September 2019 Fall 2019
Student Focus Met with Arts Language Today:
Groups: Sorting Activity and Communications Shared with Guided

for ACPs Division Pathways Advisory



Health Sciences Business Visual & Performing Arts STEM

Kinesiology Business Administration Acting Athletic Training
Athletic Training Business General Art Anthropology (Physical Anthropology)
Cardiovascular Technology Economics Dance Biological Sciences
EKG/Telemetry Entrepreneurship & Media Communication (Video Chemistry
Occupational Therapy Assist. Small Business Management Emphasis) Computer Science Info Systems
Orthopedic Technology International Business Music Geography (Physical Geography)
Nursing Hospitality & Tourism Management Theater Arts Geology
Respiratory Therapy Management Kinesiology
Marketing Mathematics
Oceanography
’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ Physics

Geology

Academic and Career Pathways (ACPs) i

Language and Communications Humanities Behavioral and Social Sciences Applied Technology
American Sign Language Cross-Cultural Studies Anthropology (Cultural Anthropology) Culinary Arts
Arabic Studies History Administration of Justice Business and Office Technology
Communication Humanities Child Development
English Philosophy Cross-Cultural Studies
French Early Childhood Education
German English
Japanese Geography (Cultural Geography)
_ Journallsm _ Political Science
Media Communications Psychology
Spanish

World Languages



What’s Next?

Add Guided Pathways to your department/divisions agenda’s as a regular item
Open Dialogue:
How do these ACPs affect us, our department, and student outcomes?
Use Equity Considerations:

« Ex: Using the ACPs as a reference how are financial costs, potential debt, and economic benefits of
program completion (including paths to program-relevant regional employment, projected earning,
and transfer outcomes) made clear to students?

Crosswalk: Success Factors + Guided Pathways

Use document to guide conversation and develop potential questions

PILLAR 2: HELPING STUDENTS CHOOSE AND ENTER A PATHWAY

Success Factor ‘ Intersection ‘ Implementation Strategies

Example:

Focused When students have a clear path to achieving their goal, they Education plans
are able to see themselves completing in a realistic way, which
in turn, keeps them motivated.

Question: Consider all the courses offered in your ACPs, how are you making sure that students feel motivated
to continue, and what careers path(s) does that lead them to?
Document Link



https://www.grossmont.edu/faculty-staff/guided-pathways/_resources/assets/pdf/studentsuccessandgp.pdf

Summary Reminders:

Academic and Career Pathways

, * Next Meeting: November
Context & History th .
Current grouping 197 1-2:30
What’s Next |
***********************************************************************************************************************************************  (Canvas Access

Action Items

*  Add Guided Pathways to your department/ divisions agenda
as a regular item ‘

Discuss Equity Consideration Question

Use Crosswalk: Success Factors + Guided Pathways
(Pillars 1 &2) to guide conversation as it relates to ACP

Any recommendations or suggestions to the current ACP

Be prepared to report back during our next meeting



