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Today’s Goals

Welco me Glll d e d Welcome New Members
Pathways Review GP Progress
AdVlS O I'y Objectives for this Semester
Share Website Design

Share Degree Map Collecting Process



Spring/ Summer 2021

Degree Mapping
Finalized Degree Mapping Guide

Presentations:
April 26" Chairs and Coordinators
May 39  Academic Senate
May 3@  Academic and Affairs Counseling
May 61" Classified Senate

Website Development

Mock Website presented
Website developer secured

Pathways Navigation



Objectives for this Semester

Website Development
 Customize version of career coach, mapping careers to program

 Create student-facing website that shows students the pathway and careers related information

 Cognito- form to use populate degree mapping

Degree Mapping
 Finalize process to collect degree maps

« Meet with departments and begin to collect degree maps

ACP Marketing (Will provide an update at the next advisory)

 Develop steps for fullimplementation of ACPs, include administration, deans, counseling,
faculty, staff, and students

« Marketing materials and information campaign



Degree Mapping: Next Steps

Degree Map Worksheet

(September) Gary has drafted degree maps for all
26 ADTs to be shared with departments.

(Starting in October) GP leadership team will reach
out to department chairs to develop a plan for

sharing maps.

(Starting in November) Degree Map classes will be
entered in a fillable form by Department Chairs or
GP Leadership Team.

Goal: To have 50% of ADT degree maps entered
into fillable form by the end of the semester
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Guided Pathways Timeline

Begin Phase 1 of student- facing

ACP website
Degree Mapping Guide
. L Direct Communication with presented to Chairs and Begin collecting degree maps
SOFt"I\(g activities an_c;l Forums Department Chairs on major Coordinators, Academic Senate,
took place to identify ACPs olacement within ACP Academic and Affairs Complete 50% of ADT degree
Counseling, Classified Senate maps (goal)

Summer 2021

September 2019

Fall 2020

March/ April 2019 Fall 2019 Spring 2021 Fall 2021

Results from Planning ACP distribution shared with
Forum and sorting Activities Guided Pathways Advisory, Web-developer hired for
shared with Academic Academic Senate, Chairs and ACP Website
Senate Coordinators

Mock Website presented to
Advisory



Our Next Steps: Reminders:

« Continue building out the website

Next Meeting: Oct 21, 2021
 Build out fillable form utilizing online platform

« Begin reaching out to Department Chairs to develop
a plan for sharing maps

Atam'a
Your Next Steps:

Within department meetings you attend, provide
updates on the progress of Guided Pathways



