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Forward to the Institutional Self-Evaluation Report
Grossmont College’s Institutional Self-Evaluation Report (ISER) reflects a campus-wide commitment tocontinuous improvement, equity, and student success. Through this comprehensive process of self-reflection and evidence-based assessment, the college identified areas of institutional strength as wellas opportunities to refine its practices and deepen its impact on the San Diego East County communitiesit serves.
Among the college’s core strengths is its strong alignment with the mission, its focus on equitablestudent achievement, and its dedication to inclusive governance. Grossmont has taken meaningful stepsto improve access and retention through expanded basic needs support, culturally responsive studentprograms, and enhanced instructional services. These include the implementation of culturally inclusiveand innovative curriculum, a reorganization of tutoring centers, and upgrades to library services such astechnology lending, e-reserves, and the creation of inclusive, welcoming study environments that fostera sense of belonging.
The college has also responded proactively to community needs and changing learning preferences. In2024-2025, an expansion of demand for noncredit ESL on-campus offerings led to a surge in enrollmentand the hiring of 14 new part-time ESL faculty. In addition, the college implemented HyFlex classes andthat have since reached success rates of 74%, matching the outcomes of traditional on-campus formats.Finally, the college has offered proactive instructional design support for online courses and continuesto narrow the success rate gap between online and on-campus offerings.
This evaluation reaffirmed Grossmont’s commitment to participatory governance, integrated planning,and data-informed decision-making. At the same time, the process highlighted key opportunities forgrowth, which have led to more consistent assessment cycles across student services areas, deeperintegration of learning outcomes into planning processes, and continued efforts to stabilize seniorleadership following several key administrative transitions.
Overall, the ISER process has strengthened Grossmont’s institutional learning culture, revealing a collegethat is responsive and resolute in its mission to provide equitable, high-quality education for all.
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A. Introduction: Institutional Context
A Brief History of Grossmont College
Grossmont College was conceived during a time of visionary planning and a drive to meet theeducational needs of East San Diego County. Despite starting with no name, fixed location, orconstruction funding, the college’s creation was firmly supported by the community. On November 8,1960, voters approved the formation of the Grossmont Junior College District, and the first GoverningBoard meeting took place on July 1, 1961. Classes began on September 11, 1961, with an initialenrollment of 1,538 students at Monte Vista High School in Spring Valley.
The rapid development of Grossmont College saw the acquisition of a 135-acre site in the Fletcher Hillsarea, adjacent to El Cajon and La Mesa, following a $7.5 million bond approved by voters in 1962.Construction of the permanent campus began in December 1963, with classes opening at the newlocation on September 14, 1964. The campus was officially dedicated on December 12, 1964, and wasdesigned to serve 2,500 daytime students with plans to expand to accommodate 4,800 students. Asubsequent $3.5 million bond approved in 1965 allowed the completion of the campus master plan,with final facilities ready by September 25, 1967.
In line with broader statewide changes, the term “junior college” began to be phased out in 1970. InJanuary 1971, Grossmont's governing board officially adopted the name Grossmont CommunityCollege District. Later, in 1985, the district was renamed the Grossmont-Cuyamaca Community CollegeDistrict (GCCCD) to reflect the establishment of its second college, Cuyamaca College.
In Fall 2024, Grossmont College enrolled approximately 14,906 full- and part-time students. We are aleader in higher education and career training in San Diego’s East County, recognized as the toptransfer school to San Diego State University and a proud Hispanic-Serving Institution. With a strongfocus on diversity and student success, we offer comprehensive support services for historicallyunderrepresented student populations, including Latina/o students, veterans, first-year collegestudents, and active-duty military. Anchored by our state-of-the-art Performing & Visual Arts Centerand renowned Allied Health program, Grossmont continues its legacy of excellence in education andcultural enrichment.
Demographic Information
Grossmont College serves a diverse student body that is reflective of the rich cultural tapestry of SanDiego County. As of Fall 2024, the college enrolled 14,906 students.
Over the past several years, Grossmont has experienced enrollment fluctuations due to the COVID-19pandemic, with a low point in Fall 2022. However, enrollment has steadily rebounded, reaching itscurrent point in Fall 2024. Figure A.1 illustrates this enrollment trend.
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Figure A.1: Student Headcount Fall 2020 to Fall 2024
Gender DistributionFemale students have consistently been overrepresented, with little change in the past five years. In2024, female students made up 57.4% of the student population, and male students made up 40.4%.Students who identified as other or who did not specify their gender comprised the remaining 2.2%.
Racial and Ethnic CompositionBetween Fall 2020 and Fall 2024, Grossmont experienced modest but meaningful demographic shifts inits student population. The proportion of Latino students, while still the largest group, declined by 1.4percentage points. White students decreased by 7.7 percentage points. The Middle Eastern studentpopulation increased by 4.1 percentage points, while Asian students grew by 1.7 points. The AfricanAmerican/Black student population remained relatively stable, with a slight decline of 0.1 points. Otherchanges include a 4.2-point increase in students identifying as Other/Unknown, while those identifyingwith two or more races declined by 0.6 points. Smaller decreases were also observed among NativeAmerican/Alaskan Native and Pacific Islander students. These trends are illustrated in Figure A.2.
These shifts underscore the college’s expanding role as a majority-minority and Hispanic-ServingInstitution, reinforcing its commitment to serving a richly diverse and historically underrepresentedstudent population.
● White: 39.6%
● Hispanic or Latino: 37.8%
● Asian: 6.8%
● Black or African American: 4.9%
● Two or More Races: 5.2%
● Native Hawaiian or Other Pacific Islander: 0.4%
● American Indian or Alaska Native: 0.3%

This diverse student population also closely aligns with the demographics of San Diego County, which,as of 2020, had a population of approximately 3.3 million residents. The county's racial and ethniccomposition is as follows:

https://datausa.io/profile/university/grossmont-college/?utm_source=chatgpt.com
https://en.wikipedia.org/wiki/San_Diego_County%2C_California?utm_source=chatgpt.com
https://en.wikipedia.org/wiki/San_Diego_County%2C_California?utm_source=chatgpt.com
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● White: 43.1%
● Hispanic or Latino: 33.9%
● Asian: 12.1%
● Black or African American: 4.4%
● Two or More Races: 5.1%
● Native Hawaiian or Other Pacific Islander: 0.4%
● American Indian or Alaska Native: 0.4%

Figure A.2: Student Headcount Disaggregated by Race/Ethnicity, Fall 2020 to Fall 2024

Educational Attainment and Economic IndicatorsIn San Diego County, 88.9% of residents aged 25 and over have at least a high school diploma, and43.5% hold a bachelor's degree or higher. The median household income is $103,674, with a povertyrate of 10.1%.
Student Enrollment StatusAt Grossmont College, a significant portion of the student body attends part-time, with 46% ofstudents enrolled full-time and 54% enrolled part-time.
Age DistributionThe college serves a wide age range, including traditional-aged students and adult learners. BetweenFall 2020 and Fall 2024, the proportion of students under 20 years of age increased by 3.9 percentagepoints (from 36.2% to 40.1%), while the 20–24 age group declined by 4.3 points (from 31.4% to 27.0%).The share of students aged 25–29 increased by 4.8 points (from 12.9% to 17.7%), those aged 30–49declined by 5.3 points (from 15.9% to 10.6%), and the 50+ group rose by 0.9 points (from 3.6% to4.5%). These trends are illustrated in Figure A.3.

https://datausa.io/profile/geo/san-diego-county-ca/?utm_source=chatgpt.com
https://data.census.gov/profile/San_Diego_County,_California?g=050XX00US06073


5

Figure A.3: Student Headcount Disaggregated by Age, Fall 2020 to Fall 2024
Service AreaGrossmont College primarily serves the East County region of San Diego, including cities such as ElCajon and La Mesa. These areas reflect a distinct demographic profile, with higher proportions ofWhite and Black residents and lower proportions of Latino and Asian populations compared to SanDiego County overall. These differences underscore the need for locally responsive programs andservices.
In 2024–2025, the college experienced a surge in ESL enrollment following the expansion of noncreditESL offerings, prompting the hiring of 14 new part-time ESL faculty to meet demand. This examplehighlights Grossmont’s continued responsiveness to the evolving needs of its diverse service area.
Major Events and DevelopmentsSince the last comprehensive review in 2019, Grossmont College has undertaken significant initiativesto enhance academic quality, student services, governance structures, leadership development, guidedpathways, commitment to equity, and more.
Advancements in Academic Affairs and AssessmentGrossmont has fully implemented the assessment, collection, and utilization of student learningoutcomes (SLOs) across all courses, programs, and units. Key developments include:
● Establishment of SLO Liaisons Community: Regular meetings and a shared Canvas space withtraining resources began in Spring 2020 to support continuous improvement.
● Upgrade to Nuventive Improvement Platform: This enhancement, implemented in Spring 2021,facilitates streamlined data collection and analytics, enabling departments to maintain updatedassessment schedules and track progress effectively.
● Integration of Assessment with Planning and Resource Allocation: SLO reflections have beenembedded in annual and six-year planning cycles, directly influencing resource requests andensuring alignment with institutional goals.

These measures have fostered a culture of continuous improvement, directly linking assessmentoutcomes to strategic planning and resource distribution.

https://drive.google.com/file/d/1IpFOUy_DjidSiDXyQOiyM1iZoglz55fA/view?usp=drive_link


6

Enhancements in Student ServicesStudent Services has prioritized assessment and program review to elevate service quality and studentsatisfaction:
● Student Satisfaction Surveys: Fall 2021 surveys indicated high satisfaction, with over 90% ofrespondents affirming ease of access, needs being addressed, and supportive interactions.
● Program Review Redesign: Completed Phase I in Spring 2023, focusing on aligning programgoals with the college’s Key Performance Indicators (KPIs) in enrollment, retention, completion,and units to completion.
● Strong Workforce Counselor Institute Participation: Engagement in the Strong WorkforceCounselor Institute in 2024 led to the development of a Counseling Data Dashboard. Thisprovides disaggregated data by race/ethnicity, among other things, and enables the College toanalyze, access, and plan interventions for comprehensive educational planning.

These efforts aim to enhance service delivery, promote intentional program design, and implementproactive interventions to support student success.
Governance Evaluation and Integrated PlanningThe college has undertaken a comprehensive review of its governance structures and planningprocesses:
● Governance Review and Evaluation: In Fall 2020, a governance review began, including surveysacross participatory governance committees, with findings disseminated college-wide. A fullgovernance handbook review commenced in Fall 2021, with a draft completed in Spring 2023.
● Integrated Planning Handbook: Developed in Spring 2021 and updated in Spring 2023, thishandbook outlines transparent planning processes, timelines, and templates, fostering a cultureof continuous improvement. A key addition to the Sping 2023 update was a new strategicpriority of improving online course success and retention, as well as closing equity gaps.

These initiatives have strengthened institutional effectiveness through clear, inclusive, and transparentplanning and governance frameworks.
Leadership Development and Administrative StabilityIn response to administrative turnover, Grossmont College has implemented strategies to supportleadership development:
● THRIVE Program: Launched in Fall 2023, this college-specific employee retention program offerswelcome events and workshops to integrate new employees, including administrators, into thecollege’s mission and culture.
● Institutional Effectiveness Partnership Initiative (IEPI) Grant: Secured in Spring 2023 to createresources for improving organizational processes, promoting safety and wellness, and creatingcollege-wide opportunities for professional development.
● Equity in Employment Task Force: Established to guide the revision of equitable hiringprocesses, policies, and procedures, fostering an inclusive environment that supports bothstudent and employee success. The Task Force’s work resulted in updated hiring practices andguidelines, approved in January 2022, which are available on the District Hiring Resources page.

These measures aim to enhance leadership stability and promote a supportive, equitable campus culture.
Associate Degrees for TransferGrossmont College has been recognized for its exceptional efforts in supporting students’ seamlesstransfer to four-year universities. Key developments include:

https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gcccd.edu%2Fhuman-resources%2Femployment%2Fcommittee-workgroup-hiring-resources.php&data=05%7C02%7C%7Cf9b4643e1ddc4156317908dddc157f2a%7C29eb4092cc454f0089bca444189b8fca%7C0%7C0%7C638908707083129584%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=v5viBPU%2FEP6YHJgomvTZa5%2BQubMlR3XhOLRsJ9Z1g0Y%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gcccd.edu%2Fhuman-resources%2Femployment%2Fcommittee-workgroup-hiring-resources.php&data=05%7C02%7C%7Cf9b4643e1ddc4156317908dddc157f2a%7C29eb4092cc454f0089bca444189b8fca%7C0%7C0%7C638908707083129584%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=v5viBPU%2FEP6YHJgomvTZa5%2BQubMlR3XhOLRsJ9Z1g0Y%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gcccd.edu%2Fhuman-resources%2Femployment%2Fcommittee-workgroup-hiring-resources.php&data=05%7C02%7C%7Cf9b4643e1ddc4156317908dddc157f2a%7C29eb4092cc454f0089bca444189b8fca%7C0%7C0%7C638908707083129584%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=v5viBPU%2FEP6YHJgomvTZa5%2BQubMlR3XhOLRsJ9Z1g0Y%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gcccd.edu%2Fhuman-resources%2Femployment%2Fcommittee-workgroup-hiring-resources.php&data=05%7C02%7C%7Cf9b4643e1ddc4156317908dddc157f2a%7C29eb4092cc454f0089bca444189b8fca%7C0%7C0%7C638908707083129584%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=v5viBPU%2FEP6YHJgomvTZa5%2BQubMlR3XhOLRsJ9Z1g0Y%3D&reserved=0


7

● Statewide Recognition as a Champion of Higher Education: For three consecutive years,including 2021, the college was recognized by the Campaign for College Opportunity for itssignificant increase in Associate Degrees for Transfer (ADT) conferrals.
● High Rates of ADT Conferrals: Grossmont achieved one of the highest ADT conferral rates inCalifornia, guaranteeing students direct admission to California State University campuses andstreamlining their path to a bachelor's degree.

These accomplishments highlight Grossmont College’s leadership in creating accessible and successfultransfer opportunities for its students.
Guided PathwaysGrossmont College has implemented transformative strategies to guide students along academic andcareer pathways with equity and student success at the forefront. Key developments include:
● Launch of Griffin Inquiry and Action Teams: In 2022, the college introduced these teams todevelop data-informed, equity-focused strategies for enhancing student-centered pathways.
● Introduction of Academic and Career Pathways Webpage: This new resource, launched in2022, helps students align their interests and strengths with majors and career opportunities,creating a clear and accessible roadmap for their educational journey.

These initiatives ensure students are supported in discovering and achieving their academic andprofessional goals.
Commitment to EquityGrossmont College has prioritized equity and diversity through initiatives aimed at fostering inclusivityand advancing antiracism efforts. Key developments include:
● Adoption of a New Vision Statement: This statement, updated in Fall 2021, emphasizes thecollege’s commitment to advancing antiracism work and diversity as institutional priorities.
● Establishment of Equity Initiatives: Programs such as the President’s Task Force on Anti-Racism,the Equity in Employment Task Force, and the Grossmont College Equity Institute havecontributed to driving equity-focused action across campus.
● Implementation of Equitable Hiring Practices: Professional development workshops and thecreation of an Equal Employment Opportunity system ensure inclusive hiring processes thatsupport diversity and student success.
● Peer Online Course Review (POCR) Buy-In Program: The college developed a POCR Buy-InProgram in Fall 2023 to help ensure online courses are serving students equitably through highquality and accessible online instructional design.
● Multilingual Support in Several Offices and Programs: In response to the needs of our localcommunity, the staff in several office and programs (e.g., CalWORKs and financial aid) provideservices in many languages including the following: Arabic, Chaldean/New Aramaic, Dari,English, Farsi, French, Italian, Kurdish, Spanish and Swahili.

These actions demonstrate Grossmont College’s dedication to fostering an equitable and inclusiveenvironment for students, staff, and the community.
Additionally, through these significant events and developments, Grossmont College continues toadvance its mission of delivering high-quality education and support services, adapting to emergingchallenges, and meeting the evolving needs of its diverse student population and the broadercommunity.
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B. Institutional Self-Evaluation of Alignment with Accreditation Standards
Standard 1: Institutional Mission and EffectivenessThe institution has a clearly defined mission that reflects its character, values, organizationalstructure, and unique student population. The mission outlines the institution’s explicitcommitment to equitable student achievement and serves as a guiding principle for institutionalplanning, action, evaluation, improvement, and innovation.
1.1. The institution has established a clearly defined mission that appropriately reflects its character,values, structure, and unique student demographics. The institution’s mission articulates itscommitment to ensuring equitable educational opportunities and outcomes for all students. (ER6)
Mission, Vision, and Core ValuesAt Grossmont College, our guiding principles are deeply embedded in our mission, vision, and core values.These foundational elements reflect our dedication to fostering an inclusive, student-centeredenvironment that not only supports the academic and professional growth of our students but also theirpersonal development and social mobility.
MissionThe mission statement at Grossmont College informs and shapes our strategic plan, enrollment plan,facilities plan, and other planning resource documents. It is published on the institution’s website asfollows:

Grossmont College serves the diverse population of our surrounding community and beyond bycreating clear and accessible pathways to degrees and jobs leading to social and economicmobility for our students. We work collaboratively to cultivate an equitable student-centeredlearning environment, and we hold ourselves accountable for improving student outcomesthrough ongoing assessment, evaluation, and data-informed decision making. GrossmontCollege offers associate degrees; transfer preparation, including Associate Degrees for Transfer;certificate programs; career education and workforce development.
VisionAt the heart of our commitment to excellence and innovation, Grossmont College's Vision Statementencapsulates our dedication to fostering an environment where every student can thrive:

Empowered through a culture of inclusivity, Grossmont College strives to maintain our student-centered philosophy while working to support the ever-changing needs of our students. Alongwith ensuring student success, Grossmont College continues to advance our antiracism andequity work as we venture further into the 21st century.
Core Values
● Learning and Student Success: We dedicate our resources and ourselves in support of ourstudents and their pursuits to achieve their academic, professional, and personal goals.
● Creativity and Innovation: We value the capacity for ingenuity and originality on our campusand within our community.
● Pursuit of Excellence and Continuous Improvement: We strive for excellence in our programsand services. We believe in the capacity for continuous quality improvement in the pursuit ofexcellence. We accept the challenges of being accountable for our efforts and strictly adhere tothe institution's mission and vision.

https://www.grossmont.edu/about-grossmont/mission-and-values.php
https://docs.google.com/document/d/1WjE8raHP__qgpEYY1hPGy058ent4giUm/edit
https://drive.google.com/file/d/1sQJqVyNctuq0dVfaXyl7rcpyWxKbP8Jj/view?usp=drive_link
https://www.grossmont.edu/about-grossmont/mission-and-values.php
https://www.grossmont.edu/faculty-staff/cpie/_resources/assets/pdf/college-planning-events/strategic-planning/gcccdcomprehensiveplan1.pdf
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● Integrity: We commit to acting and speaking truthfully and responsibly and hold ourselves andothers accountable to this standard.
● Power of Diversity and Inclusion: We are committed to a climate for learning that considersdiverse perspectives to be a powerful component in the education of every individual, valuingand accommodating both differences and commonalities.
● Civility: We value fair, respectful, thoughtful interactions, based on a positive approach, thatpromote reflection, foster deeper understanding of phenomena, and permit achievement ofcommon goals.
● Balance: We value a nurturing and positive approach in all we do, embracing laughter andenthusiasm, as we nurture the development of the whole individual, including the intellectual,spiritual, emotional, and physical well-being of each individual.

Development of Vision, Mission, and Strategic GoalsGrossmont College’s 2022-2028 Strategic Plan was developed through a process that began in the springof 2021 at the College’s Annual Planning Forum. Traditionally, the Annual Planning Forum consisted of aone-day college-wide retreat. However, during this time, most of the college’s students, faculty, staff, andadministrators continued to work and study remotely because of the COVID-19 pandemic. Frankly, theemotional impact of working in isolation combined with the heavy racial reckoning after the murder ofGeorge Floyd that prompted nationwide protests against police brutality and systemic racism contributedto employee burnout and, at the same time, a desire for change.
Therefore, the Office of College Planning & Institutional Effectiveness (CPIE) held three separate 3-hourvirtual planning sessions in spring 2021 to bring the college community together to begin discussions on anew vision and mission—the first step in the strategic planning process. One of the themes of the 2021Annual Planning Forum centered upon two core commitments of the California Community CollegesChancellor’s Office’s (CCCCO) Vision for Success: “Always design and decide with the student in mind” and“Focus relentlessly on students’ end goals.” At the heart of the CCCCO’s Vision for Success is a call for allCalifornia Community Colleges to eliminate racial equity gaps not only in student access, success, andcompletion, but also in terms of pathways to living wage employment. A few months earlier, CCCCOleadership had issued what came to be known as the Call to Action, a renewed effort to dismantlestructural racism.
The college’s desire to align its planning efforts with these commitments is reflected in the new, equity-minded vision and mission statements as well as throughout its five strategic goals. Serving as its NorthStar, Grossmont College’s vision is to “advance our antiracism and equity work,” and its mission aims “tocreate clear and accessible pathways to degrees and jobs leading to social and economic mobility for ourstudents.” In keeping with the CCCCO Vision for Success Core Commitments mentioned above, themission includes a commitment to “hold ourselves accountable for improving student outcomes throughongoing assessment, evaluation, and data-informed decision making.”
Developing the college’s vision, mission, and strategic goals was a highly collaborative and engagingprocess that included many methods for keeping the college community involved, including brown baglunch hours, workshops, and forums. Following the Annual Planning Forum, the CPIE office administered a  college-wide survey soliciting feedback on draft versions of the vision and mission. The Strategic PlanningSteering Committee used this feedback to inform revisions of the draft statements and create a timelinefor review. Strategic Plan Steering Committee members then presented the draft statements to each ofthe college’s eight participatory governance committees for additional review and feedback. Thisfeedback was used to inform another revision of the vision and mission statements. The GCCCDGoverning Board approved the final set of statements in   November 2021.

https://www.grossmont.edu/faculty-staff/cpie/_resources/assets/pdf/college-planning-events/strategic-planning/gcstrategicgoalsandobjectives.pdf
https://drive.google.com/file/d/1rp62Kg0ViziZkOlvJxBIQEYyPWdfKnp-/view?usp=drive_link
https://www.grossmont.edu/faculty-staff/cpie/
https://drive.google.com/file/d/19y-6sfwNtary_njnjJ6RiQ0wBF7lC8BI/view?usp=drive_link
https://drive.google.com/file/d/1eshgIPPdYLliJFWtJKM5LXftDZJ-TGOW/view?usp=drive_link
https://www.grossmont.edu/about-grossmont/mission-and-values.php
https://drive.google.com/file/d/1onPpVb_ePBHwZsfynH9boRHDHgLoTpC-/view?usp=drive_link
https://drive.google.com/file/d/1rp62Kg0ViziZkOlvJxBIQEYyPWdfKnp-/view?usp=drive_link
https://drive.google.com/file/d/182cPVRnIGOMYuDu5Ux5VlrDkB65lAgME/view?usp=drive_link
https://drive.google.com/file/d/1onPpVb_ePBHwZsfynH9boRHDHgLoTpC-/view?usp=drive_link
https://drive.google.com/file/d/1sk63ttXw7HJ3wk6w8s4xGHlUC-WZgCVi/view?usp=drive_link
https://drive.google.com/file/d/14ZSp2r-oL6mlw3PGGBxoQsEWU9KqNODu/view?usp=drive_link
https://drive.google.com/file/d/1sk63ttXw7HJ3wk6w8s4xGHlUC-WZgCVi/view?usp=drive_link
https://drive.google.com/file/d/1fteS0lipbw4c5jnb0I32Ci9fQVDGbrc9/view?usp=drive_link
https://drive.google.com/file/d/14ZSp2r-oL6mlw3PGGBxoQsEWU9KqNODu/view?usp=drive_link
https://drive.google.com/file/d/1RTj1uYbK2-FpeyuGfq3DxdEIPuOfmBp_/view?usp=drive_link
https://docs.google.com/presentation/d/1ERQf8Z_tL2bJnXqicUSmTx7U_vaK1oDZ/edit?usp=drive_link&ouid=118422798655432615703&rtpof=true&sd=true
https://drive.google.com/file/d/1RTj1uYbK2-FpeyuGfq3DxdEIPuOfmBp_/view?usp=drive_link
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Once the final versions of the new vision and mission were completed, work to develop an accompanyingset of strategic goals and objectives needed to operationalize the mission began. CPIE facilitated a Fall2021 Planning Workshop where participants discussed the institution’s strengths, challenges, anenvironmental scan, and a hierarchy of college plans that illustrated the interconnectedness of collegeplans to the vision and mission. Divided into breakout rooms, forum participants were asked to considerkey questions, such as “How do they want students to experience our college, ideally?” and “Whatoutcomes would we like to see for students?” The overarching response to the first question was a desireto ensure students’ needs were met and that they felt welcomed, supported, and connected. In responseto the second question, participants noted they wanted to close equity gaps and, as a means of doing so,focus on system changes and institutional processes.
Using feedback collected during multiple college-wide forums, such as the one described above, thestrategic plan goals, objectives, and metrics were drafted in February 2022. They are informed not only bythe CCCCO’s Vision for Success and the college’s new vision and mission but also by the Guided Pathwaysframework, which is centered on the Student’s Journey from initial connection to completion and,eventually, employment. The crosswalk below illustrates the relationship between the College’s StrategicPlan Goals and performance metrics with the major CCCCO initiatives.

Figure 1.1. Strategic Framework Crosswalk to CCCCO Initiatives
Commitment to Antiracism and EquityGrossmont is strongly committed to student success, community engagement, and inclusivity. Ourinstitutional vision explicitly emphasizes antiracism and equity, guiding efforts to address systemicbarriers and promote social justice. This work is actively supported by the President’s Advisory Taskforceon Antiracism, which provides strategic guidance to help the college realize its equity goals. Grounded in

https://drive.google.com/file/d/182cPVRnIGOMYuDu5Ux5VlrDkB65lAgME/view?usp=drive_link
https://www.grossmont.edu/faculty-staff/participatory-governance/planning-and-institutional-effectiveness/_resources/assets/pdf/2021-09-17-gc-environmental-scan-f21-data-preview.pdf
https://drive.google.com/file/d/182cPVRnIGOMYuDu5Ux5VlrDkB65lAgME/view?usp=drive_link
https://www.grossmont.edu/faculty-staff/participatory-governance/planning-and-institutional-effectiveness/_resources/assets/pdf/2021-09-17-hierarchy-of-college-plans.pdf
https://www.grossmont.edu/faculty-staff/participatory-governance/planning-and-institutional-effectiveness/_resources/assets/pdf/2021-09-17-gc-environmental-scan-f21-data-preview.pdf
https://docs.google.com/presentation/d/1ERQf8Z_tL2bJnXqicUSmTx7U_vaK1oDZ/edit?slide=id.p5#slide=id.p5
https://www.grossmont.edu/faculty-staff/guided-pathways/index.php


11

core values that prioritize diversity, inclusion, and holistic development, Grossmont continues to advanceinitiatives that reflect the ideals of educational excellence, accountability, and social responsibility.

1.2. The institution establishes meaningful and ambitious goals for institutional improvement,innovation, and equitable student outcomes.
Meaningful and Ambitious Goals for GrossmontAt Grossmont, our commitment to excellence and equity is articulated through the integration of ourMission, Vision, and Core Values with our comprehensive planning framework. The 2022-2028 StrategicPlan serves as a pivotal document that translates our foundational principles into actionable goals. Thisdocument is crafted with broad input from our college community, facilitated by processes outlined in theGoverning Board’s administrative policy on Institutional Effectiveness and Planning (AP 3225) and thedeliberations of the college’s Planning and Institutional Effectiveness Committee (PIEC). This inclusiveapproach ensures that our goals resonate with the needs of our students and community and driveinnovations in education and student support services.
Goals Related to Innovation and Equitable Student OutcomesOur Strategic Plan outlines specific, measurable objectives to enhance student success and institutionalperformance. This central and frequently visited document, informed by the annual strategic planningforum and the Student Equity Plan, provides guidance for departmental Annual Unit Plans (AUPs) andProgram Reviews, ensuring that Grossmont College remains focused on long-term and meaningfulimprovements. For example, the Strategic Plan identifies goals that embrace equity, aiming tosystematically address and reduce equity gaps. This focus is evident in the careful consideration of equitydata within AUPs, along with the Student Equity Plan, where departments reflect on progress towardsthese goals and outline actions to foster an inclusive learning environment.
College Goals are Aligned to Key InitiativesGrossmont's goals are intricately aligned with key state and national initiatives, ensuring our strategiessupport broader educational objectives while remaining true to our local context. Our planning processes,as guided by AP 3225, incorporate critical insights from the State Chancellor’s Office initiatives like theVision for Success and Guided Pathways, reflecting a commitment to improving access, completion, andequity. The Strategic Plan, coupled with our rigorous SLO assessment process, not only articulates ourresponse to legislative mandates like AB 1705 but also demonstrates our proactive stance towardsenhancing academic and career pathways for all students.￼This includes programs like the UmojaCommunity, which enriches the educational experiences of African American students and others byaligning the curriculum with the cultural and historical contexts relevant to these communities. ThroughPIEC's oversight, Grossmont College ensures that these plans are not static but evolve in response toemerging needs, thereby sustaining our mission to empower students through education and supportequitable outcomes for our diverse community.

https://www.grossmont.edu/faculty-staff/cpie/_resources/assets/pdf/college-planning-events/strategic-planning/gcstrategicgoalsandobjectives.pdf
https://www.grossmont.edu/faculty-staff/cpie/_resources/assets/pdf/college-planning-events/strategic-planning/gcstrategicgoalsandobjectives.pdf
https://www.gcccd.edu/_resources/docs/governing-board/procedures/ch3/AP%203225.pdf
https://www.grossmont.edu/faculty-staff/participatory-governance/planning-and-institutional-effectiveness/index.php
https://www.grossmont.edu/faculty-staff/cpie/_resources/assets/pdf/college-planning-events/strategic-planning/gcstrategicgoalsandobjectives.pdf
https://drive.google.com/file/d/1OR617vg1w4bKDz0p7AdEixMT7ISDY6IN/view?usp=drive_link
https://drive.google.com/file/d/1vCJk_8P6U-wCsP9rAJuuIJ_B3gb5k8SM/view?usp=drive_link
https://www.grossmont.edu/faculty-staff/cpie/programreview.php
https://drive.google.com/file/d/1EChaS0zeSZh5UYjmGLkmVBppeXY7GB6F/view?usp=drive_link
https://www.asccc.org/content/vision-success-and-guided-pathways-responding-change
https://drive.google.com/drive/folders/1s2JM9dLU_DFjn8cKcPhVvLEiwWa5vZHO
https://www.grossmont.edu/faculty-staff/cpie/_resources/assets/pdf/college-planning-events/strategic-planning/gcstrategicgoalsandobjectives.pdf
https://www.cccco.edu/-/media/CCCCO-Website/Files/Educational-Services-and-Support/ab-1705-implementation-guide-3-14-23-a11y.pdf
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Figure 1.2. Integrated Planning and strategic framework at Grossmont
1.3. The institution holds itself accountable for achieving its mission and goals and regularly reviewsrelevant, meaningfully disaggregated data to evaluate its progress and inform plans for continuedimprovement and innovation. (ER 3, ER 11)
Grossmont is steadfast in its commitment to realizing its mission and goals. It systematically leveragesrelevant, disaggregated data to gauge progress and guide continuous enhancement and innovation acrossall facets of its operation. This commitment is embodied in the institution's comprehensive approach toplanning, assessment, and data-informed decision-making, as outlined below.
Standards for Student Achievement and Institutional Accountability
● Integration of Goals and Data: Grossmont integrates state initiatives, including Vision forSuccess, Guided Pathways, and AB 1705, with its institutional aspirations, embedding thesewithin its strategic planning framework. This ensures alignment between Grossmont's missionand internal and external student success benchmarks.
● Transparent Reporting: Progress on strategic objectives is widely disseminated through thedistrict’s annual report, the college’s institutional data dashboard,  the annual planning forum,and  various governance meetings, promoting a shared understanding of institutionalachievements and areas for growth.
● Annual Unit Plans (AUP): Departments utilize AUPs, as guided through the Annual Unit PlanningHandbook, to set goals, request resources, and provide evidence-based assessments usingprogram review data. This process is crucial for aligning departmental objectives with thecollege's overarching mission and strategic goals.

Evaluating Progress and Fostering Improvement
● Comprehensive Program Review: Grossmont employs a detailed program review process, aidedby platforms like Nuventive, to evaluate CSLOs, PSLOs, and ISLOs. This facilitates theidentification of performance gaps and the formulation of actionable plans for improvement,

https://www.cccco.edu/-/media/CCCCO-Website/Files/Workforce-and-Economic-Development/RFAs/19-300-001/appendix-d-vision-for-success-a11y.pdf?la=en&hash=984F535C5349C3E1EAF6857DCF7D7B73C9288BCE
https://www.cccco.edu/-/media/CCCCO-Website/Files/Educational-Services-and-Support/ab-1705-implementation-guide-3-14-23-a11y.pdf
https://www.cccco.edu/College-Professionals/Guided-Pathways
https://www.cccco.edu/-/media/CCCCO-Website/Files/Workforce-and-Economic-Development/RFAs/19-300-001/appendix-d-vision-for-success-a11y.pdf?la=en&hash=984F535C5349C3E1EAF6857DCF7D7B73C9288BCE
https://www.grossmont.edu/faculty-staff/cpie/_resources/assets/pdf/college-planning-events/spring-planning-forums/2024annualplanningforumfinal.pdf
https://www.grossmont.edu/faculty-staff/cpie/institutional-research.php
https://www.gcccd.edu/marketing-communications/annual-report/index.php
https://drive.google.com/drive/folders/12iDF77kWLVhuS0CGU-BUmI7_91oJp7IY
https://drive.google.com/drive/folders/12iDF77kWLVhuS0CGU-BUmI7_91oJp7IY
https://www.grossmont.edu/faculty-staff/cpie/programreview.php
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exemplified by initiatives such as the Math Jam program, which emerged from targeted effortsto enhance student outcomes.
● Faculty Equity and Innovation Institute: The FEI Institute represents Grossmont's dedication toadvancing equity and pedagogical excellence. It is an annual, week-long institute that takes acohort of faculty through learning and development focused on anti-racism and proven equity-minded instructional practices. It leverages disaggregated data to tailor interventions andsupport underrepresented student groups.
● Student Success & Equity Committee: Focused analysis of the Student Equity Plan data informstargeted efforts to close equity gaps. For example, by looking at the disaggregated data, thecommittee recommended focusing on our African American male students, demonstrating adata-driven approach to equity and inclusion. In parallel, results from student surveys and focusgroups provide valuable qualitative data on student needs and perceptions, further informinginstitutional goal setting.

Meaningful Use of Data in Planning and Innovation
● Key Performance Indicators (KPIs): Developed by the Planning & Institutional EffectivenessCommittee (PIEC) and CPIE, KPIs guide institutional efforts toward specific, data-informed goals,enhancing transparency and accountability.
● Disaggregated Data Analysis: Grossmont's commitment to equity is further evidenced by itsnuanced analysis of disaggregated data, informing strategies to address the needs of diversestudent populations. The Program Review Dashboard is embedded in Nuventive so that usershave access to relevant data while completing program reviews, annual unit plans, and SLOreports. The dashboard also provides course success and retention disaggregated byrace/ethnicity.
● Virtual Grossmont Learning Center: The Virtual Grossmont Learning Center, which focuses onculturally responsive pedagogy, illustrates Grossmont's innovative responses to identified needsand leveraging technology to support student learning and success comprehensively. Inaddition, Grossmont developed the Data Coach course in Canvas to foster a campus-wideunderstanding and utilization of data, enhancing decision-making and strategic planning acrossall departments.

Our methodical approach to evaluating our progress, informed by a rich array of disaggregated data,underpins our ongoing efforts to achieve our mission, improve student outcomes, and foster anenvironment of continuous improvement and innovation. Through transparent reporting, rigorousprogram review, and strategic use of data, we hold ourselves accountable to our students, faculty, andthe broader community, ensuring that we not only meet but exceed expectations for educationalexcellence and equity.
1.4. The institution’s mission directs resource allocation, innovation, and continuous qualityimprovement through ongoing systematic planning and evaluation of programs and services. (ER19)
At Grossmont, the mission is the cornerstone of our strategic approach to resource allocation, innovation,and continuous improvement. This commitment is reflected through our planning and evaluationmechanisms, which ensure all programs and services align with our institutional goals.
Strategic Integration and Planning FrameworkGrossmont leverages a comprehensive planning ecosystem anchored by key documents, including theAcademic and Unit Planning (AUP) Handbook, the Strategic Plan, the Program Review Handbook, and theGovernance Handbook. In addition, presentations (example AUP overview presentation) are given to

https://www.grossmont.edu/campaigns/2022/fall/math-study-jam.php
https://drive.google.com/file/d/1dawTnK_SAKQmYc0ECimBdSGkdE3LHKwU/view?usp=drive_link
https://drive.google.com/file/d/1vCJk_8P6U-wCsP9rAJuuIJ_B3gb5k8SM/view?usp=drive_link
https://www.grossmont.edu/faculty-staff/professional-development/online.php
https://drive.google.com/file/d/1HJaWgj2FIs6BO0kwrifuf0aRWv2KPP1q/view?usp=drive_link
https://www.grossmont.edu/faculty-staff/cpie/_resources/assets/pdf/college-planning-events/strategic-planning/gcstrategicgoalsandobjectives.pdf
https://drive.google.com/file/d/11NASfnBc1PSHhTLUaTRaysBzZfj1y5J9/view?usp=drive_link
https://www.google.com/url?q=https://drive.google.com/file/d/1-T01ntD7cejda4mpY9sFKpZdGsxn_jLe/view?usp%3Ddrive_link&sa=D&source=docs&ust=1716415146819334&usg=AOvVaw2qyNEbxBxsPuY4SSiaJ_MO
https://drive.google.com/file/d/1Xf7yMbkSChVIQeP5N6LMMMnYe0Pkda4L/view?usp=drive_link
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various stakeholder groups at the beginning of the AUP cycle to assist during kickoffs. These documentscollectively ensure that the planning and decision-making processes are mission-driven and inclusive.
The Nuventive planning platform is the tool we use to operationalize our integrated planning system,consisting of program reviews, annual unit planning, outcomes assessment, and resource requests. Thisplatform facilitates a cohesive approach, ensuring that all planning activities are interlinked andsupportive of Grossmont's mission and strategic objectives.
Governance and PrioritizationThe Participatory Governance structure, as delineated in the Governance Handbook, supports anintegrated planning cycle at Grossmont, linking program review, outcomes assessment, annual planning,and resource allocation. The four governance resource prioritization committees are Faculty Staffing,Classified Staffing, Technology, and Facilities. Prioritization committees consist of representation from thecollege's four constituent groups, and rubrics are informed by the college’s mission and strategicpriorities.
The 2022 annual prioritization processes resulted in the hiring of ten faculty positions, including a JusticeScholar counselor/coordinator, which supports formerly incarcerated and systems-impacted students.Based on the 2022 Technology Prioritized Resource List, examples of funded requests included aventilator for Respiratory Therapy, and Go React and iSpring software licenses for the American SignLanguage program. From the 2022 Classified Prioritized List, both the Curriculum Specialist and Research& Planning Analyst positions were approved for hire in 2024.
Evidence-Based Improvement and InnovationThe Student Services and Academic Program Reviews offer valuable insights into the needs andachievements of our students and programs (see sample program reviews from the Behavioral Sciencesand Theater Arts departments). These reviews are integral to our cyclical planning process, informingresource allocation, program development, and strategic innovation.
Our strategic planning and evaluation processes are rooted in our mission, guiding resource allocation,innovation, and quality improvement. Through a combination of comprehensive planning documents,integrated technology platforms, and mission-driven governance, Grossmont ensures that all aspects ofthe college's operations are aligned with our goals of excellence, equity, and engagement. This systematicand collaborative approach supports our current needs and positions us to adapt and thrive in a dynamiceducational landscape.
1.5. The institution regularly communicates progress toward achieving its mission and goals withinternal and external stakeholders in order to promote understanding of institutional strengths,priorities, and areas for continued improvement. (ER 19)
Grossmont actively communicates its progress toward achieving its mission and strategic goals to internaland external stakeholders, fostering a transparent and inclusive environment that highlights institutionalstrengths, priorities, and opportunities for continuous improvement. The college ensures ongoingdialogue through various structured forums and publications, demonstrating a commitment to continuousquality enhancement and stakeholder engagement.
Strategic Communication and EngagementAt Grossmont, the process of engaging stakeholders in the institution's mission and goals is multifaceted.Academic programs undergo a detailed review every six years, with findings and data-driven insightsshared regularly through the Academic Program Review Committee meetings held weekly during the falland spring terms. In addition to being available on the college website, results from these reviews, along

https://drive.google.com/file/d/1Xf7yMbkSChVIQeP5N6LMMMnYe0Pkda4L/view?usp=drive_link
https://drive.google.com/file/d/1A3T9NkfbHWyopWC_vBFPTQhYY_ixQKsC/view?usp=drive_link
https://drive.google.com/file/d/1A3T9NkfbHWyopWC_vBFPTQhYY_ixQKsC/view?usp=drive_link
https://drive.google.com/file/d/1Wsc_AE_cMmddISU8KFJnpS_uNQPf0FD2/view?usp=drive_link
https://drive.google.com/file/d/1LBSc9I4-Bm3R6HJ4Tk5uTv0Y9jj7VYlC/view?usp=drive_link
https://drive.google.com/file/d/1FhWbqxYy7PClzjHZ0kJc9YwTYCmjrQmW/view?usp=drive_link
https://drive.google.com/file/d/15B4EI5muur-4-Xi5jZBYtnFHAFQZ0MVS/view?usp=drive_link
https://drive.google.com/file/d/1qeI_nNhbJx_5shJLQkt2Wt69NjON1PLa/view?usp=drive_link
https://drive.google.com/file/d/15B4EI5muur-4-Xi5jZBYtnFHAFQZ0MVS/view?usp=drive_link
https://www.grossmont.edu/faculty-staff/cpie/programreview.php
https://docs.google.com/document/d/1la7Vab06xK4wLEdg9tIxYjw5oaXuuddY/edit?usp=drive_link&ouid=118422798655432615703&rtpof=true&sd=true
https://drive.google.com/file/d/1D6iW1gt6emJc_LekG7Ug1_5qx-EZRGQ3/view?usp=drive_link
https://www.grossmont.edu/faculty-staff/cpie/programreview.php


15

with disaggregated data from division-specific reports generated biannually by the College Planning &Institutional Effectiveness (CPIE) office, are disseminated to deans to inform ongoing discussions andplanning from an equity perspective.
Student Services also undergoes a program review cycle  every six years to ensure programs are alignedwith strategic goals and student needs. This review includes a collaborative peer assessment to supportservice enhancements, reflecting on performance data and feedback to strengthen campus planning andresource allocation. These evaluations foster enhancing service design and interventions aimed atimproving key student success metrics such as enrollment, retention, and completion.
The approach to both areas provides integrated strategic planning with program reviews and objectives,which are strategically communicated through relevant governance and council meetings to engagestakeholders effectively.
Performance Metrics and Public ReportingGrossmont utilizes its Annual Planning Forum meetings to review and discuss Key Performance Indicators(KPIs). These meetings focus on progress toward meeting KPI goals (currently for 2022-2028), such asincreasing course success rates and closing equity gaps. The discussions (sample feedback spring 2023)are enriched with data on course success, retention, degrees granted, and licensure examination passrates, with special attention to shifts in enrollment patterns and the impact of increased onlineenrollment post-pandemic. In addition, Grossmont's KPIs are available on the institutional data dashboardand as links within Nuventive for easy access during program review and annual planning activities.
Stakeholder Involvement and TransparencyFurther aligning with best practices, Grossmont enhances stakeholder understanding and participationthrough the publication of an AUP Newsletter, which reports on progress towards institutional goals andpresentations to the Board, such as those on Diversity, Equity, Inclusion, and Accessibility initiatives.
These efforts are complemented by the Budget Committee, which plays a pivotal role in ensuring fiscaltransparency and aligning budget allocations with college-wide planning and strategic priorities. Thiscommittee actively engages with the College Council to recommend and oversee budget developmentand management, providing ongoing oversight regarding budget changes and information at the Stateand District levels.
In addition, the Facilities Committee reviews and makes recommendations to the College Councilregarding the Facilities Master Plan, facilities maintenance and renovation, general facility use, grounds,custodial issues, campus access and traffic patterns, state-scheduled maintenance projects, and ADAcompliance. The Faculty Staffing Prioritization Committee also contributes to stakeholder involvementand transparency by prioritizing faculty staffing requests made by departments during the annual unitplanning process.
Community and Industry EngagementExternally, Grossmont maintains active engagement with local communities and industry partners. Forexample, the Foundation for Grossmont & Cuyamaca Colleges, strives to form community partnershipsthat benefit our business community, college initiatives, and students' future success; the East CountyEducation Alliance includes our Promise Program which offers two years of free college for full-timestudents who maintain a 2.0 GPA; and we partner with the East County Chamber of Commerce for anannual Career Expo and Job Fair. Grossmont also collaborates with the Las Colinas Detention and ReentryFacility to offer incarcerated women access to college courses that support rehabilitation and preparethem for meaningful reintegration into society. These efforts ensure that the college’s educational

https://www.grossmont.edu/faculty-staff/cpie/programreview.php
https://drive.google.com/drive/folders/1XwODfqzHPM_FeB8y_fS2MF6as1QRq-yT?usp=drive_link
https://www.grossmont.edu/faculty-staff/cpie/programreview.php
https://www.grossmont.edu/faculty-staff/cpie/programreview.php
https://www.gcccd.edu/research-planning/kpi/index.php
https://drive.google.com/file/d/1AtfaJXxcHCrXFUsFXqd5SBBViIJb3zNZ/view?usp=drive_link
https://drive.google.com/file/d/1sg8zBKcrDkgsGt4R_nxKnTFTVOUMrdMZ/view?usp=drive_link
https://drive.google.com/file/d/16_QtKB2xlEOQU_PP8Jp-GlqwNAvEopFt/view?usp=drive_link
https://drive.google.com/file/d/1IPO10kQZFQOPIXV6PDzrp9S1CATDgTfs/view?usp=drive_link
https://www.grossmont.edu/faculty-staff/cpie/institutional-research.php
https://drive.google.com/file/d/17yEFdngKN9J-1kOOOqEb9A3j8V0S596q/view?usp=drive_link
https://drive.google.com/file/d/12i96eHXuJ386O78Hk1_T8uzlZ0K9FXTw/view?usp=drive_link
https://www.grossmont.edu/faculty-staff/participatory-governance/budget/index.php
https://www.grossmont.edu/faculty-staff/participatory-governance/college-council/index.php
https://www.grossmont.edu/faculty-staff/participatory-governance/budget/_assets/files/2025/03.13.2025/college-council-march-budget-committee-update.pdf
https://www.grossmont.edu/faculty-staff/participatory-governance/college-council/meetings.php
https://www.grossmont.edu/faculty-staff/participatory-governance/facilities/index.php
https://www.grossmont.edu/faculty-staff/participatory-governance/staffing/faculty-staffing/index.php
https://foundation.gcccd.edu/partners/
https://go.boarddocs.com/ca/gcccd/Board.nsf/files/CDHW4G839AAC/$file/2022%20Alliance%20Joint%20Board%20Presentation.pdf
https://www.guhsd.net/Departments/Educational-Services/College-and-Career-Readiness/East-County-Education-Alliance-and-PROMISE/index.html
https://go.boarddocs.com/ca/gcccd/Board.nsf/files/CDHW4G839AAC/$file/2022%20Alliance%20Joint%20Board%20Presentation.pdf
https://timesofsandiego.com/education/2017/05/24/las-colinas-inmates-enrolled-in-grossmont-college-courses-preparing-for-life-on-the-outside/
https://business.eastcountychamber.org/events/details/46th-annual-career-expo-job-fair-w-grossmont-college-17099
https://timesofsandiego.com/education/2017/05/24/las-colinas-inmates-enrolled-in-grossmont-college-courses-preparing-for-life-on-the-outside/
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services remain responsive to community needs and workforce demands, supporting local economicgrowth and reinforcing Grossmont’s role in regional development.
In sum, by employing a diversified and strategic communication plan, Grossmont effectively shares itsachievements and areas for ongoing improvement with a broad spectrum of stakeholders. These practicesfoster a culture of transparency and accountability and align with the institution's commitment toenhancing educational experience and operational effectiveness through continuous, data-informedimprovements.
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Standard 2: Student SuccessIn alignment with its mission, the institution delivers high-quality academic and learning supportprograms that engage and support students through their unique educational journeys. Academicand learning support programs promote equitable student success, and the institution evaluatesstudent learning and achievement data to inform improvements and advance equitable outcomes.
2.1. Academic programs at all locations and in all modes of delivery are offered in fields of studyconsistent with the institution’s mission and reflect appropriate breadth, depth, and expectedlearning outcomes. (ER 3, ER 9, ER 12)
At Grossmont College, our academic offerings are a direct reflection of our institution's mission, designedto support social and economic mobility while fostering a comprehensive educational environment. Thiscommitment is evident in the diverse array of programs and courses available across all locations anddelivery modes, ensuring accessibility, breadth, depth, and rigor in alignment with expected learningoutcomes.
     Curriculum Development and OversightThe foundation of our academic excellence lies in the robust structure of our Curriculum Committee,tasked with overseeing the approval processes and curriculum review cycles. Detailed documentation,including the Curriculum Guide, sample meeting agenda, and minutes, transparently outlines ourprocedures and standards. These documents, available on the Curriculum Committee website, provideinsight into our commitment to high academic standards and continuous improvement.
Our curriculum review process is intricately connected to foundational resources like the Course Outlineof Record, the course master list, and an accessibility guide, ensuring all offerings meet the higheststandards of quality and relevance. The review process is additionally guided by the California CommunityColleges Curriculum Submission and Approval Technical Manual, ensuring compliance with stateregulations and best practices.
Alignment with Institutional ValuesGrossmont’s academic programs, detailed in our Academic Catalog, are rigorously designed to meet andexceed the Program and Course Approval Handbook (PCAH) criteria. This ensures our courses remaincurrent and relevant while also reflecting our institution's values, including a commitment to anti-racismand the clarification of pathways that support our students' aspirations for social and economic mobility.
Our Institutional Learning Outcomes (ISLOs) embody these values by enhancing critical and creativethinking, effective communication, global awareness, technological proficiency, and life and career skills.These outcomes prepare students for professional success and thoughtful engagement with the world,reinforcing our mission to develop competent, respectful, and informed citizens who contribute positivelyto a diverse and dynamic society.
Responsive Curriculum DevelopmentCurriculum changes at Grossmont have responded to both legislative mandates and evolving communityneeds. One significant driver was AB 1705, which called for the elimination of barriers in direct access totransfer-level Math and English coursework for high school graduates and students who earnedequivalency certificates who intend to transfer to a four-year institution. AB 1705 aims to eliminate equitygaps in access and completion. In response, the English and Math departments eliminated remedial/pre-collegiate courses and developed co-curricular support courses. These changes are detailed in the sampleboard packet, which outlines the Math course adjustments made in response to AB 1705, specifically.Additionally, Grossmont developed new courses to meet revised Title V California Education Coderequirements establishing Ethnic Studies as a graduation requirement.

https://drive.google.com/file/d/1uxp783j7ylAZubBE-QN1E82rJBuYg6sg/view?usp=drive_link
https://drive.google.com/file/d/1_I3eLqcsK1NMPXKkC1rn4fJQuArWWQhe/view?usp=drive_link
https://drive.google.com/file/d/198WmcSxdbK73AM3uUj76fePWRGh3ik9j/view?usp=drive_link
https://www.grossmont.edu/faculty-staff/curriculum-committee/resources.php
https://www.grossmont.edu/faculty-staff/curriculum-committee/_resources/assets/pdf/cor/cor-checklist.pdf
https://www.grossmont.edu/_training/mariadenise-aceves/curriculum-committee-old-site/_assets/pdfs/distance-education-accessibility-guidelines-2011.pdf
https://www.grossmont.edu/faculty-staff/curriculum-committee/_resources/assets/pdf/course-lists-21-22/gc-cml-12-12-2023.pdf
https://www.grossmont.edu/faculty-staff/curriculum-committee/_resources/assets/pdf/cor/cor-checklist.pdf
https://drive.google.com/file/d/1b_5DV9Fgt1Lq9-dxcHJrWrislolTa5ge/view?usp=drive_link
https://drive.google.com/file/d/1b_5DV9Fgt1Lq9-dxcHJrWrislolTa5ge/view?usp=drive_link
https://www.grossmont.edu/academics/catalog/
https://www.grossmont.edu/faculty-staff/curriculum-committee/_resources/assets/pdf/pcah-8-2023/program-course-approval-handbook-8th-edition.pdf
https://www.grossmont.edu/faculty-staff/cpie/outcomes/islo.php
https://drive.google.com/file/d/18Py6EueGqQdOiMnIQnWiEasADsxjXLvT/view?usp=drive_link
https://drive.google.com/file/d/18Py6EueGqQdOiMnIQnWiEasADsxjXLvT/view?usp=drive_link
https://www.cccco.edu/About-Us/Chancellors-Office/Divisions/Educational-Services-and-Support/What-we-do/ethnic-studies
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The curriculum has also evolved in response to community needs. Following a 2023 GrossmontHealthcare District study that identified limited advancement opportunities for Licensed VocationalNurses (LVNs), the Nursing Department created NURS 210, an LVN-to-RN Bridge course. This coursegrants credit for three nursing courses, shortens the program by 24 weeks, and provides a streamlinedpath to RN certification.
The Trauma-Informed Early Childhood Educator Certificate of Achievement at Grossmont College wasofficially approved in Fall 2023 following two years of curriculum development and refinement. Thisinitiative was driven by the increasing need for early childhood educators to effectively addresschallenging behaviors observed in children, many of whom have experienced trauma. The ChildDevelopment Department developed and piloted two specialized courses: Trauma and Its Effect onChildren, Families, and Teachers (CD 147) and Trauma-Informed Practice for Early Childhood Educators(CD 148). These courses equip students with a deeper understanding of childhood trauma and evidence-based strategies to support children in educational settings. To date, over 40 students have completedboth courses, expressing enthusiasm and gratitude for the knowledge and practical skills gained.
The completion of the Trauma-Informed Early Childhood certificate allows students to enhance theirprofessional qualifications by upgrading their California Child Development Permit to the Master Teacherlevel, fulfilling the specialization requirement in Trauma-Informed Early Childhood Education.
These curriculum initiatives reflect Grossmont’s equity-minded mission to promote anti-racism, developglobal and local perspectives, and respond to emerging community needs.       Exemplary Practices and InnovationsOur Curriculum Committee's detailed review process, as detailed in the Curriculum Guide, ensures thatevery course and program aligns with our mission and advances our strategic goals. This includeseverything from proposal submission guidelines to member responsibilities. The committee’s diversecomposition, including faculty, administrators, and students, also ensures a wide range of perspectives toinform decision-making, promoting an inclusive and equitable academic environment.
Our Student Learning Outcomes (SLO) assessment process, outlined in the SLO Handbook, is anotherexemplary practice. This process thoroughly assesses whether students are attaining the anticipatededucational results in their courses and programs. Faculty members, being experts in their respectivefields, establish the desired learning outcomes and assessment methods for every course and program,ensuring that they are in line with the Program SLOs (PSLOs) and the Institutional SLOs (ISLOs). Thisprocess aligns with the college's strategic objectives and mission by promoting faculty collaboration, withthe goal of improving instructional delivery and student support services through continuous qualityimprovement and reflective practice.
Grossmont also stands out for its forward-thinking approach, particularly in areas such as anti-racism andstudent support. Our mission and vision statements reflect a deep commitment to providing clear andaccessible educational pathways, thereby enhancing the social and economic mobility of our students.Through continuous evaluation and innovation, we ensure our academic programs remain relevant,accessible, and impactful, preparing students for success in an ever-changing world.
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2.2. The institution, relying on faculty and other appropriate stakeholders, designs and deliversacademic programs that reflect relevant discipline and industry standards and supportequitable attainment of learning outcomes and achievement of educational goals. (ER 3, ER 9,ER 11, ER 14)
The design and delivery of our academic programs are deeply rooted in ensuring they reflect the missionof the institution, align with relevant discipline and industry standards, and support equitable attainmentof learning outcomes and achievement of educational goals. This commitment to academic excellenceand equity manifests in several key processes and structures within the college.
Faculty Involvement and Stakeholder EngagementCentral to our academic program development and review is the active involvement of faculty and otherrelevant stakeholders. Our curriculum development processes are     faculty-driven, as required by Title 5's10+1 policy, ensuring that those who are most intimately involved in teaching and learning are at theforefront of curriculum design. This approach is supported by our Curriculum Committee membership,which includes broad representation from various academic and student services departments. Thecommittee operates under clear guidelines and procedures outlined in our Curriculum Guide, ensuringtransparency and accountability in all curriculum-related decisions.
Curriculum Review ProcessGrossmont College adheres to a comprehensive curriculum review process that includes planning,technical review, committee review, and final approval stages. This process ensures that all academiccourses, awards, and certificates are periodically reviewed to remain relevant to current discipline andindustry standards. It involves a thorough examination of curriculum proposals, including assessment oflearning outcomes, alignment with equity goals, and compliance with distance education requirements.This structured review process culminates in the systematic updating of our Program Learning Outcomes(PLOs) and Course Learning Outcomes (CLOs), which are made available to the college communitythrough our Academic Catalog and Nuventive, our planning platform.
Equity-Focused Curriculum Development   Grossmont is committed to fostering equity in all aspects of its academic offerings. This commitment isevident in our Faculty Equity and Innovation Institute, which is designed to close equity gaps bysupporting faculty in adopting culturally relevant pedagogy and course content, using their own section-level disaggregated data to target equity issues, and facilitating ongoing improvements in curriculum andteaching methods. This initiative provides comprehensive training and support for faculty to implementsystemic changes aimed at enhancing equity-focused curriculum development (see sample project outlineand plan).
Our Academic Program Review Handbook and Student Equity Plan also serve as foundational documentsthat guide our efforts through targeted strategies, data-driven decision making, and holistic support toclose equity gaps and ensure that all students have the opportunity to achieve their educational goals. Forexample, Section 2.2 of the Program Review Handbook emphasizes how diversity, equity, and inclusionare infused in curriculum development, course outlines, and degree programs to support student success.Additionally, Section 5 focuses on analyzing student enrollment and success rates disaggregated byethnicity, age, and gender, guiding departments to implement strategies that close equity gaps whilemaintaining academic rigor.
     Integrated Planning and Continuous ImprovementOur integrated planning framework links outcome assessment, program review (Academic ProgramReview Handbook), Annual Unit Plan (AUP) process, and resource allocation, as described below, to movethe college forward in achieving its strategic goals and mission. This framework facilitates continuous
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quality improvement of our programs and services, ensuring they are aligned with the college's missionand strategic priorities.
The AUP process allows departments to reflect on learning outcomes data and to plan actions thatenhance program effectiveness and student success. Integrated planning is facilitated by the Office ofCollege Planning & Institutional Effectiveness (CPIE).
Resource Allocation and InnovationResource allocation at Grossmont is closely tied to program reviews and annual unit planning processes.Through the governance structure detailed in our Curriculum Guide and the participatory processesdescribed in our AUP Handbook, we ensure that resources are allocated in a way that supportsinnovation, enhances academic quality, and advances our mission. Our efforts are further supported byour assessment of the latest Student Learning Outcomes (SLO Handbook) that are managed in Nuventiveand the continuous dialogue around equity, as evidenced in our Student Equity Plan 2022-2025 andrelated documentation.
In sum, Grossmont’s approach to academic program design and delivery is characterized by a strongcommitment to faculty involvement, equity, integrated planning, and continuous improvement. Throughrigorous curriculum review processes, active engagement of stakeholders, and strategic resourceallocation, we strive to offer programs that meet the highest standards of academic excellence andeffectively support our students' diverse needs and goals.
2.3. All degree programs include a general education framework to ensure the     development of broadknowledge, skills, and competencies related to communication, quantitative reasoning, criticalthinking, information literacy, civic responsibility, and the ability to engage with diverseperspectives. (ER 12)
Grossmont is dedicated to ensuring the development of a comprehensive general education frameworkthat instills broad knowledge, skills, and competencies essential for students' holistic development. Thiscommitment is articulated through the board policy and procedures on Philosophy and Criteria forAssociate Degree and General Education (BP 4025, AP 4025), which align with the standards set by Title 5,section 55061. These policies emphasize the college’s mission to provide learning experiences thatsignificantly broaden students' educational opportunities and strengthen the democratic institutions ofour society.
General Education Philosophy and ImplementationOur general education philosophy is embedded into the fabric of our academic offerings, reflected in theAcademic Catalog, which outlines the degree requirements consistent with expected norms forundergraduate-level coursework. The college actively maintains this philosophy to nurture analyticalabilities, critical thinking, and a lifelong interest in educational, scientific, and cultural pursuits, facilitatingeffective participation in a complex, ever-changing society.
Furthermore, there is broad alignment between our General Education areas and our Institutional SLOs(ISLOs), reflecting an ongoing assessment of efficacy and achievement in these areas. While this has beena strength for Grossmont, one area of opportunity would be to conduct a collegewide assessment lookingspecifically at General Education in the next few years.
Curriculum Committee OversightThe Curriculum Committee plays a pivotal role in overseeing the proposal and approval processes forGeneral Education courses. This committee ensures that all courses meet the high standards necessary forinclusion in Areas A through E of the Associate of Arts or Science degrees, as detailed in the Curriculum
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Guide. This structured review process is essential in maintaining the integrity and relevance of the generaleducation courses offered at Grossmont.
Integration of Global AwarenessIn alignment with our commitment to global awareness and cultural competency, Grossmont offers aCertificate of Proficiency in Global Awareness and Certificates in Cross-Cultural Competence and Cross-Cultural Communication Skills. These are bolstered by Institutional Student Learning Outcomes (ISLOs)related to global awareness, demonstrating the institution’s dedication to preparing students to engagethoughtfully and effectively with diverse perspectives and cultures.
2.4. The institution communicates clear, accurate, and accessible information regarding programs,services, and resources that foster success in students’ unique educational journeys. (ER 20)
Grossmont is committed to providing clear, accurate, and accessible information about its programs,services, and resources to foster student success on their unique educational journeys. This commitmentis rooted in a comprehensive strategy designed to ensure all students and stakeholders can access andutilize necessary information.
Communication Platforms and StrategiesInformation about programs and services is organized and disseminated through multiple platforms toensure accessibility and ease of use. The college website serves as the primary hub of information. Itfeatures navigational tabs and links that direct users to detailed information about programs, services,and resources, including specific degree and certificate programs and their associated learning outcomes.This organized approach helps students and prospective students find the information they need quicklyand efficiently.
Additionally, the integration of Canvas as a supplementary communication platform supports aninteractive learning environment where students can access course materials, engage with instructors andpeers, and track their academic progress. Canvas also hosts the       Student Support Hub, which consolidatesimportant resources and announcements, ensuring students are well-informed and supported throughouttheir academic journey.
Grossmont continues to enhance its digital offerings by updating and expanding its online resourcesregularly. This includes revising course content, updating program descriptions to reflect new academicstandards, publishing an online class schedule, and ensuring all program pages are complete with currentlearning outcomes and instructional objectives. It also includes having an active social media presencefrom many Student Services areas to provide timely updates. These efforts underscore the college'scommitment to providing a seamless and informative online experience that aligns with each student'seducational needs and         goals.
Communicating Academic Program DetailsThe academics section of the college website and academic catalog offer detailed descriptions of divisionsand academic programs. The academics landing page includes links to the campus calendar, an interactiveand thorough academic and career pathways, and each of the six specific divisions within the college.Each program landing page provides comprehensive details on application processes, costs, accreditation,career opportunities, program outcomes, and essential student resources, including FAQs, job listings, andstudent forms (see Cardiovascular Technology for example).
The majority of degree and certificate programs have learning outcomes listed on their websites, and it isa goal that all programs update their pages to include this information. Regarding course details, the
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Course Outline of Record checklist ensures consistency in communicating course elements to students,including course descriptions, objectives, learning outcomes, and methods of instruction.
Resource AccessibilityUnderstanding the importance of remote access, particularly highlighted by recent shifts towards onlinelearning, Grossmont provides Wi-Fi services in designated areas like the student parking lot (Lot 4) inaddition to on-campus access. Along with Wi-Fi hot spot complimentary rentals available from theLearning and Technology Resource Center, this is part of a broader effort to ensure students have thenecessary internet access to engage with their coursework effectively outside of traditional campusenvironments.
Comprehensive Student SupportGrossmont offers a comprehensive array of student resources designed to support every aspect of theacademic journey. These resources are accessible via the Student Resources section of the website andthe Student Support Hub on Canvas. These resources include detailed FAQs addressing queries related toadmissions, financial aid, and international students, along with services ranging from admissions tomental health. Each service is accompanied by relevant contact information and descriptions to ensurestudents can easily navigate and access the support they need.
Through an equity-focused lens, the college provides academic support including free online tutoring,library services, free access to many online textbooks, real-time assistance for Canvas along with CanvasStudent Guides, and the opportunity for students to borrow essential equipment such as laptops andChromebooks. Additional resources extend to discounted internet services through programs likeSpectrum broadband and Internet Essentials from Comcast, enhancing students' online access andlearning experience.
Specialized supports are also available through the Accessibility Resource Center, Basic Needs, CalWorks,New Horizons, Counseling Services, EOPS/CARE/NextUp, Transfer Center, Veterans Resource Center,Mental Health Services, and Student Health Services, providing tailored assistance that meets diversestudent needs.
Educational and Career PathwaysThe college's academic programs information is available on the Academics landing page, where links toeach program's page include educational and career pathways, types of awards offered, and contactinformation for lead counselors and instructors. In addition, an Academic and Career Pathways webpageprovides consolidated support for prospective and current students, including information onoccupational/employment outlook and expected earnings.     This structured approach helps studentsexplore their options and make informed decisions about their educational and career goals.
In alignment with Grossmont's commitment to advance antiracism and equity work, these pathways aredesigned to be inclusive and accessible to all students, regardless of their background or circumstances.By providing clear, comprehensive information about various career options and their associatededucational requirements, we aim to break down barriers and open doors for historicallyunderrepresented groups in various fields. This approach reflects our mission to "work collaboratively tocultivate an equitable student-centered learning environment." Through these pathways, we empower allstudents with the knowledge and resources they need to pursue their aspirations, promoting equity inboth educational attainment and career advancement.
Real-Time Updates and AlertsGrossmont emphasizes safety and awareness through its effective communication strategy for real-timeupdates and alerts. This includes the use of the GCCCD Emergency Notification System, driven by
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InformaCast by Singlewire, which delivers timely alerts via SMS, landline, cell phone, email, select desktopcomputers, and a mobile app.
When emergency situations arise, InformaCast sends messages that can include text, text-to-speech, andaudio, quickly reaching all members of the college community. The system efficiently broadcastsinformation about safety concerns, weather disruptions, and other critical issues. All staff, faculty, andcurrently enrolled students are encouraged to register their devices to ensure receipt of these importantmessages promptly.
In addition to the InformaCast system, Grossmont uses other traditional forms of communication such asemails, social media posts, and public address systems. These platforms are vital for broadcastingimportant deadlines, campus events, and other non-emergency but significant announcements. Together,these systems create a layered approach to communication that keeps the college community fullyinformed, engaged, and prepared for a wide array of situations.
Commitment to Continuous ImprovementThe commitment to clear and accessible communication is an ongoing process at Grossmont. Regularreviews of communication effectiveness are conducted to identify areas for improvement. The collegeactively engages in updating its communication strategies and platforms to meet the evolving needs of itsstudents and to comply with best practices in information dissemination.
2.5. The institution holds itself accountable for students’ success by scheduling courses in a mannerthat ensures degree and certificate programs can be completed in the expected period of time.(ER 9)
Grossmont is committed to ensuring students can complete their degree and certificate programs withinthe expected time frames, adhering closely to the accreditation standard. This commitment is reflected inthe college's strategic scheduling practices, designed to optimize course availability and facilitate timelyprogram completion.
Guided Pathways and Strategic Enrollment ManagementThe college employs the Guided Pathways framework to streamline the educational experience byintegrating instruction, student services, and learning support. The Guided Pathways articulates thepurpose of each field of study and offers opportunities to explore relevant careers, their associatedearning potential, and relative demand. This approach helps to clarify the course selection process forstudents, detailing required courses and sequences depending on their educational and career goals.
In conjunction with Guided Pathways, Grossmont is developing a Strategic Enrollment Management Plan(SEMP) through the Enrollment Strategies Committee (ESC). This plan is being formulated in response tothe changing dynamics caused by the pandemic, racial inequities, and economic challenges impacting theEast San Diego County community. The 2022-2025 Strategic Enrollment Management Plan aims tomaintain Grossmont’s medium college status by supporting enrollment, equitable student success, fiscalviability, and the efficient use of facilities and technology. Key goals include developing and maintainingGuided Pathways roadmaps, identifying and marketing online pathways, front-loading career exploration,and refining the First-Year Experience for all matriculants.
     Dynamic and Responsive Scheduling PracticesScheduling at Grossmont is a dynamic process, informed by data and focused on meeting student needs.Scheduling decisions prioritize balancing online and face-to-face offerings to accommodate the ever-changing and diverse student preferences and maintain productivity (see sample communication from theVice President of Academic Affairs to academic deans). The college uses data-driven approaches, such as
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24

analyzing Full-Time Equivalent Student (FTES) to Full-Time Equivalent Faculty (FTEF) efficiency ratios andpast enrollment trends to inform future FTEF allocations and FTES targets, and to guide course offeringsand avoid overscheduling. In addition, data from surveys on students preference of course modality andcourse lengths have been used along with   low-enrolled class guidelines for appropriate exceptions to classcancelations when there is limited enrollment. This meticulous planning ensures that all course modalitiesare adequately represented, and that class overlaps are minimized through block scheduling.
Continuous Monitoring and AdjustmentAcademic deans regularly use enrollment reports (see sample from spring 2024) before the start of theterm to adjust the course schedule effectively. This allows the college to respond to unmet needs orunexpected demands by adding or adjusting course sections as needed. This responsiveness helps ensurethat students have access to the courses that are needed to progress through their programs withoutunnecessary delays.
Student Achievement and Progression DataAnalyzing Grossmont College’s student achievement and progression data over the past few years revealsa steady upward trend in program completion rates. The percentage of full-time, first-timedegree/certificate-seeking students completing their programs within normal time increased from 8% inthe 2021 IPEDS report (based on the 2016 entering cohort) to 11% in the 2024 IPEDS report (based on the2018 entering cohort). During the same period, completion rates at 150% of normal time rose modestlyfrom 29% to 30%, while rates at 200% decreased slightly from 38% to 36%. When compared with 30 peerinstitutions identified by the National Center for Education Statistics (NCES), Grossmont lagged by 2percentage points in normal-time completions but exceeded peer medians by 2 to 3 percentage points atboth the 150% and 200% completion benchmarks.
This pattern suggests the college is making slow but consistent progress in student completion outcomes,aided by institutional reforms and student support initiatives. Notably, disaggregated data from the 2024IPEDS report show that Hispanic/Latino students at Grossmont improved their 150% completion rate from26% in the 2017 cohort to 30% in the 2020 cohort, reflecting progress in equity-focused outcomes.However, the persistent gap in on-time completions underscores the need to further strengthenacademic advising, course sequencing, and resource accessibility. As with many institutions nationwide,pandemic-related disruptions during this time likely impacted both institutional operations and studenttrajectories, influencing the data trends observed in recent reporting cycles.
One student support mechanism is the implementation of degree audit software that will span severalprojects from 2024 to 2026. This includes the National Student Clearinghouse Graduation Module,Internal Coursework, External Coursework, DARS Migration, and the full launch of Student Planning. Onceall elements of the degree audit project are implemented, students can make informed decisions basedon their program requirements in Colleague and this will empower them to track their progress andachieve their educational goals more effectively.
In sum, we are proud of the positive progression in on-time completion rates and the consistent highperformance relative to our benchmark institutions in overall completion rates, while understanding theneed to further explore ways to continue to improve our on-time completion rates.
2.6. The institution uses delivery modes and teaching methodologies that meet student and curricularneeds and promote equitable student learning and achievement.
Grossmont is committed to ensuring that its delivery modes and teaching methodologies effectively meetthe diverse needs of its students, facilitating equitable learning and achievement. This commitment is
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operationalized through the institution's rigorous program reviews, annual unit planning, strategicenrollment management, and the integration of flexible learning environments.
Assessment and Adaptation of Delivery ModesGrossmont employs a systematic approach to evaluate and adapt its delivery modes to enhance studentaccess and success. The Annual Unit Planning process and program reviews are instrumental in assessingthe effectiveness of current teaching methodologies and delivery modes. These reviews include detailedanalyses where     academic deans and department chairs/coordinators work in tandem with discipline-related staff to respond to critical questions about trends in service utilization, retention, academictransfers, and the awarding of degrees and certificates (for example, see the Annual Planning Forumpresentation from spring 2024). This reflective practice helps identify actionable strategies to enhanceeducational delivery and address any observed equity gaps.
The introduction of the HyFlex modality, where students are given the option to attend each class inperson or online via Zoom (described further below), is one example of an improvement to deliverymodes that was made to address gaps in student learning and achievement.
In addition, as mentioned in Standard 2.5, data from    surveys of student preferences on course lengthsand modality preferences that were conducted in the spring of 2022 have been used to guide theselection of delivery modes that best meet the needs of students.
Innovations in Online and Hybrid LearningRecognizing the evolving needs of its student body, Grossmont has significantly invested in online andhybrid learning modalities. The college participates in the statewide Peer Online Course Review (POCR)program to ensure high-quality online course offerings. This program supports faculty in adoptingtemplates aligned with the OEI Course Design Rubric, which prepares courses for POCR certification,which has been demonstrated to improve overall course success rates and significantly reduceachievement gaps. The college has developed a POCR Buy-In Program to help faculty prepare forsubmission of their courses for POCR review using the statewide rubric. Additionally, the GCCCD OnlineTeaching Handbook (available in Canvas) includes guidelines to ensure regular and substantive interactionin online courses, aligning with updated Title IV regulations.
To further support faculty development in online pedagogy, a twice-annual, 2-day Online TeachingSummer/Winter Camps have been implemented that offer workshops on Canvas, grading, and otheronline teaching best practices. Facilitated by the Grossmont and Cuyamaca Distance Education teams, thecamp is open to all instructors, whether teaching fully online, hybrid, or web-enhanced courses.
Grossmont has also introduced a HyFlex course modality, as mentioned above, which has shownpromising results in terms of student success and retention rates, sometimes outperforming traditionalon-campus modalities. This flexible approach allows students to choose between attending sessions inperson, participating online in the live session, or viewing recorded sessions, thus accommodating diverselearning preferences and life circumstances.

https://drive.google.com/file/d/1hH4wXx_c8Tbnht2dglPkHM1zpD9kliwL/view?usp=drive_link
https://drive.google.com/file/d/1EX_n1qRS5BkcaNov9-ySsVIeTlFIZiRp/view?usp=drive_link
https://www.grossmont.edu/faculty-staff/cpie/_resources/assets/pdf/college-planning-events/spring-planning-forums/2024annualplanningforumfinal.pdf
https://www.grossmont.edu/online-students/hyflex/index.php
https://drive.google.com/file/d/1VtQWyTOW1UTzpKN-6Ila0MpbAGT058Vi/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1ClW7gVLGCi0DCnOlb3Z4ePycQeSlKsbq/edit?usp=drive_link&ouid=118422798655432615703&rtpof=true&sd=true
https://www.grossmont.edu/faculty-staff/pocr/index.php
https://onlinenetworkofeducators.org/course-design-academy/online-course-rubric/
https://www.grossmont.edu/faculty-staff/pocr/pocr-buy-in.php
https://gcccd.instructure.com/courses/51818
https://gcccd.instructure.com/courses/51818
https://sites.google.com/view/2024-summer-camp/home
https://sites.google.com/view/2024-summer-camp/home
https://www.grossmont.edu/online-students/hyflex/index.php
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Figure 2.1: HyFlex Retention and Success Metrics
Professional Development and Continuous ImprovementContinuous professional development is a priority at Grossmont, with various initiatives designed toenhance faculty expertise in delivering high-quality, equitable education. Faculty benefit fromparticipation in the POCR Buy-In Program, which facilitates the improvement of online course design andemphasizes embedding equity-focused practices within the curriculum.
One example of a professional development initiative related to delivery modes involved a cross-functional team from Academic Affairs, Student Services, Instructional Operations, and AdministrativeCollege Leadership that participated in an Enrollment Management Academy (EMA) at UCSD in July 2025.This program focused on the Student-Centered Funding Formula (SCFF), State Financial Reports,Enrollment Management Planning, and Gap Analysis. As a result, the college is focusing on persistenceand retention, dual enrollment, and enhancing our prospective and current student communicationplans.
In addition, the college’s commitment to responsive and inclusive education is exemplified by its strategicplanning efforts, which include developing and regularly updating the Strategic EnrollmentManagement Plan (SEMP). This plan emphasizes the importance of a student-centered budget andintegrated infrastructure to support enrollment and student success, particularly in an increasingly digitallearning environment.
2.7. The institution designs and delivers equitable and effective services and programs that supportstudents in their unique educational journeys, address academic and non-academic needs, andmaximize their potential for success. Such services include library and learning resources,academic counseling and support, and other services the institution identifies as appropriate forits mission and student needs. (ER 15, ER 17)
Grossmont provides a comprehensive array of support services designed to foster student well-being,goal attainment, degree completion, and skills development. To ensure broad access to these services,detailed information is available in the academic catalog and the college website. Emphasizing criticalthinking, respect, accountability, and self-advocacy, these programs meet students' diverse academic andnon-academic needs and support their unique educational paths.

https://www.grossmont.edu/faculty-staff/pocr/pocr-buy-in.php
https://docs.google.com/document/d/1WjE8raHP__qgpEYY1hPGy058ent4giUm/edit?usp=drive_link&ouid=118422798655432615703&rtpof=true&sd=true
https://docs.google.com/document/d/1WjE8raHP__qgpEYY1hPGy058ent4giUm/edit?usp=drive_link&ouid=118422798655432615703&rtpof=true&sd=true
https://www.grossmont.edu/
https://www.grossmont.edu/academics/catalog/


27

Orientation and Initial Engagement
● New Student Orientation: The college recently revamped the onboarding experience for newstudents by creating an “Enrollment Checklist” located in Self-Service, which consist of thefollowing steps: Student Orientation (available in English, Spanish, and Arabic), Financial Aid:Get Help Paying for College, Student Support Questionnaire, Career Assessment/Career Coach,Grossmont Placement Questionnaire, and an Abbreviated Education Plan.
● Virtual Welcome Center: This interactive hub for new and prospective students and familieshelps with applications, registration, and general inquiries through a 24/7 online chatbot.
● Campus Tours: Available upon request, the Grossmont College Outreach team organizes thesetours, which offer prospective and new students a real-time exploration of campus facilities andservices.

Student Services Integration
● Accessibility Resource Center (ARC): Provides comprehensive support for students withdisabilities, including academic accommodations and disability management.
● Career Services: Offers extensive resources for career exploration and job placement, includingcareer assessments, resume writing support, and job fairs.
● Counseling Center: The counseling center offers academic, career, and personal counseling, withservices accessible online or in person. One innovative example is Mind Over Math which pairs amental health counselor with every math support course in both SLAM and BSTEM pathways.These services help students develop comprehensive educational plans and support theiracademic success.
● Financial Aid Office: This office assists students with applications for financial aid, includinggrants, scholarships, and loans, ensuring that financial challenges do not hinder educationalprogress.
● Student Records and Privacy: The college maintains student records and privacy in accordancewith the Family Educational Rights and Privacy Act (FERPA).

Enrichment and Retention
● Associated Student Government (ASGC): ASGC facilitates student involvement in governance,fund allocation for student activities, and representation in college decision-making processes.
● Student Clubs and Organizations: These groups enrich life at Grossmont by providing numerousleadership opportunities for students, as well as a place to enhance social and professionalconnections.
● Athletics: Supports student-athletes through specialized academic planning and integration withother campus support programs to maintain eligibility and academic success.
● Basic Needs Program: Provides essential resources like food, healthcare, and childcare,addressing the fundamental needs that support academic success.
● Student Success Office: The Student Success Office consists of a team of Student SuccessLiaisons and Success Mentors who assist currently enrolled students in reaching theireducational goals and connecting them to various campus resources.
● Tutoring Services: This service offers free academic support both online and in-person tocurrently enrolled students, with tutoring available in a wide range of subjects. Students canschedule individual or group tutoring sessions for daytime or evening or access online tutoring24/7, promoting a diverse, equitable, and inclusive learning environment.
● Events: From Week of Welcome, Family Nights, Health Fairs, Career and Resource Fairs, and De-Stress Week, we offer a variety of ongoing events to help our students get engaged in campuslife.

https://www.grossmont.edu/admissions/how-to-apply/new-student-orientation.php
https://www.grossmont.edu/student-support/outreach/help-desk.php
https://www.grossmont.edu/student-support/outreach/request-a-campus-tour.php
https://www.grossmont.edu/student-support/accessibility-resource-center/
https://www.grossmont.edu/student-support/career-center/index.php
https://www.grossmont.edu/student-support/counseling/index.php
https://www.grossmont.edu/financial-aid/index.php
https://www.grossmont.edu/admissions/student-privacy-ferpa/index.php
https://www.grossmont.edu/get-involved/asgc/index.php
https://www.grossmont.edu/get-involved/clubs-and-organizations/inter-club-council.php
https://www.grossmontgriffins.com/landing/index
https://www.grossmont.edu/student-support/basic-needs/index.php
https://catalog.gcccd.edu/grossmont/services-students/
https://www.grossmont.edu/student-support/tutoring/index.php
https://www.grossmont.edu/get-involved/activities-and-events-calendar/week-of-welcome.php
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Inclusive Spaces and Identity-Affirming Support ProgramsIn alignment with the college’s equity vision and student success goals, Grossmont has expanded itsoutreach, engagement, and retention efforts to foster a greater sense of belonging for historicallyunderrepresented populations. The college offers culturally responsive programming and support throughinitiatives such as the Puente Project, Umoja, and Mathematics, Engineering, and Science Achievement(MESA).
Grossmont has also invested in revitalized student-centered spaces, including the Learning and TechnologyResource Center and “The Village,” which provides identity-affirming, third-space environments for affinitygroups (e.g., Puente, Umoja, and Dream Center) to gather, collaborate, and access resources. These effortsare supported by the President’s Advisory Taskforce on Antiracism and aligned with campus-wide DEIgoals.
Faculty development opportunities such as the Faculty Equity & Innovation Institute, Communities ofPractice, and the POCR (Peer Online Course Review) process further equip instructors to implementinclusive teaching strategies and course design. These professional learning efforts have helped inform thedevelopment of curriculum development in Queer Studies, Asian Pacific Islander Studies, and EthnicStudies, enhancing academic relevance and representation for our diverse student population.
Library and Learning ResourcesThe Grossmont College Library provides a comprehensive range of services and resources to supportstudents both on-campus and online through the following:
● Facilitates access to a broad academic collection, as well as course materials, technology, andresearch assistance, ensuring students have the tools they need to succeed academically.
● It offers borrowing services for course materials and technology like Wi-Fi hotspots, laptops, andChromebooks and facilitates interlibrary loans for items not available within its collection.
● Provides instructional services including tailored research strategies workshops for classes suchas ENGL, COUN, PSY, HIST and more. The library provides online student tutorials, informationliteracy modules imported into Canvas courses, and specialized research guides for programslike Nursing and Allied Health.

Institutional Innovations and ImprovementsGrossmont continuously seeks to innovate and improve its academic and support services to enhancestudent success and equity. The following initiatives highlight recent advancements in library services andtutoring organization, demonstrating the college's commitment to adapting to the evolving needs of itsdiverse student body.
Library ServicesThe following initiatives aim to enhance digital equity and accessibility, ensuring that all students have thenecessary technology and academic resources to succeed in their studies regardless of their financialbackground or access to physical materials.
●    The library recently began a borrowing program to provide hotspots, laptops, Chromebooks,and other technology to students who need it.
● The library has also begun a new initiative to offer e-reserves (digital copies of textbooks onreserve).

Library services also achieved several significant advancements to enhance student access, equity, andsuccess through the following:

https://www.grossmont.edu/library/for-students.php
https://www.grossmont.edu/library/index.php
https://www.grossmont.edu/library/for-students.php
https://www.grossmont.edu/library/technology.php
https://grossmont.libanswers.com/faq/408626
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● Added a variety of virtual facilities, including Canvas integration, OneSearch, and a LibCalsubscription.
● Focused on student equity through campus-wide development, training, and the accessibility ofOpen Educational Resources (OER), including the hire of a new OER and Equity Librarian positionin the fall of 2023.
● Ensured that resources were accessible to all, both students and faculty.

Tutoring ReorganizationGrossmont has implemented significant changes to its tutoring services to enhance the academic supportprovided to students.   These changes include reconfiguring tutoring spaces, refining interviewingprocesses, expanding embedded tutoring, and specialized support for student athletes.
● Reorganization of Tutoring Centers and space 

o The tutoring centers were reorganized into several centers: the Math & Science Center (MSC),the Math, Engineering, Science Achievement Program Center (MESA), the English Writing andHumanities Center (EWHC), the Anatomy Learning Center (ALC), the Business OfficeTechnology Lab (BOT Lab), and the Computer Science and Information Systems Lab (CSISLab). 
o The reorganization matches recent changes in space, namely the construction of the newbuilding where the MSC is now located and the availability of staffing. This reorganizationattempts to keep tutoring services as consolidated and standardized as possible whilemeeting students at convenient locations on campus within our limited staffing capacity. 

● Improved interviewing processes 
o We’ve improved our interviewing process to include more subject expert oversight from leadtutors and faculty by doing mock tutoring sessions on subject material provided by relevantfaculty and their departments. 

● Embedded tutoring 
o We continue to expand embedded tutoring to cover more Math, English, and ESL classes. Weplan to extend embedded tutoring to science subjects soon, including Biology 120, one of thecollege’s identified 12 gateway courses. 

● Athletics tutoring 
o The athletics tutoring study hall program was created in 2021 and is in its third year of thecurrent version. The initiative was created based on an equity directive to help Black/AfricanAmerican students, which was combined with an effort to improve the success and retentionof student athletes. Since those student populations had a high crossover, the study hallprogram was chosen as an effective way of impacting both. Although the objective was toimprove the success and retention of Black/AA students, other students were not excludedfrom the support service. The study hall has the following services: 

▪ Support from coaches who will visit or attend the study hall 
▪ Additional office hours with athletic learning community faculty 
▪ Counseling and financial aid support 
▪ Tutoring  

o One of our objectives is to train and hire athlete tutors to reinforce our peer tutoringphilosophies.
New Student Onboarding and Support ToolsGrossmont has made significant improvements to the student onboarding experience, aiming to connectstudents with support services early in their journey. The college created an “Enrollment Checklist”located in Self-Service, which includes:
● New Student Orientation (available in English, Spanish, and Arabic)

https://docs.google.com/document/d/1ybgyBs8SdLBhgX49bI5I6RXSXDYN4gOT_Fo8YiAFX_o/edit?usp=drive_link
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● Financial Aid Assistance
● Student Support Questionnaire
● Career Assessment through Career Coach
● Grossmont Placement Questionnaire
● Abbreviated Education Plan

The redesigned New Student Orientation includes modules that cover paying for college, academics,academic and student support services, student life, policies and procedures, account access, and successstrategies. These updates are intended to provide an inclusive and comprehensive welcome thatanticipates the diverse needs of new students.
The Student Support Questionnaire is also a key innovation that helps proactively identify support needs(e.g., academic, financial, personal, or technical) before students enter the classroom, enabling earlyconnection to targeted services.
Integrated Student Services HubGrossmont launched the Student Support Hub to provide students with a centralized, accessible locationfor connecting with support services across campus. The Hub features a clean, user-friendly interface andis designed to reduce stress and confusion by helping students quickly find the help they need.
Accessible via the Canvas student portal, the Support Hub organizes resources into clear categories,including Academic Support, Financial Assistance, Personal Wellness, and Help with Technology. Studentscan easily navigate to services such as tutoring, counseling, health and wellness, DSPS, and financial aidwithout having to search multiple pages or websites.
Enhanced Learning Environments: Zoom Booths and Tech AccessTo meet the evolving needs of students enrolled in hybrid and online courses, Grossmont has introduceda variety of technology-equipped spaces that support flexibility and access:
● Zoom Booths: Located in the Library, these private, sound-reduced booths allow students toparticipate in remote classes or meetings. Five booths are available on a first-come, first-servedbasis.
● Open Computer Lab (Tech Mall): Provides general access to technology, Zoom-enabled stations,and academic software.
● Study Carrels and Group Study Rooms: Additional quiet spaces for focused work or virtuallearning.
● HyFlex Classrooms: Enable students to engage in live Zoom sessions while on campus, offering ahybrid learning experience.
● Assistive and Specialized Labs: Offer technology and staff support tailored to specific studentpopulations.

2.8.      The institution fosters a sense of belonging and community with its students by providing multiple
opportunities for engagement with the institution, programs, and peers. Such opportunities reflectthe varied needs of the student population and effectively support students’ unique educationaljourneys. (ER 15)

Grossmont is committed to fostering a sense of belonging and community among its students byproviding diverse and inclusive opportunities for engagement. These initiatives, framed under thenomenclature, “Get Involved,” are designed to meet the varied needs of the student population andeffectively support students' unique educational journeys, thereby enriching their college experience.

https://drive.google.com/file/d/1CEWxRfQu0Wm9cc7sI85s7RvgwFtxeTBi/view
https://gcccd.instructure.com/courses/38937/pages/student-support-hub
https://www.grossmont.edu/get-involved/index.php
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Athletics and Team SpiritGrossmont offers a dynamic athletics program as part of the National Junior College Athletics Association(NJCAA). The program includes a variety of sports, such as baseball, basketball, football, swim and dive,tennis, volleyball, and water polo for men and badminton, basketball, beach volleyball, cross country,soccer, softball, swim and dive, tennis, volleyball, and water polo for women. These activities foster teamspirit and physical fitness while enhancing community feeling and school pride among students.
Arts and Cultural EngagementSince its inception in 1961, Grossmont has been a hub for arts and culture, significantly contributing to theeducational enrichment of its students. The college supports numerous arts-related events and activitiesthrough its Music, Theatre Arts, Dance, and Visual Arts and Humanities departments, including theLiterary Arts Festival and Brian Jennings Political Economy Week. Grossmont's new Performing and VisualArts Center (PVAC) is home to our concert hall, Hyde Gallery and Stagehouse Theatre, and offers Keycultural hubs on campus include the Grossmont Symphony Orchestra and Master Chorale, Hyde ArtGallery, and Stagehouse Theatre and offers regular events that promote cultural appreciation and artisticexpression, creating a vibrant campus atmosphere.
Cultural Celebrations and Heritage RecognitionGrossmont fosters a sense of inclusion and belonging by hosting graduation celebrations andcommemorative events that honor the cultural heritage and identities of its diverse student population.These culturally affirming events offer opportunities for students, their families, and the broader campuscommunity to celebrate academic milestones and shared histories.
● Graduation Celebrations: Each spring, Grossmont hosts culturally specific graduation eventsincluding the Latine Graduate Celebration, Asian American and Pacific Islander (AAPI) Graduation,Lavender Graduation for LGBTQIA+ students, and the Umoja Graduation Celebration honoringBlack and African American students. These events are open to all students and bring togetherfamilies, faculty, and staff in support of student success and identity affirmation.
● Heritage Month Events and Displays: Throughout the year, the college commemorates nationalheritage months through educational programs, speaker series, and events. For example, duringAsian American and Pacific Islander Heritage Month, the college hosts activities such as Tai Chisessions, anime pop-culture events, dance fitness, and sound healing workshops. The librarycomplements these celebrations with vibrant displays and curated collections during Pride Month,Black History Month, Latinx Heritage Month, AAPI Heritage Month, and Native American HeritageMonth, promoting awareness and cross-cultural understanding.

Student Governance and LeadershipThe Associated Students of Grossmont College (ASGC) plays a crucial role in student life by representingstudent interests and concerns. ASGC is actively involved in enhancing campus life, promotingawareness of issues affecting students, and fostering strong partnerships within the campus and thebroader community. This governance body ensures students have a voice in college decisions andcontributes to a governance culture that respects student input. All funds collected from students forgovernance and activity purposes are expended properly following the board policy for AssociatedStudents Finance (BP 5420).
Expansive Club NetworkThe college boasts over 30 active student clubs and organizations that cover a wide range of interests—from academic and cultural to social and recreational. Clubs such as the Muslim Student Association,Sexual Orientation Gender Identity (SOGI) Club, Student Veteran Organization (SVO), and the Spanish &Hispanic Culture Club offer students leadership opportunities and the chance to form meaningfulconnections with peers who share similar interests.

https://www.grossmontgriffins.com/landing/index
https://www.grossmont.edu/get-involved/arts-and-culture/index.php
https://www.grossmont.edu/academics/programs/dance-department/concerts/index.php
https://www.grossmont.edu/get-involved/arts-and-culture/theater-arts/current-season.php
https://www.grossmont.edu/academics/programs/music/concerts.php
https://www.grossmont.edu/academics/programs/music/grossmont-symphony-orchestra-and-master-chorale/performing-and-visual-arts-center.php
https://www.grossmont.edu/academics/programs/english/creative-writing/literary-arts-fest/index.php
https://www.grossmont.edu/academics/programs/music/grossmont-symphony-orchestra-and-master-chorale/performing-and-visual-arts-center.php
https://www.grossmont.edu/get-involved/arts-and-culture/hyde-art-gallery/index.php
https://www.grossmont.edu/get-involved/arts-and-culture/hyde-art-gallery/index.php
https://drive.google.com/file/d/1IElEjmY2WP1YX1RdSpo8jYWrH1d_lWgy/view?usp=drive_link
https://drive.google.com/file/d/1nVitmNrdFd4TAX9J9_7kmt5CnfVMqxMI/view?usp=drive_link
https://drive.google.com/file/d/1AksvmHES8GrYvYfduKBj03riiKCtj2BE/view?usp=drive_link
https://drive.google.com/file/d/1Or0gXGqIOGLJ35Qf_3yTjC1ijXFHf4lb/view?usp=drive_link
https://drive.google.com/file/d/1nO-vDSZIPOO0Ue_A3coPkWiBUghOPrln/view?usp=drive_link
https://drive.google.com/file/d/1AksvmHES8GrYvYfduKBj03riiKCtj2BE/view?usp=drive_link
https://www.grossmont.edu/get-involved/asgc/index.php
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch5/BP%205420.pdf
https://www.grossmont.edu/get-involved/clubs-and-organizations/index.php


32

The VillageThe Village is a newly established student cultural hub designed to enhance community and belonging.This innovative space consolidates specialized counseling programs and student services like A2MEND,Umoja, and TRIO/EOC, providing a centralized location for holistic student support. Launched in fall 2023,it offers a variety of resources and activities, from private counseling and academic support to socialgatherings and cultural workshops, catering to the intersectional needs of historically marginalizedstudents. By fostering a welcoming community environment, it aims to significantly enhance studentengagement and academic success.
The LibraryThe Grossmont library has recently added services to increase a sense of belonging and community withour students by offering food and beverage options, coloring stations, interactive art projects, socialspaces, and board games. A promotional video highlights these welcoming features, showcasing thelibrary as a student-centered environment where academic support meets creative expression,collaboration, and wellness.
Cooperative Work ExperienceThe college offers cooperative work experience opportunities for students in several majors, includingChild Development, Education, and Family Studies. One example of a cooperative work experience courseis BOT 225, which is an office work experience course. Cooperative work experience programs combineacademic classroom lessons with on-the-job learning experiences to help students prepare for their futurecareers. Students can earn one to eight units of occupational cooperative work experience credit persemester, for a total of up to 16 units.
These opportunities are supported by the district’s Cooperative Career Education/Work Experienceprocedures, which outline faculty oversight, employer agreements, and structured student engagement.Students benefit from individualized support and guided employer contact, helping them apply classroomlearning in real-world settings. This structured approach fosters a connection to academic and careergoals while promoting a sense of belonging through meaningful workplace experiences.
Assessment OpportunitiesStudent engagement in co-curricular activities and data collection to evaluate the effectiveness of co-curricular programs have been impacted by the pandemic and post-pandemic period of increasinglyonline and hybrid student enrollment patterns. While assessment is underway through the StudentServices Program Reviews and Annual Unit Planning updates (Spring 2023 newsletter example), theinstitution has been looking at opportunities to obtain data that show what continues to foster a sense ofbelonging and community in students and where opportunities exist to engage those student who arepredominately enrolled in online courses and are largely off-campus.
One such opportunity emerged through a collaborative assessment and co-design project between thelibrary and student veterans in spring 2024. Using interactive workshops and feedback sessions, libraryfaculty engaged veteran students in reimagining library services, space use, and communications to bettersupport their unique needs and sense of belonging on campus. The process yielded actionable insights,including the importance of creating trauma-informed, quiet study zones, creation of a missing soldierdisplay, and integrating messaging that affirms student identity and service. The initiative generatedimmediate improvements to the library environment and modeled an inclusive, equity-driven approach tostudent-centered design.

https://news.gcccd.edu/2024/04/03/grossmont-college-introduces-innovative-student-centered-space-the-village/
https://www.youtube.com/watch?v=P17gMktbR04
https://caccl-gcccd.primo.exlibrisgroup.com/discovery/search?query=title,exact,Grossmont%20Library%20game%20collection,AND&tab=LibraryCatalog&search_scope=MyInstitution&vid=01CACCL_GROSSMONT:GROSSMONT&mode=advanced&offset
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gcccd.edu%2Fcommittees%2Fsisc%2Fmeeting-resources%2F2020%2F2020-08%2FPE20%2520Cooperative%2520Career%2520Education-Work%2520Experience.pdf%23search%3Dcommunity%2520service%2520learning%2F%2520work%2520experience&data=05%7C02%7C%7C7eca2363b5a440313d4e08ddcad65bf3%7C29eb4092cc454f0089bca444189b8fca%7C0%7C0%7C638889744197611889%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=g314WJOt8Kv%2BNjfsZwTxZ7X3RHC5fyzCJZqQpmGtnvk%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gcccd.edu%2Fcommittees%2Fsisc%2Fmeeting-resources%2F2020%2F2020-08%2FPE20%2520Cooperative%2520Career%2520Education-Work%2520Experience.pdf%23search%3Dcommunity%2520service%2520learning%2F%2520work%2520experience&data=05%7C02%7C%7C7eca2363b5a440313d4e08ddcad65bf3%7C29eb4092cc454f0089bca444189b8fca%7C0%7C0%7C638889744197611889%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=g314WJOt8Kv%2BNjfsZwTxZ7X3RHC5fyzCJZqQpmGtnvk%3D&reserved=0
https://drive.google.com/file/d/1kYeQMvcfx1NLdXYg4TmjbldZnSy_U8w7/view?usp=drive_link
https://drive.google.com/file/d/1b4W3hD4D70PU4jAYIFZ0fWBjPLDuxFLX/view?usp=drive_link
https://drive.google.com/file/d/1kYeQMvcfx1NLdXYg4TmjbldZnSy_U8w7/view?usp=drive_link
https://www.canva.com/design/DAGl7mvtH3A/xlN9CRoTd6-mvAx5q9mG3Q/view?utm_content=DAGl7mvtH3A&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=hfb69bb42e1
https://www.canva.com/design/DAGl7mvtH3A/xlN9CRoTd6-mvAx5q9mG3Q/view?utm_content=DAGl7mvtH3A&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=hfb69bb42e1
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2.9. The institution conducts systematic review and assessment to both ensure the quality of itsacademic, learning support, and student services programs and implement improvements andinnovations in support of equitable student achievement. (ER 11, ER 14)
Overview of Program Review and AssessmentAt Grossmont, systematic review and assessment are integral to ensuring the quality and improvement ofacademic, learning support, and student services programs. These processes aim to promote equitablestudent achievement, aligning with both state guidelines and the institution’s commitment to continuousimprovement.
Program Review for Academic ProgramsThe program review cycle, as detailed in the Program Review Handbook, is a rigorous, data-driven processdesigned to ensure the highest quality of academic offerings. Departments engage in a comprehensiveself-study every six years (with annual updates), analyzing a wide array of data, including studentenrollment trends, course completion rates, student success and retention metrics, and student andfaculty feedback. This process includes:
● Data Collection: Each academic program collects data from internal systems and student feedbackto understand trends and issues related to course offerings, student engagement, and learningoutcomes.
● Goal Setting: Based on the data analysis, programs set specific, measurable goals to improvestudent outcomes and align with the college’s strategic priorities.
● Implementation: Programs implement strategies and interventions based on their goals, whichmay include curriculum redesigns, the introduction of new courses, or enhancements in teachingmethodologies.
● Review and Adjustment: Following implementation, programs review the effectiveness of thechanges and make adjustments as necessary to continue meeting the needs of their students andthe requirements of the industry.

Program Review for Learning Support and Student ServicesAt Grossmont, Student Services engages in systematic program review and outcomes assessment toimprove the quality and effectiveness of services supporting equitable student achievement. Severalmajor initiatives in 2023–2025 have informed a redesigned approach to program review in this division,aligning it more closely with the academic program review model in both structure and rigor.
Data Collection and AnalysisThe California Community Colleges Chancellor’s Office (CCCCO) introduced Vision Aligned Reporting (VAR)in Fall 2024, a data-centered accountability framework for Student Services categorical programs. Thisreporting process emphasizes analysis of disaggregated student outcome data to monitor progress andclose equity gaps, particularly in areas such as transfer, degree completion, and academic probation.Simultaneously, AB 928, Student Transfer Achievement Reform Act, was introduced in Fall 2023 as onecomponent of the CCCCO’s Vision 2030 and guided Student Services toward more intentional tracking oftransfer pathways and related outcomes. To support these efforts, faculty counselors from GeneralCounseling engaged in the Strong Workforce Counseling Institute, which promoted collaboration with theResearch Office and inspired culturally inclusive strategies to enhance career and educational planning.
In response to the growing need for equity-focused analysis, Grossmont Strong Workforce CounselingInstitute team collaborated with categorical programs—including EOPS, CalWORKs, Puente, FYE, and theTransfer Center—to identify essential student success metrics. This needs assessment directly informedthe development of a counseling data dashboard, consistent with Vision Aligned Reporting, whichincludes access to disaggregated data such as education plan completion, GPA, transferable units, and

https://drive.google.com/file/d/1hH4wXx_c8Tbnht2dglPkHM1zpD9kliwL/view?usp=drive_link
https://www.cccco.edu/About-Us/Chancellors-Office/Divisions/Educational-Services-and-Support/vision-aligned-reporting
https://drive.google.com/file/d/1xdiXoqVDsj19iTcEmTjZbF45ZS8dsU-f/view?usp=drive_link
https://www.cccco.edu/About-Us/Vision-2030
https://foundation.gcccd.edu/local-and-regional-grants/
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academic standing. By making this information readily accessible, the dashboard enables counselors toidentify equity gaps, target interventions for students who need them most, and monitor theeffectiveness of those efforts.
Goal Setting and PlanningBuilding on this enhanced data capacity, the Counseling Division programs are incorporating insights fromthe new dashboard to establish goals focused on increasing access to comprehensive educational plans,improving counseling frequency, and monitoring student trends. These equity-minded goals aim toreduce barriers to persistence and improve outcomes for underrepresented students. By embeddingthese priorities into annual unit planning, departments are now equipped to monitor progresslongitudinally and refine interventions over time.
Implementation and Infrastructure DevelopmentTo ensure cohesive support for this evolving process, the college appointed a VAR/SSO Coordinator inSpring 2025, supported by reassigned time across 2025–2026. The coordinator works with InstitutionalResearch to build the infrastructure needed to connect program review, annual unit planning, outcomesassessment, and state-mandated reporting. This integration, reflected in the VAR implementationtimeline, ensures that all Student Services units move beyond anecdotal evidence and satisfactionsurveys, instead using measurable outcomes and student achievement data.
Review and AdjustmentThe revised Student Services program review model adopts a six-year cycle, aligning with AcademicAffairs. This shift alleviates the burden of the previous three-year cycle and promotes deeper reflectionand evidence-based planning. The newly implemented data dashboards and reporting structures areexpected to support continuous improvement through regular analysis and refinement of goals andinterventions, creating a feedback loop similar to the academic review cycle.
Program Review and Assessment of Library and Learning Resources
● The library regularly assesses Learning Outcomes and Student Services Outcomes (SSOs) (samplereport) 
●    The library regularly gathers data about services including head count, space utilization, studentaccess by service or resource, collections data, and circulation/borrowing data as evidenced in thelibrary data dashboard.
● The library conducts student surveys:

o For example, LTRC Spaces Survey & Vision Board
o Currently open: Reading Format Preferences survey

● Additional data on assessment and continuous improvement are contained in the Annual UnitPlans (AUPs) from the Library and Tutoring
● The library also conducts program reviews (sample program review)

Examples of Program ImprovementsAt Grossmont, we are committed to enhancing educational programs through systematic reviews andtargeted improvements. Some key examples from Academics and Student Services highlight the proactivestrategies and significant adaptations implemented to align with educational goals and improve studentoutcomes.
Academic ImprovementsImprovements based on outcomes assessment data have been widely implemented across variousacademic departments at our institution. Here are notable examples, as detailed in an Academic ProgramReview Update:

https://drive.google.com/file/d/1v80fxqbJW7YS9HB2bfiVZIebh7P3vfmV/view?usp=drive_link
https://drive.google.com/file/d/1eWcZsD0XS938K8V5pk1pNzZ0Xf5me23m/view?usp=drive_link
https://drive.google.com/file/d/17KRLUtEQ8zMX5ocQygU-w74EBM4D5bRI/view?usp=drive_link
https://drive.google.com/file/d/1yMMlh-o4ehVvZWNJuw5j2-PR-NmDuBX1/view?usp=drive_link
https://drive.google.com/file/d/17KRLUtEQ8zMX5ocQygU-w74EBM4D5bRI/view?usp=drive_link
https://drive.google.com/file/d/1yMMlh-o4ehVvZWNJuw5j2-PR-NmDuBX1/view?usp=drive_link
https://docs.google.com/document/d/1UOuyJaIvk5nTDvV2uRZ1BYgBmHSY53lC/edit?usp=drive_link&ouid=118422798655432615703&rtpof=true&sd=true
https://docs.google.com/document/d/1UOuyJaIvk5nTDvV2uRZ1BYgBmHSY53lC/edit?usp=drive_link&ouid=118422798655432615703&rtpof=true&sd=true
https://tinyurl.com/GCLibraryData
https://drive.google.com/file/d/1uMpTdRvqluxnZjSLBEkFRZjjK0CiJNL6/view?usp=drive_link
https://forms.office.com/Pages/AnalysisPage.aspx?AnalyzerToken=WUvnxAtoRgnW9soQoPL4GCEeGp5lr6d1&id=kkDrKUXMAE-JvKREGJuPyjriesbko7xHhTbmVb9p5oxURFNJQzJGTTZBSFBVU0tKOUkzNzdKSzNWSC4u
https://forms.office.com/r/cP7MSkmw1G?origin=lprLink
https://drive.google.com/file/d/1bi_PvbVetzrVQK9o--FqxJTcXDIVpfG8/view?usp=drive_link
https://drive.google.com/file/d/19XH7777VRYczSoUS3fxj2NBqEAGxRkg6/view?usp=drive_link
https://drive.google.com/file/d/1JA-IjFF_iOX6QdA3oHUddF6CCxVsD4B1/view?usp=drive_link
https://drive.google.com/file/d/1JA-IjFF_iOX6QdA3oHUddF6CCxVsD4B1/view?usp=drive_link
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● Biology: Implemented a pilot assessment of information literacy to contribute to ISLO datacollection in 2022/23. The results indicated the need to focus on data literacy within the BioStatistics course, and in direct response to this result, the department decided to add a PSLO thatis related to data literacy and to explicitly include BIO215 among their content.
● Nursing: Introduced Student Success Advisors for remediation, adapted to alternative clinicalplacements and teaching strategies during the pandemic, and initiated dual enrollment in BSNprograms.
● Occupational Therapy Assistant: Enhanced student engagement through team-based learning,community projects, and interdisciplinary collaboration.
● Cardiovascular Technology: Updated and restarted the ECG/Telemetry program and implementedeffective student engagement strategies.
● Political Economy: Based on a question of authentic assessments, explored alternatives to quizzesand exams, such as incorporating group activities, discussion questions, debates, and variedwriting assignments, to provide a more comprehensive evaluation of student learning outcomes.
● Respiratory Therapy: Utilized engaging teaching methods like flipped classrooms and hands-onactivities and integrated community service into the curriculum.
● Orthopedic Technology: Introduced new courses OT112 and OT215 to build foundational skills andupdated all course outlines in 2020.
● Oceanography (from program review): Revised curriculum to spend more time on concepts such asforce, work, and energy, added content on the impacts of an El Niño event, and developed tutorsto enhance students' skills in interpreting graphs.

These systematic changes fostered a culture of continuous improvement, as evidenced bycommendations received during our last program review cycle:
● Cardiovascular Technology maintains high registry pass rates and job placement rates, hostedannual faculty retreats, secured financial aid for a high percentage of students, and activelypursued grants for technological enhancements.
● Nursing was highlighted for achieving SLO benchmarks that surpass state levels and achieved a100% pass rate for NCLEX in 2019.
● Occupational Therapy Assistant facilitated student representation on the OTAC board andconducted extensive outreach to various groups about careers in OT.
● Orthopedic Technology achieved national certification pass rates above the national average in2019 and 2020.
● Respiratory Therapy received accolades for the thoroughness of its SLO and Program SLOprocesses and maintained high program demand, evidenced by a 2-year waitlist.
● ESL, ASL, and Math were recognized for excellence in their SLO implementation in 2021.

Student Services ImprovementsTo continue to develop a collaborative culture and provide proactive updates, program-levelimprovements have occurred in many areas related to the key findings of comprehensive surveys,including the following:
Scheduling
● Added screening questions and reminders in the appointment system.
● Implemented mobile counseling to reach students in other areas on campus.
● Revised the Counseling Services website to improve communication regarding services andavailability.
● Students can now schedule counseling appointments online via the eSARS Online AppointmentSystem.

https://docs.google.com/document/d/1EoCMcxR82i-X-UdBju9pos_iGmeB8OyT/edit?usp=drive_link&ouid=118422798655432615703&rtpof=true&sd=true
https://drive.google.com/file/d/1JA-IjFF_iOX6QdA3oHUddF6CCxVsD4B1/view?usp=drive_link
https://drive.google.com/file/d/1gbqr6bYrrO3Q69hfC9RTt1YrGOq1g_7I/view?usp=drive_link
https://www.grossmont.edu/student-support/counseling/index.php
https://web4.gcccd.edu/gcsars/GC-Center/eSARS.asp?WCI=Init&WCE=Settings
https://web4.gcccd.edu/gcsars/GC-Center/eSARS.asp?WCI=Init&WCE=Settings
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Accessibility (converting paper forms to electronic)
● Student Affairs transitioned to industry standard software platform to manage intake, casemanagement and communication for complaints, student conduct, Title IX, and behavioralintervention.
● Student Health transitioned to electronic medical records.
● Mental Health transitioned to electronic medical records.
● Basic Needs transitioned to software platform to manage intake, and case management.
● Transcript Request process is now electronic through Parchment.
● The Counseling Division transitioned from paper education plans to electronic educational plansusing self-service.

Student Experience
● Launch of the Village, a centralized cultural hub that brings together programs like A2MEND,Umoja, Puente, Dream Center and TRIO/EOC to offer holistic support, private counseling, academicassistance, and culturally affirming events for historically marginalized students.
● Expansion of the Basic Needs program to a software platform to manage intake, and casemanagement.
● Counseling division participation in Puente Professional Development series:

o What Students Carry: Community Cultural Wealth Among Students
o STEM Justice: Everyone Can Be a STEM Champion for Students
o Creating Comunidad: Community Care & Wellness for the Equity Worker
o Seeing the Whole Student: The Significance of Intersectionality
o Counseling Moves: Tangible Strategies to Support Every Student

Student Services areas are using a standardized improvement plan template to identify and act onemerging opportunities, ensuring continuous progress in addition to those identified in the six-yearprogram review cycles.

https://www.grossmont.edu/admissions/transcripts/index.php
https://news.gcccd.edu/2024/04/03/grossmont-college-introduces-innovative-student-centered-space-the-village/
https://cm.maxient.com/reportingform.php?GrossmontCuyamacaCCD&layout_id=10
https://www.grossmont.edu/student-support/basic-needs/
https://acrobat.adobe.com/link/review?uri=urn:aaid:scds:US:16777144-0777-4d55-a817-971c25254ea7
https://gcccd-my.sharepoint.com/:w:/g/personal/karolia_macias_gcccd_edu/EYoMmE8Ua1hFmNV6EJEAwUMBGKzcAFbi9wZoGP4sBztNIA?e=SVLeBh
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Standard 3: Infrastructure and ResourcesThe institution supports its educational services and operational functions with effectiveinfrastructure, qualified personnel, and stable finances. The institution organizes its staffing andallocates its physical, technological, and financial resources to improve its overall effectiveness andpromote equitable student success. The institution actively monitors and assesses resource capacityto inform improvements to infrastructure and ensure long-term health and stability.
3.1. The institution employs qualified faculty, staff, administrators, and other personnel to support andsustain educational services and improve student success. The institution maintains appropriatepolicies and regularly assesses its employment practices to promote and improve equity, diversity,and mission fulfillment. (ER 8, ER 14)
Determination of Staffing Needs
Grossmont College adheres to a well-defined staffing process anchored in our mission, vision, and corevalues and six-year strategic plan. The Staffing Committee, one of the college's central participatorygovernance committees, is responsible for the prioritization of faculty and classified staffing requests. Thisprioritization is driven by Annual Unit Planning that closely aligns with the college's mission and strategicgoals, ensuring that all staffing decisions support educational excellence and student success. Thisapproach to staffing needs links outcomes assessment, program review, and resource allocation.
While the goal of integrated planning is to ensure that staffing aligns with both immediate and long-termacademic and administrative needs, the college recognizes that a multi-year staffing plan is not aconstructive goal of the Committee given the highly variable budgetary realities. Thus, throughgovernance discussions, the purpose of the Staffing Committee will be updated to focus on theprioritization of staffing requests made in the Annual Unit Plans to be more flexible and responsive inmeeting the institution's dynamic staffing needs.
The Annual Unit Planning process includes reflection on the college/district's mission and goals, as well asthe key contributions of each department to those goals. The resource requests, including staffing, stemfrom those reflections and necessitate further consideration of how this specific resource will advance thedepartment/college/district goals. This is prioritized against all other requests using a rubric that isreviewed, updated, and published each year, as well as reflecting the college's mission/goals. Thedistrict’s "PE" documents, which guide the hiring process, were recently redesigned by a district-wide taskforce with the explicit goal of increasing diversity in our applicant pool and faculty body.
Examples of recent hires that were prioritized through the Annual Unit Planning process include anathletics counselor, dance faculty, a research and planning analyst, and a curriculum specialist. Thecurriculum specialist was a new role recognized as a need by the college that emerged during the planningprocesses.
Recruitment and Hiring PracticesThe college's recruitment and hiring protocols are designed to attract a diverse and highly qualifiedworkforce. Grossmont's hiring practices are governed by the board policy on Recruitment and Selection(BP 7120) and are detailed on the GCCCD Hiring Process and Personnel Commission sites. Job descriptionsand vacancy announcements are carefully written, regularly updated, and widely disseminated throughthe GCCCD Careers website to ensure transparency and broad access. This process is essential formaintaining the relevancy and currency of job roles in response to evolving institutional and studentneeds.

https://www.grossmont.edu/about-grossmont/mission-and-values.php
https://www.grossmont.edu/faculty-staff/participatory-governance/staffing/index.php
https://www.grossmont.edu/faculty-staff/cpie/_resources/assets/pdf/college-planning-events/strategic-planning/gcstrategicgoalsandobjectives.pdf
https://www.grossmont.edu/about-grossmont/mission-and-values.php
https://www.grossmont.edu/faculty-staff/cpie/annualunitplanning.php
https://www.grossmont.edu/faculty-staff/participatory-governance/college-council/_assets/pdf/2023/november-2023/aup-presentation-college-council.pdf
https://www.gcccd.edu/human-resources/personnel-commission/index.php
https://www.gcccd.edu/human-resources/employment/hiring-process/index.php
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch7/BP%207120.pdf
https://www.gcccd.edu/human-resources/employment/index.php
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Specific procedures for hiring and related processes are included in the following resources:
● Adjunct faculty hiring process
● Faculty equivalency resource
● Rules and Regulations for the Classified Service
● Foreign degree translation
● Student workers & NANCE hiring process

Grossmont exceeds the state-mandated Faculty Obligation Number (FON), ensuring sufficient full-timefaculty to maintain educational quality. Recent state funding for new faculty positions has allowed thecollege to expand its faculty base, particularly in growth areas and new programs.
Enhancing Equity Through Informed Hiring
Grossmont places a strong emphasis on equity and diversity within its hiring processes. The collegeensures that all members of hiring committees receive specific training on equity and diversity, promotinga deep understanding across the institution. This training is part of a broader commitment to equalemployment opportunities as detailed in the district’s EEO Plan. Furthermore, the effectiveness of theseemployment practices is regularly evaluated through the collection and analysis of EEO data, aiding in thecontinual refinement of hiring strategies to better meet the needs of a diverse student body.
Operational Excellence in StaffingOperational guides and tools support Grossmont's recruitment, screening, and hiring processes. TheGCCCD Committee Workgroup Hiring Resources page provides detailed resources for committee chairsinvolved in hiring, ensuring that procedures are thoroughly documented. In addition, training related toHiring Innovative Recruits Effectively (HIRE) is available for hiring managers.
The Personnel Commission also plays an important role in administering the Merit System. This systemensures the selection, retention, and promotion of classified staff based on objective examinations andperformance evaluations. Additionally, the commission oversees the classification and reclassification ofpositions and adjudicates appeals from disciplined classified employees. This was voted in to democratizethe hiring processes and engage in a comprehensive review of job classifications and salary schedules.
A sample training from College Planning & Institutional Effectiveness (CPIE) to the Staffing Committeedetails the resource request process. This training covers transitioning resource request applications toNuventive for FT faculty and classified staffing requests, timelines for requests, links to staffing requestforms, faculty staffing data tables, and a sample faculty data spreadsheet.
Additionally, the district evaluates and certifies transcript equivalency and qualifications throughprocesses that uphold the integrity and standards required for all academic and administrative positions.Annual assessments of staffing effectiveness are conducted through the integrated planning and reviewprocesses, reinforcing staffing alignment with Grossmont’s mission and educational objectives.
Administrative TurnoverGrossmont has implemented several initiatives to address the challenge of administrative turnover, asdetailed in the midterm report to ACCJC in October 2023. Initiatives like the ThRIVE program have beenintroduced to foster a supportive community for new hires, enhancing their integration and retention.This program includes welcome events and social gatherings, along with monthly workshops that aim todeepen new employees' understanding of the college's mission and community. Furthermore, the collegehas leveraged an IEPI grant to develop a comprehensive orientation and onboarding experience tailoredspecifically for new managers, faculty, and classified professionals.

https://www.gcccd.edu/human-resources/employment/hiring-process/adjuncts.php
https://www.gcccd.edu/human-resources/employment/hiring-process/faculty-equivalency.php
https://www.gcccd.edu/_resources/docs/human-resources/personnel-commission/gcccd_rules_feb_7_24_previewed_only.pdf
https://www.gcccd.edu/human-resources/employment/hiring-process/foreign-degree-translation.php
https://www.gcccd.edu/human-resources/employment/hiring-process/student-workers-nance.php
https://docs.google.com/presentation/d/1QqWCINGpjbb0m0MD32rPhW9ZXXOk5t1R/edit?usp=drive_link&ouid=118422798655432615703&rtpof=true&sd=true
https://www.gcccd.edu/human-resources/employment/committee-workgroup-hiring-resources.php
https://drive.google.com/file/d/1suwstj7BtuC0y_l73svkd5arlRKl37vi/view?usp=drive_link
https://www.gcccd.edu/human-resources/employment/committee-workgroup-hiring-resources.php
https://www.gcccd.edu/human-resources/professional-development/training.php
https://drive.google.com/file/d/1o-tZ8iWvPi3W94KZTF56UgNq3JDvc8tQ/view?usp=drive_link
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Despite these proactive measures, the college continues to face challenges with vacancies and interimroles in key administrative positions. The Vice President of Academic Affairs (VPAA) remains an interimassignment, the Senior Dean of College Planning and Institutional Effectiveness is interim, and thepresident position is entering an interim assignment in July 2025. The college successfully filled the VicePresident of Student Services (VPSS) position in February 2025 and the Vice President of AdministrativeServices (VPAS) position in July 2025, indicating some progress. However, the persistence of these criticalvacancies and interim roles underscore the ongoing need to enhance strategies for attracting andretaining capable leaders to sustain the institution's operational excellence.
3.2. The institution supports employees with professional learning opportunities aligned with themission and institutional goals. These opportunities are regularly evaluated for overalleffectiveness in promoting equitable student success and in meeting institutional and employeeneeds.
Professional Development and Employee SupportGrossmont is committed to fostering an environment that supports the professional growth of itsemployees, aligning with its mission to enhance institutional effectiveness and student success and ourvision to advance our antiracism and equity work. The college utilizes a structured approach to ensure allstaff, faculty, and administrators receive ongoing professional development opportunities that arerelevant and supportive of the college's strategic goals.
Policy Framework and Planning for Professional DevelopmentProfessional development at Grossmont is governed by a comprehensive policy framework that ensuresall training and development opportunities are aligned with institutional goals and the Vision for Success.The policies cover a wide range of procedures, including employee orientation, onboarding, and ongoingprofessional learning, which are detailed on the Hiring Process website. This site provides resources foronboarding and orientation, emphasizing the importance of a well-informed and continuously developingworkforce.
To address the diverse learning needs of our employees, Grossmont actively engages its ProfessionalDevelopment Committee structures. These committees, which include the college-wide and AcademicSenate Faculty Professional Development committees, operate in collaboration with the Office ofProfessional Development. They are tasked with identifying, evaluating, and addressing current andemerging professional development needs. This framework ensures that the development opportunitiesoffered are reflective of and responsive to the feedback and evolving requirements of the college’sdiverse staff, thereby enhancing overall institutional effectiveness and employee satisfaction.
The Annual Unit Planning process also plays a critical role in determining the needs for professionaldevelopment. It links outcomes assessment and resource allocation to strategic objectives, ensuring thatprofessional development efforts are both strategic and evidence-based. The Annual Unit Planningwebsite provides more information about funding for professional development linked to annual unitplans, illustrating how these plans directly support professional growth opportunities.
Goals have been set to further enhance professional development, including the creation of a three-yearplan and continuing to improve access to offerings for classified professionals and administrators.
The achievements in Grossmont's professional development are abundant. They include: equity-fundedprofessional development coordinators who ensure that mission and strategic objectives are being met;the contributions of the Faculty Equity and Innovation Institute; the Classified Equity Institute;professional development offerings in wellness in partnership with VEBA; the POCR Buy-In Program; andincreased funding for sending individuals to the Classified Leadership Institute each year.

https://www.grossmont.edu/faculty-staff/professional-development/index.php
https://www.gcccd.edu/human-resources/employment/hiring-process/index.php
https://www.grossmont.edu/faculty-staff/cpie/_resources/assets/pdf/annual-unit-planning/aup-manual-rev-07082024-v9.pdf
https://www.grossmont.edu/faculty-staff/cpie/annualunitplanning.php
https://www.grossmont.edu/faculty-staff/cpie/annualunitplanning.php
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Overall, the college embeds professional development opportunities in existing work being done, makingit part of the institutional culture and fostering a continuous learning environment.
Employee Handbooks and ManualsA variety of employee handbooks and manuals are available for faculty and staff, and as of spring 2024,several are under development through the utilization of an IEPI grant.
● Workday User Guide for New Hires
● Labor Contracts and Employee Handbooks
● Part-time Faculty Handbook
● Academic Affairs Operations Manual
● GCCCD Online Teaching Handbook (under development and available in Canvas)

Resources and Opportunities for Professional GrowthThe college's Office of Professional Development organizes various workshops and seminars throughoutthe year. These are specifically tailored to meet the evolving needs of the college's diverse workforce andare informed by comprehensive evaluations of previous sessions.
The Faculty Professional Development Committee (FPDC) is responsible for overseeing professionaldevelopment opportunities for faculty, which include workshops, conferences, and self-designed externaltraining, as approved by Deans. This includes Flex Week workshops, a dedicated week of professionaldevelopment opportunities each semester. The FPDC webpage outlines the contractual obligations anddeadlines for completing PD requirements for full-time and adjunct faculty. It also includes resources andlinks to the Vision Resource Center (VRC), which is used to track and manage professional developmentactivities.
Programming at the district level includes HIRE training, Workday training, Orientations, and First YearExperience information. This programming supports strategic priorities and mission alignment and isfacilitated through governance committees dedicated to professional development. A recent example of aClassified Professional Development Day shows the comprehensive program offerings that are madeavailable for participants.
Resources provided online for professional development include the following:
● Virtual Grossmont Learning Center (VGLC): The VGLC is a one-stop shop for a variety ofprofessional development resources.
● Communities of Practice (CoP): CoP is a faculty-led collective where participants come together fora fixed amount of time to engage in critical inquiry and reflection around an agreed-upon topicrelevant to their teaching practice. It's an opportunity for faculty to learn in community – sharingexperiences, reflecting on practice, and identifying ways to accelerate skill development.
● Anti-Racism & Equity Resources: a resource for Grossmont to deepen our understanding of equityand anti-racism in connection with the College's Mission, Vision, and Values.

In addition, Grossmont offers many professional development resources through the Vision ResourceCenter, an online platform that provides access to training modules, including educational services, equityand diversity training, and technology use. This includes links to the GCCCD Vision Resource Center UserManual, how-to videos, and an FAQ.
Evaluation and Enhancement of Professional Development

https://drive.google.com/file/d/1pxWSvqvInj9dylOrW_9nKR6Ae_C5XSbB/view?usp=drive_link
https://www.gcccd.edu/human-resources/labor-unions/labor-contracts.php
https://drive.google.com/file/d/1zKMm1GlbqKPBCcts9uI0yPNzpLSBayRg/view?usp=drive_link
https://docs.google.com/document/d/1aBP-I3Mnfe4zg2oZsgRs-LAEACKHs1s1/edit
https://gcccd.instructure.com/courses/51818
https://www.grossmont.edu/faculty-staff/professional-development/index.php
https://www.grossmont.edu/faculty-staff/professional-development/fpdc/index.php
https://www.canva.com/design/DAGH-BzfWJU/ATSCrKwl7-KPXuQmgp2Sjg/view?utm_content=DAGH-BzfWJU&utm_campaign=designshare&utm_medium=link&utm_source=editor#1
https://www.grossmont.edu/faculty-staff/professional-development/online.php
https://www.grossmont.edu/faculty-staff/professional-development/program-offerings.php
https://www.grossmont.edu/faculty-staff/professional-development/equity-and-anti-racism.php
https://www.grossmont.edu/about-grossmont/mission-and-values.php
https://www.grossmont.edu/faculty-staff/professional-development/the-vision-resource-center.php
https://www.grossmont.edu/faculty-staff/professional-development/the-vision-resource-center.php
https://www.grossmont.edu/faculty-staff/professional-development/_resources/assets/pdf/gcccd-user-manual-0820.pdf
https://www.grossmont.edu/faculty-staff/professional-development/_resources/assets/pdf/vrc-faq-sheet.pdf
https://www.grossmont.edu/faculty-staff/professional-development/_resources/assets/pdf/gcccd-user-manual-0820.pdf
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Grossmont continuously evaluates the effectiveness of its professional development offerings. Thisevaluation process involves collecting data on the impact of training sessions and using this information torefine and enhance future programming. Examples of recent evaluations include the following:
● The Allied Health and Nursing (AHN) Fall 2023 Evaluation Report provided actionable insights intothe specific needs of faculty in these disciplines.
● A Fall 2024 Evaluation Report of Flex Week workshops for faculty.

The college also distributes a Professional Development Newsletter featuring monthly updates onupcoming opportunities and highlights from recent events. This ensures that all employees are well-informed about available resources and encouraged to participate in ongoing learning activities.
Through a structured policy framework, dedicated resources, and a robust evaluation process, Grossmontactively supports its employees in their professional development. This aligns with our overarchingmission to improve institutional effectiveness and student success. The continuous assessment andrefinement of professional development activities ensure that the college meets and exceedsexpectations for employee support and professional growth.
3.3. The institution evaluates its employees regularly, using clear criteria that align with professionalresponsibilities and reflect the institution’s mission and goals.
Grossmont is committed to regular and systematic evaluations of its employees, ensuring alignment withprofessional responsibilities and reflecting the institution’s mission and goals. This process is integral tomaintaining high-performance standards and supporting continuous improvement across all constituentgroups. GCCCD Human Resources provides the framework, tools, and training for employee evaluations,ensuring processes are consistent, contract-compliant, and aligned with state law and district policies.While supervisors and managers at Grossmont College conduct evaluations and provide performancefeedback, the District monitors timelines, maintains evaluation records, and supports continuousimprovement through standardized procedures and guidance.
Faculty Evaluation ProcessThe evaluation of faculty members is comprehensively outlined in the Faculty Contract, Article V, whichcovers Evaluation and Tenure. This section delineates the process across various categories, includingPurpose and Guidelines, Frequency & Timelines, Evaluation Components, and Summary Ratings. Thecontract ensures evaluations are conducted at stipulated intervals, incorporating peer reviews, studentfeedback, and administrative oversight. These evaluations assess teaching effectiveness and the faculty'scontribution to their disciplines and community.
Evaluations may lead to recommendations for improvements, with required follow-up actions and re-evaluations to assess progress, especially when initial evaluations indicate areas of concern.
As the faculty contract is updated, adjustments to evaluation practices will be made when needed toensure they remain current with educational trends and faculty needs.
Administrator and Management EvaluationAdministrative evaluations are guided by the Administrators' Association Handbook, Chapter 14, whichestablishes a Performance Appraisal System designed to support the development and achievement ofadministrators. The appraisal system involves:
● Goal Setting: Administrators set annual goals that align with the district's mission and strategicinitiatives.

https://drive.google.com/file/d/1f10UTZWytmrIiAvI8ogX3FZWl-L_T482/view?usp=drive_link
https://drive.google.com/file/d/11lSC0-Obqg6DPu7DTO9EMH3QAzdlZa03/view?usp=drive_link
https://drive.google.com/file/d/1wtbgCGzY-q-4zK_MHJumV4c-uDOwALFE/view?usp=drive_link
https://www.gcccd.edu/_resources/docs/human-resources/hr-misc/2019-2021-gcccd-aft-cba.pdf
https://www.gcccd.edu/_resources/docs/human-resources/hr-misc/AA%20Contract%20-%202019-2021.pdf
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● Regular Appraisals: Performance reviews are conducted annually, focusing on achievements andareas for development, supported by ongoing feedback and coaching.
This systematic approach helps align administrative efforts with the strategic goals of the college andprovides a framework for accountability and professional growth.
Classified Staff EvaluationClassified staff evaluations are governed by the CSEA Contract, ensuring that all staff members areassessed fairly and regularly. The contract specifies that:
● Probationary and Permanent Staff Evaluations: New staff members are evaluated multiple timesduring their probationary period, and ongoing evaluations biennially.
● Performance Assessment Forms: These forms assess various competencies and provide astructured feedback mechanism, incorporating both strengths and areas needing improvement.

Evaluations are designed to foster an environment of continuous improvement, helping staff align theirperformance with the college's operational needs and objectives.
Outcomes Leading to Professional Development and TrainingGrossmont enhances the effectiveness of its evaluations by providing numerous professionaldevelopment opportunities linked to the evaluation outcomes. If evaluation findings identifyrecommendations for improvement, a "Plan for Improvement" can document the performanceimprovement requirements, including the use of professional development activities to fulfill the outlinedrequirements. Another evaluation is conducted within two semesters after the semester in which theunsatisfactory rating was incurred, based on criteria outlined in 5.7.4.3 of the Faculty Contract.
Training sessions cover a broad range of topics, including equity and diversity, technological proficiency,and instructional best practices. Notably, a spring 2024 training session covered essential aspects of thefaculty evaluation process, enhancing transparency and understanding of the evaluation procedures.
Policy and DocumentationThe college maintains documentation of its evaluation processes and policies on its website, ensuringtransparency and accessibility for all employees. This includes detailed job descriptions and evaluationforms for each employee group, accessible through the district's Human Resources webpage and formsdepot, respectively.
By adhering to clearly defined policies and and collaborating with the district services and labor unions inperiodic updates to evaluation practices, Grossmont strives to support its employees in achievingprofessional excellence while enhancing their ability to contribute to student success and institutionalgoals.
3.4. The institution develops, maintains, and enhances its educational services and operationalfunctions through the effective use of fiscal resources. Financial resources support and sustain themission and promote equitable achievement of student success. (ER 18)
Resources to Support Essential Programs and InnovationGrossmont manages its fiscal resources to support and sustain student learning programs and servicesand improve institutional effectiveness in a manner consistent with its mission. GCCCD Board Policies andAdministrative Procedures guide the management of financial affairs to ensure financial stability andintegrity in the allocation of resources to Grossmont College, Cuyamaca College, and the District Office.The district board policies that are germane to financial resources and management include:

https://www.gcccd.edu/_resources/docs/human-resources/hr-misc/2020-2022_CSEA_Contract.pdf
https://drive.google.com/file/d/18S34Qf7RS3PTFIHHJ01ypknUNXLG3JUZ/view?usp=drive_link
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● Budget Preparation (BP 6200, AP 6200)
● Budget and Reserve Management (BP 6250, AP 6250)
● Fiscal Management (BP 6300, AP 6300)
● Debt Issuance and Management (BP 6307, AP 6307)

The college’s unrestricted general fund budget is planned and implemented using the District’s IncomeAllocation Model (IAM) that integrates planning and budgeting processes to align financial resources withinstitutional goals and priorities. Grossmont actively contributes to the development and refinement ofthe IAM by engaging governance groups to review key data such as Student Centered Funding Formula(SCFF) metrics and institutional performance indicators. In addition, this approach uses the college'sannual unit planning, program review, and outcomes assessment to ensure that resource distributionsupports the college's strategic objectives.
As of June 30, 2024, the Grossmont-Cuyamaca Community College District (GCCCD) maintained a strongfinancial position, with its net position increasing by $10.8 million from the previous year. Based on the2023-2024 Annual District Audit Report, the total assets and deferred outflows rose by $64.7 million(8.3%), primarily from increases in capital assets and cash, while liabilities and deferred inflows rose by$53.9 million (6.7%). Despite reporting an operating loss of $127.9 million, the district’s net capital assetsincreased by $45.5 million (7.7%) to $637.4 million due to the completion of key capital projects fundedby Proposition V. Enrollment momentum continued, with total FTES reaching 16,535 in 2023–2024 andprojected to increase slightly to 16,983 in 2024–2025, supported by targeted enrollment recoverystrategies and program expansion.
The 2024–2025 Adoption Budget includes a final unrestricted general fund (UGF) contingency reserve of$16.25 million, consistent with Board Policy 6250 and best practices established by the GovernmentFinance Officers Association. This reserve equates to approximately two months of total operatingexpenditures. Additional set-asides include $1.8 million each for technology upgrades and facilitiesmaintenance, $1 million for STRS/PERS cost increases, and one-time funds totaling $26.6 million acrosscategories such as health and safety mitigation, deferred maintenance, and pending litigation.Unrestricted general fund revenues are projected at $161 million, with expenditures totaling $166 million,including salary and benefits making up 85% of ongoing expenses. The budget assumes no state-imposeddeficit, includes COLA-related increases, and incorporates stability funding for SCFF revenues.
In summary, the 2024–2025 budget reflects a cautiously optimistic outlook amid statewide fiscalconstraints. The expiration of “Hold Harmless” provisions and increased operating costs underscore theimportance of maintaining enrollment levels and fiscal discipline. Despite rising expenditures ininsurance, health benefits, and legal liabilities, the district remains committed to strategic investments inemployee compensation, academic programs, and long-term financial sustainability, as further detailed inStandard 3.7.
Enhanced Services and ProgramsThe college has been able to create and enhance services for students through the budget process. Onesignificant program is the Promise Plus Program, developed in collaboration with the Foundation forGrossmont & Cuyamaca Colleges. This strategic initiative was designed to address the educational needsof local students and reduce the financial barriers hindering their college attendance. Understanding thecritical role of post-high school education in securing sustainable careers, the district has observed aconcerning trend: nearly half of local high school graduates do not pursue higher education, primarily dueto the prohibitive costs associated with it. In response, the district has collaborated with the GrossmontUnion High School District (GUHSD) to create a comprehensive support system through the Promise PlusProgram.
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In conjunction with the California Community College system’s Promise Program (AB 19), which coverstuition for first-time students, the Promise Plus Program aids in covering costs beyond tuition, such asbooks, supplies, and basic needs, ensuring students have everything required to succeed academically.Moreover, the Promise Plus Program has broadened its scope to include support for returning studentsfacing extenuating circumstances, adults re-entering college to enhance their job prospects, transfersfrom Grossmont Adult School, and the provision of emergency scholarships.
Other programs and innovations that have been implemented include:
● Peer Online Course Review (POCR): Established in fall 2023, the POCR program assists participantsin applying POCR-aligned DesignPLUS templates to asynchronous online courses, aligning themwith the CVC/OEI Course Design Rubric that promotes student success and regulatory compliance.
● Faculty Equity and Innovation Institute (FEII): Launched in fall 2023, the FEII aims to close equitygaps and enhance instructional excellence by empowering faculty with data, insights into theimpacts of race and systemic issues on education, and tools for implementing culturally relevantpedagogy.

Grant FundingIn addition to the unrestricted and restricted general fund budgets, Grossmont also relies on federal andstate grants to support its mission. All grants directly support the college's mission and priorities, and thedistrict supports Grossmont staff by ensuring compliance with accounting and grantor requirements.Policies that govern the use of grants are outlined in the Board Policies on Grants (BP 3280), Grants-Federally Funded Guidelines (BP 3281), and Grants-Time and Effort Reporting for Federally Funded Grants(BP 3282).
Grossmont has obtained several grants that have taken advantage of local collaborations and assessesand seeks out suitable grant funding that fits with the goals of the campus and community. Recent grantsthe college has been awarded include:
● IEPI Grant on Operational Excellence: This grant supports our strategic priority of operationalexcellence. Our goal is to maximize student learning and success by improving organizationalprocesses, promoting safety and wellness, and creating college-wide opportunities for professionaldevelopment. This will lead to a commitment to the sustained use and development of resources.
● Open Textbook Pilot Grant: This grant utilizes the LibreTexts platform, which hosts a vast collectionof Open Educational Resources (OER). LibreTexts features 13 discipline-specific libraries, 400 opentextbooks, and various tools that allow faculty to customize OER content for their courses.
● Via Rápida FYE Grant: Funded by a U.S. Department of Education Title V grant aimed at supportingHispanic and low-income students. While the original grant has concluded, the program continuesunder the name First Year Experience (FYE), maintaining its commitment to enhancing academicand social experiences for first-time college students.
● Zero Textbook Cost (ZTC) Grants: Funded by the California Community Colleges Chancellor’s Office,these grants aim to reduce the cost of college attendance and accelerate completion. Grossmontreceived an implementation grant to support ZTC pathways in University Studies degree programs,along with acceleration grants for Anthropology, History, and Philosophy.
● Strong Workforce Regional Grants: These state-funded grants enhance career education throughguided pathways, faculty and counselor professional development, and expanded work-basedlearning opportunities. Funding also supports job placement services, clinical planning for AlliedHealth programs, and initiatives that improve equitable access and completion in CTE fields.
● Faculty Equity and Innovation Institute (FEII): A year-long, faculty professional development modelbeing funded by a two-year Culturally Responsive Pedagogy Grant from the state chancellor's
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https://sdiregionalconsortium.org/strong-workforce-program/
https://www.grossmont.edu/faculty-staff/participatory-governance/professional-development/_resources/assets/files/2025/3.19.25/faculty-equity-innovation-institute-25-26.pdf
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office. Grossmont will use restricted funding to continue the program after the grant ends in spring2025.
Resource Allocation ProcessAt the district level, GCCCD develops its budget annually based on revenue projections, enrollmenttargets, and Board-approved priorities. A tentative budget is followed by a final budget each September,with funds allocated to the colleges through a model that considers FTES, program needs, and strategicgoals. Grossmont’s annual resource allocation and prioritization process occurs via Annual Unit Planningand ensures that the college's resources (including human resources, physical/facilities resources,technology resources, etc.) are allocated in direct support of the institutional goals and objectives. Theresource allocation process commences upon the completion of annual unit plans in the fall, and theannual unit plans are then used to inform the resource allocation process. Requests for resources(human/staffing, physical/facilities, technology, and equipment/supplies) are submitted to theappropriate participatory governance committee for prioritization.
The Budget Committee plays a central role in supporting this process by promoting transparency,understanding, and consistency in how resource decisions are made. The committee reviews requests forbudget increases from the annual unit planning process and considers them in the context of broaderinstitutional plans, including the Strategic Plan, Technology Plan, and Facilities Master Plan. It alsointegrates guidance from ongoing state and district fiscal developments. Through this integrative role, theBudget Committee reviews budget assumptions, priorities, and procedures for resource allocation. Thisstructured, participatory approach ensures that resources are allocated equitably and strategically.
3.5. The institution’s mission and goals are the foundation for financial planning. Financial informationis disseminated to support effective planning and decision-making and provide opportunities forstakeholders to participate in the development of plans and budgets.
Financial Planning and Integrated PlanningIntegrated planning at Grossmont effectively links outcomes assessment, program review, annual unitplanning, and resource allocation to advance the college's strategic goals and mission. This process isfacilitated by the Office of College Planning & Institutional Effectiveness, ensuring that all planningactivities are sustainable, collaborative, aligned, and change-ready. These guiding principles support theinstitution in maintaining a focus on progress and student success while engaging all stakeholders in theplanning process.
Guiding Principles for Integrated PlanningGrossmont upholds several guiding principles through its Office of College Planning & InstitutionalEffectiveness to ensure that planning is not only aligned with but also foundational to the financialstrategies of the institution, as aligned with the Society for University & College Planning:
● Sustainable: Builds a lasting culture of planning focused on institutional progress and studentsuccess.
● Collaborative: Engages all stakeholders, promoting investment in the institution's success.
● Aligned: Links planning across the institution to resource allocation and outcomes assessment,ensuring that goals and initiatives are adequately funded and progress is measurable.

Integrated Planning Processes
● Outcomes Assessment: This begins with data analysis from course, program, and unit-leveloutcomes, which guides subsequent planning stages.
● Program Review: Assess unit performance and develop plans for continuous improvement withsystematic evaluations and reflections over specified cycles.

https://drive.google.com/file/d/1ayFfbTLkSJWRxTx2PtL6DwsdpSfMK94r/view?usp=drive_link
https://drive.google.com/file/d/1ayFfbTLkSJWRxTx2PtL6DwsdpSfMK94r/view?usp=drive_link
https://www.grossmont.edu/faculty-staff/participatory-governance/budget/index.php
https://www.grossmont.edu/faculty-staff/cpie/annualunitplanning.php
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● Annual Unit Planning: Identifies action steps and necessary resources for the upcoming year,directly linking to the program review objectives.
● Resource Allocation: Ensures that resources are allocated to support institutional goals effectively,based on the comprehensive planning processes.

The Annual Unit Plan Process diagram illustrates this process. These integrated planning processes atGrossmont are essential for maintaining alignment between the institution’s financial strategies andmission. They also facilitate effective decision-making in developing plans and budgets.

Participation of Appropriate StakeholdersThe district and college have established clearly defined policies and procedures for financial planning inbudget development, including BPs and APs for Budget Preparation (BP 6200, AP 6200), Budget andReserve Management (BP 6250, AP 6250), and Fiscal Management (BP 6300, AP 6300). Grossmont'sBudget Committee membership includes the Vice President of Administrative Services, a faculty co-chair,and three representatives from each of the following groups: the Academic Senate, Administrators'Association, Associated Students of Grossmont College, and Classified Senate. In addition, the VPAA andthe Senior Dean from Allied Health and Nursing serve as advisory members.
The district’s Budget Planning Calendar ensures that all stakeholders are informed and engaged in astructured and timely financial planning process throughout the year. This calendar serves as acollaborative framework jointly used by the district and the college to guide budget development andresource planning. It outlines key dates and responsibilities, from the initial release of the Governor'sproposed budget to the final approval of the adoption budget by the Governing Board. Budgetdevelopment efforts are then communicated to the Grossmont College Budget Committee to promotetransparency and demonstrate fiscal responsibility and solvency. Under this overarching process, annualunit plan requests for resource allocations are evaluated by the Budget Committee, which prioritizes andforwards recommendations to the College Council for consideration and approval.
From a communications perspective, the College Council Recommendation form is one method used tofacilitate structured and effective proposal submissions and decision-making within the College Council atGrossmont. In addition to general governance use, the form is also employed to recommend theallocation of discretionary funds already built into the budget (for example, proposals that emerge fromshared governance committees such as the Student Success and Equity Committee). These committeesmay submit prioritized requests, such as funding for faculty or student success initiatives, which caninfluence budget allocation decisions through this formal process. By requiring detailed input about therecommendation, including its alignment with the college's mission and strategic goals, the formfacilitates appropriate assessment of each request. It also serves as a formal record of requests andactions taken, supporting transparent governance and allowing for informed discussions and decisionsduring College Council meetings.
Governance and Fiscal ManagementThe district has additional board policies and administrative procedures that help ensure sound financialpractices and financial stability to support its educational plans. This includes Investments (BP 6320, AP6320), Purchasing (BP 6330, AP 6330), Debt Issuance and Management (BP 6307, AP 6307), Purchasing(BP 6330, AP 6330), and Bids and Contracts (BP 6340, AP 6340). The District's most recent clean auditreports provide evidence of these sound fiscal practices, as provided in the following: 2022-2023 AnnualDistrict Audit Report, 2022-2023 Foundation for Grossmont & Cuyamaca Colleges Audit Report, and the2022-2023 Prop V Financial and Performance Audit.
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The coordination of institutional planning with grants and other alternative funding sources is evidencedin the Grant Planning Process Overview and examples like Perkins Grant funding (see sample GrantCoordinator meeting agenda) and Instructional Equipment and Library Materials (IELM) funds. With IELM,funding is periodic and evaluated against a ranked list of instructional and library resource needs that areprioritized in alignment with Grossmont’s mission and goals.
The Board Policy 6250, related to Budget and Reserve Management, was updated in February 2023 toensure that the district maintains an Unrestricted General Fund reserve of (at least) two months of totaloperating expenditures. Raising this reserve requirement supports prudent fiscal management.

3.6. The institution ensures the integrity and responsible use of its financial resources and regularlyevaluates its fiscal outcomes and financial management practices to promote institutional missionfulfillment.
Transparency of BudgetingThe availability and dissemination of district Adoption Budgets presented in the summer and TentativeBudgets presented in the fall of each year allow for transparency in the budgeting process for comparisonand forecasting in anticipation of each fiscal year.
As detailed in the 2022-2023 Tentative Budget presentation, the district adheres to the GovernmentFinancial Officers Association (GFOA) Budgeting Best Practices, aiming to maintain a structurally balancedbudget by ensuring recurring revenues meet or exceed expenditures. The Tentative Budget, based on theGovernor's January proposal, allows the district to meet its financial obligations early in the fiscal year,while the Adoption Budget aligns with the final approved state budget, covering state fundingprotections, revenue, expenses, and contingency reserves. The district's budgeting process emphasizestransparency and rigor in policy adoption and includes five-year financial projections to ensure long-termfinancial stability.
Control Mechanisms to Ensure Responsible Fiscal ManagementThe district ensures the institution's financial integrity, the responsible use of its financial resources, andits fiscal outcomes through an internal control structure with appropriate control mechanisms. These areaddressed in the following Board Policies: Fiscal Management (BP 6300), Debt Issuance and Management(BP 6307), Purchasing (BP 6330), Bids and Contracts (BP 6340), and Financial Audits (BP 6400). Multiplecontrol mechanisms are built into the district’s accounting system to ensure the responsible andappropriate use of the college’s fiscal resources. For example, purchase requisitions are generatedelectronically in the Workday. Processing a requisition through the system requires a valid accountnumber, available budget, and multi-tiered approval with the Accounting Forms Workflow. Changes toapproval levels can only be executed in the system by college administrative and district administrativestaff who, by the nature of their positions, have been assigned high-level security clearance.
Audit OutcomesThe independent audit for the fiscal year ending June 30, 2024 of the Grossmont-Cuyamaca CommunityCollege District (GCCCD), confirmed that the financial statements were presented fairly in all materialrespects, in accordance with generally accepted accounting principles. The audit identified no materialweaknesses in internal controls over financial reporting. One significant deficiency related todocumentation and timeliness of credit card transaction approvals was noted. Three federal compliancefindings were issued: disbursement of Pell Grant funds to ineligible students, delays in processing Returnto Title IV (R2T4) funds, and failure to update student enrollment status promptly in the National StudentLoan Data System (NSLDS). A state compliance issue was also reported regarding misreportedinstructional hours affecting general apportionment. Each of these findings included auditor
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recommendations, and the district has submitted a corrective action plan to address them. In addition,the college revised internal financial aid policies and practices and required key campus personnel,including administrative leadership, to complete the USDOE’s Fundamentals of Federal Student Aidtraining program to promote campus-wide awareness and accountability.
The audit for the fiscal year ending June 30, 2023, similarly confirmed that the financial statements werefairly presented. No material weaknesses or significant deficiencies were found. Minor issues at this timeincluded delayed R2T4 calculations and financial aid overpayments related to changes in student units.These matters were addressed with improved verification procedures and staffing adjustments. Previousannual financial audits dating back to the 2000-2001 fiscal year are available on the district’s Annual AuditReports homepage.
Any audit findings are noted in the external audit reports and are presented to the Board of Trustees atregular Board meetings (current Board agendas and minutes are available on the BoardDocs website;agendas and minutes prior to June 2018 are available on the Governing Board Archived Agendas andMinutes webpage). The District, Foundation, and Prop V Financial and Performance Audits, includingresponses to deficiencies, are available and are posted on the Annual Audit Reports website. Thesepractices reflect the district’s ongoing commitment to financial accountability, transparency, andcontinuous improvement.
3.7. The institution ensures financial solvency. When making short-range financial plans, theinstitution considers its long-range financial priorities and future obligations to ensure sustainedfiscal stability. (ER 18)
Financial Solvency through Policy and PlanningThe district ensures there are adequate financial resources to fulfill present operational requirementswhile also considering long-term financial objectives and forthcoming commitments. This includes BPsand APs for Budget Preparation (BP 6200, AP 6200), Budget and Reserve Management (BP 6250, AP6250), and Fiscal Management (BP 6300, AP 6300), in conjunction with Debt Issuance and Management(BP 6307, AP 6307), which support the financial management of funds and ensure financial stability forshort-term and long-term financial priorities. A monthly cash flow analysis is performed by the district toensure adequate funds are available to support risk management strategies, financial emergencies, andunanticipated events.
The college ensures that its resource allocation process facilitates program evaluation, encompassing bothimmediate and future-oriented strategies like the Technology Rollover Plan, the Five Year ConstructionPlan, and the GCCCD Comprehensive Strategic and Facilities Plan 2022-2028. Performance in annual auditreviews (as described in Standard 3.6) has assisted in validating the effectiveness of the organization'sfiscally responsible strategy. By adopting this strategy, college administrators maximize outcomes bystrategically capitalizing on funding opportunities while exercising prudence to ensure the sustainedviability of programs and initiatives.
Grossmont has developed a Three-Year Budget Plan (fall 2023-spring 2026) in relation to retention areasof focus to ensure financial solvency when making short-range financial plans that bridge to long-rangefinancial priorities and future obligations. The plan outlines measures to counteract an anticipated $2million deficit by the 2025/26 academic year, coinciding with the end of the state’s full hold harmlessprotections. The plan also involves a strategic blend of revenue enhancements and expense reductions tosecure a balanced budget by 2025/26.
Specifically, Grossmont aims to boost retention in six key areas and increase enrollment by 10% annuallyover three years. The latter is supported by a 21% increase in 2023–24, an estimated 2% growth in
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2024–25 (pending finalization), and a target of 7% in 2025–26. On the expenditure side, the college hastaken steps such as reducing discretionary release time and aligning budgeted positions with staffingavailability. Each initiative within the plan includes specific target goals, which are regularly monitoredand evaluated to ensure effectiveness and fiscal sustainability.
The district’s retiree health benefit liability was assessed through a series of actuarial studies before theimplementation of the Government Accounting Standards Board (GASB) Statement No. 45. In March of2008, the District’s Board of Trustees approved an agreement with Public Agency Retirement Services(PARS) to administer an irrevocable trust fund through the California School Boards Association GASB 45Solutions program for the GCCCD’s OPEB liability. As of April 30, 2024, the irrevocable trust fund had abalance of $47,609,195. As of June 30, 2023, the total OPEB liability was $66,198,182, according to themost recent actuarial valuation report. In addition to monthly OPEB “Pay-As-You-Go” transfers to thetrust, the District contributes $500,000 annually to reduce the unfunded liability, as shown in the DistrictAdopted Budget.
To address capital improvement needs, the district successfully passed Proposition V, a facilities bondmeasure approved by voters in 2012, to fund a range of modernization and construction projects acrossboth Grossmont and Cuyamaca Colleges. As of June 30, 2024, the District had expended the majority ofProposition V bond proceeds along with accumulated interest, with active projects including the Phase 2Science, Math & Career Tech Complex, and the Liberal Arts & Business Tech Complex at Grossmont. Withbond funds nearly fully allocated, the district now uses its unrestricted general fund savings and deferredmaintenance reserves to address ongoing capital and facilities needs, as documented in the adoptedbudget and the June 30, 2024 audit report.
Through contract negotiations, the district and the California School Employees Association (CSEA) agreedto a temporary side letter in June 2022 permitting classified employees to carry over excess vacationbalances beyond the usual June 30 deadline, provided the time was scheduled and used by September 30,2022. While not a permanent change to accrual limits, this measure supported operational flexibility andhelped reduce the district’s compensated absence liability by encouraging timely use of accrued vacation.The district has since made progress in lowering the number of employees with excess vacation balances.
In April 2016, the Board of Trustees approved an agreement with Public Agency Retirement Services(PARS) to administer a trust fund through the Post-Employment Section 115 Trust program for thedistrict’s Pension Rate Stabilization Program. As of June 30, 2024, the District had a balance of$12,022,810 in the PARS pension rate stabilization trust. This fund is maintained to help offset futureincreases in employer contribution rates to CalSTRS and CalPERS, supporting long-term fiscal planning.
The college works collaboratively with the district to ensure that all long-term financial obligations aremet without jeopardizing operational stability. This includes participating in multi-year planning effortsand monitoring of liabilities such as pensions and retiree benefits, as documented in the district’s annualindependent audits. Through these practices, the college and district maintain a proactive approach tofiscal responsibility and long-term sustainability.
3.8. The institution constructs and maintains physical resources to support and sustain educationalservices and operational functions. The institution ensures safe and effective physical resources atall locations where it offers courses, student services, and/or learning supports.
Long-Term Planning for Physical ResourcesGrossmont’s infrastructure planning is steered by its Comprehensive Strategic and Facilities Plan 2022-2028, which emanated from extensive shared governance dialogues initiated at the college's AnnualPlanning Forum in Spring 2021. This plan integrates a robust facilities framework aligned with the
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college’s vision for community building, student engagement, and academic excellence. Informed bycontributions from a broad range of interested parties, the plan reflects community priorities such ascollaborative spaces and educational improvements designed to advance student success.
In Spring 2025, the College Council reviewed and approved the Facilities Committee’s prioritized list of 11proposals, which included long-standing deferred needs. Cabinet approved all but one item on theFacilities Prioritization Request (FPR) list and also discussed adjustments to specific instructional materialrequests, including reduced costs for BIO department furniture and cabinets. Alternative funding sources,such as OER for the Welcome Desk, were also identified. These priorities will continue to inform Cabinet-level funding decisions over the summer, contingent on available resources. This process illustrates thecollege’s continued commitment to inclusive planning and responsible stewardship of physical resources.
Future Development and Project InitiativesThe Facilities Plan, as part of the comprehensive plan linked above, lays out a series of developmentalproposals ranging from new constructions to renovations and site enhancements, with each projectpoised for detailed planning and design upon securing funding and defining user groups. Notable futureprojects include:
● 200s and 500s Complexes: Proposals to replace outdated facilities with modern, multi-purposebuildings that accommodate diverse instructional and administrative needs and foster efficientspace utilization.
● Athletic & Recreation Facilities, Library Renovation: Comprehensive improvements are plannedfor the athletic, exercise science, and library facilities to meet both current and future needs.These upgrades will ensure equitable access to modernized spaces, enhance connectivity acrossthe campus, and expand community access, supporting a dynamic and inclusive educationalenvironment.
● Centralizing Student Support Services: A reorganization plan to centralize student services, makingthem more accessible to initiate and support students' educational journeys by repurposingexisting structures around a revitalized Central Plaza.
● New Front Door: A redesigned campus entrance on the southeast side to ease traffic and enhancefirst impressions.

Recent and Ongoing Projects
Recent initiatives, such as the integration of solar panels and energy storage systems, signify Grossmont’scommitment to sustainability and energy efficiency, with a public hearing in February 2024 underscoringcommunity involvement in campus developments.
In addition, there was the opening of the math and earth sciences building (which houses the MESAcenter, math and science tutoring, and Veteran's Resource Center), and Performing and Visual Arts Center(PVAC). Also, there have been perimeter road upgrades to allow for better access to the campus andimprovements to our facilities' infrastructure, including HVAC and roof repairs.
Finally, Grossmont is engaged in the renovations in several building on campus, including our 500s and200s complexes. These renovations include classroom upgrades, IT infrastructure, and accessibility.
Ensuring Safety and ComplianceBoard policies and administrative procedures that support safe and effective physical resources includeCampus Safety (BP 3500, AP 3500), Campus Security and Access (BP 3501, AP 3501), Weapons on DistrictProperty (BP 3530, AP 3530), and Emergency Preparedness and Management Plan (BP 3505, AP 3505),among others in the 3500s.
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The district website provides information on Facilities Planning and Electrical Maintenance, includinginformation on the Five-Year Construction Plan, Schedule Maintenance, and Staff Contacts. Scheduledmaintenance projects are organized by funding year and include the type of project, costs, adverseeffects, and planned corrective methods.
In addition, Grossmont is completing an upgrade to building 35 in summer 2025, which is a storage facilityfor hazmat materials in order to accommodate newly reimagined and improved hazardous wastemanagement practices.
Facilities Usage and Inventory Assessment
The Facilities Condition Index (FCI) serves as a pivotal tool in the strategic planning of campus facilities,offering a quantitative assessment of building conditions. Administered by the California CommunityCollege Chancellor’s Office (CCCCO), the FCI provides a ratio of deferred maintenance costs toreplacement values, thereby facilitating a straightforward comparison of the campus' building assets.Notably, buildings erected at Grossmont from the 1960s through the 1980s exhibit FCI numbers exceeding30%, signaling that renovation costs would be prohibitively high, making replacement a more viableoption. This crucial data underpins discussions about renovating or replacing these aging structures tobetter support the college’s programmatic needs.
In addition to the FCI assessments, Grossmont diligently maintains a comprehensive Space Inventory,updated annually in compliance with State Chancellor’s Office standards. To meet projected 2030enrollment and program requirements, and to replace functions from facilities slated for removal, there isa forecasted need for more instructional space in lecture and lab areas, which will be met by newconstructions planned in the 2022-2028 Strategic Facilities Plan. This plan also allows for spaceadjustments based on evolving hybrid delivery models. Additionally, an increase in Library/Study spaces isanticipated, reflecting student preferences and supporting their stated reasons for campus visits.Ultimately, the current and projected space needs by 2030 are closely aligned, highlighting the potentialfor facility repurposing to adhere to strategic principles.
A Space Inventory Study from February 2024 further informed campus planning with actionablerecommendations to enhance space efficiency and student experience. These include phasing outunderutilized modular buildings by expanding scheduling beyond peak hours, increasing student-centeredspaces such as study hubs and academic “living rooms,” and optimizing energy use by aligning buildingoperations with actual occupancy patterns. The study also advised incorporating flexible workspaces infuture capital projects to support collaborative and hybrid work environments for faculty and staff. Theseinsights complement the college’s long-term facilities strategy and support sustainable, student-focusedgrowth.

3.9. The institution implements, enhances, and secures its technology resources to support andsustain educational services and operational functions. The institution clearly communicatesrequirements for the safe and appropriate use of technology to students and employees andemploys effective protocols for network and data security.
Technology PlansGrossmont employs a strategic and secure approach to bolster its educational services and operationalfunctions. The Grossmont College Technology Master Plan 2023-2029 is central to these efforts,emphasizing a student-centered learning environment that aligns with the college's missions and strategicgoals. This plan intricately details the prioritization processes, governance, and decision-making strategiesessential for integrating technology throughout the college's operations. It establishes a clear timeline for

https://www.gcccd.edu/facilities/index.php
https://www.gcccd.edu/facilities/contacts.php
https://www.gcccd.edu/facilities/schedule-maintenance.php
https://www.gcccd.edu/facilities/five-year-construction-plan.php
https://www.gcccd.edu/facilities/fusiongcccdspaceinventory2223report17signed.pdf
https://www.grossmont.edu/faculty-staff/cpie/_resources/assets/pdf/college-planning-events/strategic-planning/gcccdcomprehensiveplan1.pdf
https://drive.google.com/file/d/1Mp8Wu3ExZPrLT96pw3ppYulfH_wGIzCN/view?usp=drive_link
https://drive.google.com/file/d/1pr1xGprm22II4cYrHjUaAuWVJaJyUFKl/view?usp=drive_link


52

annual and off-cycle technology requests and outlines a detailed process for evaluating these requests toensure they align with the college's strategic objectives.
Grossmont’s Technology Committee organizes Strategic Plan Action Items and provides short-term goalsand objectives that work in alignment with the six-year master plan. Technology requests from faculty andstaff are ranked and prioritized based on alignment with the institution’s mission and goals. An exampleof a technology request is shown in the Respiratory Therapy Annual Unit Plan, with the technologyresource request highlighted, demonstrating its integration in the annual planning process.
The District's Technology Plan for 2023-2029 serves as a strategic guide for managing district resourcesover the next six years. It sets forth guiding principles and objectives aimed at enhancing informationsecurity, bolstering teaching and learning, improving student experiences, and increasing administrativeefficiencies. Developed collaboratively with contributions from faculty, staff, and students dedicated toadvancing GCCCD's vision and mission, the plan covers key areas, including guiding principles and corevalues, addressing drivers of change, IT governance, and organizational structure.
Ensuring Security and Efficient Management of Technology ResourcesTo strengthen the security and management of its technology infrastructure, Grossmont adheres to theBoard Policy on Information Security (BP 3726), which mandates the highest standards of data privacy andsecurity in compliance with state and federal laws, best practices, and board policies. Employeesresponsible for managing sensitive data are required to follow the district’s information security protocolsand complete regular security awareness training. In addition, Grossmont follows Computer and NetworkUse policies and procedures (BP 3720, AP 3720).
At the district level, the Information Security Program safeguards information and personally identifiableinformation (PII) through rigorous guidelines and annual reviews. Overseen by the Information SecurityOfficer (ISO), the program establishes strict protocols for data access, storage, and security, ensuring thatall personnel are trained in handling sensitive information responsibly. Key security measures includesecure user authentication protocols, access control measures, and regular network security audits toprotect against unauthorized access and data breaches. This comprehensive approach ensures theefficient management of technology resources while upholding the security of critical information.
Technology Support and User GuidelinesGrossmont offers support systems to address technology-related issues, ensuring ongoing assistance forall users on campus and demonstrating a commitment to accessibility and user support. The TechnologySelf-Help Guides available on the Grossmont website offer valuable resources for troubleshooting andoptimizing the use of technology resources. The Technology Services Site (same location) further supportsthis by providing links to essential services such as the helpdesk, computer lab information, supportrequests, digital signage standards, HyFlex classroom details, and on-campus printing options, ensuringcommensurate support for all technology users. The college also provides 24/7 phone and chat supportfor Canvas, supported by the California Community College Chancellor’s Office (CCCCO).
In addition, the district IT department sends out a monthly Tech Bulletin newsletter to faculty and staffthat provides key informational updates to help ensure the security, efficiency, and compliance of thecommunity's technology use.
These detailed measures and resources illustrate Grossmont’s commitment to enhancing its technologicalcapabilities in alignment with educational goals and operational efficiency, ensuring that staff, faculty, andstudents benefit from a secure and progressive learning environment.
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3.10. The institution has appropriate strategies for risk management and has policies and procedures inplace to implement contingency plans in the event of financial, environmental, or technologicalemergencies and other unforeseen circumstances.
Policies and Procedures for Risk ManagementGrossmont is committed to maintaining a safe and prepared campus environment throughcomprehensive risk management policies and emergency response procedures. At the district level, theRisk Management office administers, reviews, and updates the district's property, liability, and studentinsurance programs. In addition, it ensures a safe environment for the community and protects andpreserves the district's assets from the adverse effects of physical and financial losses. The RiskManagement office collaborates with the college by advising leaders on the risks of activities and ensuringcompliance with district policies.
At the college level, the Emergency Communications Plan provides comprehensive procedures foraddressing various security threats, ensuring the campus can respond promptly and effectively inemergency situations. This plan includes protocols for issuing timely warnings and emergencynotifications, maintaining a current list of personnel authorized to initiate these communications, andprocedures for managing emergency communications across different platforms and devices.
Relevant policies and procedures include:
● Emergency Information: Critical details on Emergency Information for the college community,including Grossmont’s Incident Response Process.
● Health and Safety: Resources on the District HR Health and Safety Intranet and EnvironmentalHealth and Safety Plans and Programs.
● Risk Management: The district’s Risk Management website.

Key policies and forms:
● Grossmont College Incident Response Process
● Campus Safety (BP 3500, AP 3500)
● Prohibition of Harassment (BP 3430, AP 3430)
● Computer and Network Use (BP 3720, AP 3720)

Insurance and Self-Insurance RecordsGrossmont maintains comprehensive coverage for health benefits, workers’ compensation, andunemployment through self-insurance and cooperative programs. The college participates in the Allianceof Schools for Cooperative Insurance Programs, ensuring extensive coverage and support for itsemployees and volunteers.
Relevant resources:
● Workers' Compensation Information
● Insurance Coverage (BP 6540, AP 6540)
● Volunteer Workers' Compensation and Liability Coverage (BP 3830)

Contingency Plans for EmergenciesThe college has developed broad and inclusive contingency plans to address financial, environmental,technological, and other emergencies, ensuring the continuity of operations and safety of the collegecommunity under various unforeseen circumstances.
Key contingency resources and planning documents include:
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● Information Security (BP 3726)
● Budget and Reserve Management (BP 6250, AP 6250)
● Emergency Preparedness and Management Plan (BP 3505, AP 3505)

The 2023-2024 Adoption Budget reflects a contingency reserve of $15.6 million—an increase of $6.7million since the 2019-20 fiscal year. This reserve now aligns with the Government Finance OfficersAssociation's budgeting best practices, representing two months of total operating expenditures,currently calculated at $23.4 million.
Risk Management for Information TechnologyAn essential component of risk management is the security of sensitive data systems, including studentand employee information systems. Grossmont adheres to the articulated policies on Records Retentionand Destruction (BP 3310, AP 3310), as well as policies and procedures on Student Records, DirectoryInformation, and Privacy (BP 5040, AP 5040).
The district has a comprehensive Information Security Program to safeguard electronic data andpersonally identifiable information (PII). This program adheres to strict guidelines to ensure compliancewith relevant regulations. It includes detailed protocols for handling PII, emphasizing employeeresponsibilities, and the implementation of administrative, technical, and physical safeguards.
Additionally, the program covers the scope of PII protection, addressing access, storage, and transmissionof sensitive information. Employees and other authorized users must adhere to strict access controls andare trained to handle PII securely. The program also specifies measures for reporting security breachesand outlines rigorous procedures for risk assessment and the management of electronic and physicalrecords. These policies and procedures ensure that all data, especially PII, is handled securely to preventunauthorized access or breaches.
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Standard 4: Governance and Decision-MakingThe institution engages in clear and effective governance practices that support the achievement ofits mission. Governance roles and responsibilities are delineated in widely distributed policies, andinstitutional decision-making processes provide opportunities for meaningful participation andinclusion of relevant stakeholders.
4.1. The institution upholds an explicit commitment to principles of academic freedom, academicintegrity, and freedom of inquiry. (ER 13)
Commitment to Academic FreedomGrossmont College upholds the sanctity of academic freedom, as enshrined in several key policies andoutlined comprehensively in the Academic Freedom Board Policy (BP 4030). This policy championsacademic freedom as fundamental to protecting the rights of instructors in their teaching roles andstudents in their learning journeys. It advocates for instructors' liberty to explore all aspects of theirsubjects, including controversial issues, with the stipulation that such discussions should be relevant tothe course content. This commitment extends to faculty conduct outside of the classroom, where facultymembers are reminded to exercise their speech rights responsibly, given their position within thecommunity and their potential impact on the institution’s reputation.
Further supporting these principles, the Board Policies and Procedures on Political Activity (BP 3905, AP3905) and Controversial Issues (BP 4035) are integral to defining the scope of academic freedom at thecollege. These policies ensure that political expressions and discussions on controversial issues areconducted in ways that respect free academic inquiry and the diverse opinions of all communitymembers.
The Faculty Contract appropriately supports these ideals in Section 2.5, outlining the district'scommitment to an academic environment that values freedom of expression as vital to educationalexcellence. This section emphasizes that academic freedom facilitates a culture of open, critical inquiryand is essential for effective teaching and learning.
Grossmont also publishes this policy in the class schedules, which serves as another platform forcommunicating the nuances of academic freedom to the college community. For example, the Spring2024 class schedule includes the Governing Board's commitment to academic freedom, clarifying that thisfreedom includes fostering an environment where challenging ideas can be explored safely andrespectfully without leading to discrimination or harassment.
As an example of academic freedom in action, the Academic Senate passed a resolution in 2021condemning anti-Asian American and Pacific Islander (AAPI) hate crimes and affirming faculty’s right toengage in critical discussions on racial justice. The resolution encouraged faculty to incorporate relevanttopics into their curriculum where appropriate, reinforcing the role of academic freedom in addressingcontemporary societal issues. This demonstrates Grossmont’s commitment to fostering an inclusivelearning environment where faculty and students can explore complex and challenging subjects withoutfear of censorship.
Academic Integrity GuidelinesAcademic integrity is a cornerstone of educational excellence at Grossmont, as detailed in the college’sAcademic Catalog. The Academic Policies section of the catalog defines academic integrity, explicitlyaddressing impermissible actions such as cheating and plagiarism and their potential ramifications. It setsclear expectations for behavior in academic settings, mandating that faculty communicate thesestandards at the start of each course and that students understand and adhere to these principles.
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This policy is reinforced through various college communications, including the Full-Time FacultyHandbook, Part-Time Faculty Handbook, the Student Rights and Responsibilities website, class schedules(see example Spring 2024 Schedule, page 112), course syllabi (see example extract from syllabus), andCanvas in the Distance Education policies and procedures, ensuring comprehensive dissemination ofthese standards across the college community. In addition, there is a sample guidance for facultycommunication, instructing them to include the Academic Integrity policy language when creating theircourse syllabi.
Specific consequences for violations of academic integrity, ranging from failing assignments to potentialsuspension or expulsion, are outlined in the Student Conduct Handbook, providing a clear framework forenforcement. Student conduct policies are built on the foundation provided by the board policies andprocedures regarding Standards of Student Conduct (BP 5500, AP 5500), which address student conductand the disciplinary actions related to breaches of academic integrity. These policies ensure that allmembers of the college community are held to consistent and high standards in their academicendeavors, promoting a culture of integrity and respect that aligns with the college’s mission andeducational goals.
These detailed policies and procedures underscore Grossmont’s commitment to fostering anenvironment that supports academic freedom and academic integrity and ensures that the institutionprovides a respectful and rigorous academic experience.
4.2. Roles, responsibilities, and authority for decision-making are clearly defined and communicatedthroughout the institution. Institutional decision-making processes provide opportunities for theinclusion and participation of stakeholders, as appropriate to the institution’s character.
Governance Structure and Participatory Decision-MakingGCCCD’s governance policies, outlined in Board Policies (BP) and Administrative Procedures (AP) such asBoard Duties and Responsibilities (BP 2200), Participation in Local Decision-Making (BP 2510, AP 2510),and Delegation of Authority to the College Presidents (BP 2430), define the roles of the Governing Board,Chancellor, College Presidents, and constituency groups, ensuring compliance with Title 5 andaccreditation standards. Within this district framework, Grossmont College engages students, faculty,classified professionals, and administrators in planning, policy development, and decision-making throughdesignated representatives. This inclusive approach, detailed on the Participatory Governance website,reinforces the college’s commitment to collaborative policy-making and strategic planning.
At Grossmont, the governance framework is defined primarily through the board policies and proceduresregarding Participation in Local Decision-Making (BP 2510, AP 2510), which underscores the principle ofparticipatory governance. This process involves various stakeholder groups in planning, developingpolicies, and making decisions critical to the institution's functions. Each constituency—students, part-time and full-time faculty, classified professionals, and administrators—has the opportunity to contributethrough designated representatives, ensuring a comprehensive approach to institutional governance. Thisinclusive structure is detailed on the Participatory Governance website, reinforcing the college'scommitment to collaborative policy-making and strategic planning.
In August 2025, Grossmont held its annual Governance Retreat to assess the effectiveness of itsparticipatory governance structure and identify areas for improvement. The retreat provided a forum forinterest holders to discuss governance challenges, clarify roles, and enhance communication pathways.This retreat is part of an established cycle of governance evaluation, engaging the College Council andgovernance committee co-chairs in a structured review process that informs ongoing improvements.Grossmont’s governance model and handbook have been recognized by other institutions as a best-

https://www.grossmont.edu/student-support/student-affairs/student-rights-and-responsibilities.php
https://docs.google.com/document/d/1_beeIB8cbgvi0wYX9-ViaChyQQzhiVo26EGhNlOefUo/edit?usp=sharing
https://drive.google.com/file/d/1yL4kPpEYxGvb4R3UdriAjlfTmh-8ZQT1/view?usp=drive_link
https://www.grossmont.edu/academics/schedule/_resources/assets/pdf/2024/spring/part4-2024-spring-schedule.pdf
https://drive.google.com/file/d/1BLvxqpRY9DUUq0Imw6gzfcGjLWiELTUQ/view?usp=drive_link
https://drive.google.com/file/d/1xxKpxUD6Umxr2Y1QOk4Cj5yRuI2oh431/view?usp=drive_link
https://www.grossmont.edu/student-support/student-affairs/_resources/assets/pdf/studentconduct.pdf
https://www.gcccd.edu/_resources/docs/governing-board/procedures/ch5/ap-5500.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch5/bp-5500.pdf
https://www.gcccd.edu/_resources/docs/governing-board/procedures/ch2/ap-2510.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch2/BP%202510.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch2/bp-2200.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch2/BP%202430.pdf
https://www.grossmont.edu/faculty-staff/participatory-governance/index.php
https://www.gcccd.edu/_resources/docs/governing-board/procedures/ch2/ap-2510.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch2/BP%202510.pdf
https://www.grossmont.edu/faculty-staff/participatory-governance/index.php
https://drive.google.com/file/d/1bcpPVdkDUPrZLx0Ntz_e6UUYEu9qgPeB/view?usp=drive_link
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practice framework, demonstrating the college’s leadership in participatory decision-making. Keyoutcomes included strategies to improve stakeholder participation and refine decision-making processes,reinforcing the college’s commitment to an inclusive and transparent governance framework.
Councils and Committees Facilitating Inclusive GovernanceThe College Council stands as the apex of the governance structure, advising the College President onwide-ranging institutional matters. It synthesizes inputs from the following committees that play a crucialrole in the institutional decision-making process:
● The Budget Committee oversees the alignment of budgeting processes with strategic priorities,promoting transparency and informed decision-making.
● The Facilities Committee advises on the Facilities Master Plan and pertinent issues such asmaintenance, renovations, and ADA compliance.
● The Planning and Institutional Effectiveness Committee (PIEC) ensures that decision-making isdata-informed and aligned with institutional effectiveness standards.
● The Professional Development Committee oversees the planning and evaluation of professionaldevelopment programs to enhance the college's strategic goal achievement and supportscontinuous institutional improvement.
● The Staffing Committee is tasked with creating and monitoring Grossmont’s multi-year StaffingPlan, aligning its efforts with the college's Educational and Strategic Plan goals to ensureemployment equity and diversity.
● The Classified Staffing Prioritization Committee reviews and ranks classified staffing requestssubmitted through the annual unit planning process and provides recommendations to CollegeCouncil.
● The Faculty Staffing Prioritization Committee reviews and ranks faculty staffing requests submittedthrough the annual unit planning process and provides recommendations to College Council.
● The Student Success and Equity Committee is dedicated to leading and supporting initiatives thatenhance student access, success, and equity, helping to shape programs that foster an inclusiveeducational environment.
● The Technology Committee manages the college’s technological advancements, recommendingstrategies for technology implementation, prioritizing annual technology requests, and ensuringalignment with the broader strategic and educational goals.

Documentation and Resources Supporting Decision-MakingKey documents such as the Governance and Decision-Making Handbook provide essential guidelines onthe roles and responsibilities within the governance structure, ensuring clarity and consistency inparticipatory governance. This handbook serves as a foundational resource and helps preserveinstitutional memory concerning Grossmont's governance practices.
The effectiveness of Grossmont’s governance model is further supported by intentional efforts tostrengthen communication across governance groups. For example, the college has implemented the useof the College Council Recommendation form which details recommendations and rationale for theCollege Council, and it includes opportunity for the President to close the loop by memorializing finaldecisions.
Decision-Making in ActionPractical applications of this governance structure are visible in the actions and decisions that propel thecollege's mission forward. For example, the College Council coordinates with other governance bodies toaddress complex issues, ensuring that decisions are well-considered and mission-aligned. Similarly, the

https://www.grossmont.edu/faculty-staff/participatory-governance/college-council/meetings.php
https://www.grossmont.edu/faculty-staff/participatory-governance/budget/meetings.php
https://www.grossmont.edu/faculty-staff/participatory-governance/facilities/meetings.php
https://www.grossmont.edu/faculty-staff/participatory-governance/planning-and-institutional-effectiveness/meetings.php
https://www.grossmont.edu/faculty-staff/participatory-governance/planning-and-institutional-effectiveness/meetings.php
https://www.grossmont.edu/faculty-staff/participatory-governance/staffing/staffing-committee-meetings.php
https://www.grossmont.edu/faculty-staff/participatory-governance/staffing/classified-staffing/index.php
https://www.grossmont.edu/faculty-staff/participatory-governance/staffing/faculty-staffing/index.php
https://www.grossmont.edu/faculty-staff/participatory-governance/student-success-and-equity/meetings.php
https://www.grossmont.edu/faculty-staff/participatory-governance/technology/meetings.php
https://drive.google.com/file/d/1EBMo0kQjY0jgIx0-n798ePUGRj9EV4Hd/view?usp=drive_link
https://drive.google.com/file/d/16SrwGCjaH24Jn1IquSUTzM0U-1V2FAot/view?usp=drive_link
https://www.grossmont.edu/faculty-staff/participatory-governance/college-council/meetings.php
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Student Success & Equity Committee plays a crucial role in shaping initiatives that enhance student accessand equity, directly influencing the college's strategic direction.
One of the core functions of the governance committees is that they engage in the annual work ofprioritizing resource requests that come from the AUPs relevant to their areas. This is one key way inwhich Grossmont ensures that resource allocation at the college is a shared governance function and isconsistent with the vision, mission, and goals of the college.
A recent example of governance in action occurred when concerns were raised in the Academic Senateabout the faculty staffing prioritization rubric after annual unit plans and resource requests had alreadybeen submitted. In response, the College Council facilitated discussions between the Staffing Committeeand constituent groups, leading to an extension of the resource request deadline to allow forimprovements to the rubric. This collaborative effort ensured a more transparent and inclusive decision-making process, and the revised rubric is now being used in prioritizing requests. This process exemplifiesGrossmont’s commitment to shared governance, demonstrating how concerns are addressed throughstructured dialogue and refinement.
Other examples of recent initiatives that have advanced the college’s mission include the Black HistoryMonth flag request and the National Coming Out Day-LGBTQ+ flag request. The review of the governancestructure also advances our college’s mission.
4.3. The institution’s decision-making structures and processes are used consistently and effectively toadvance the mission and prioritize equitable student outcomes.
Participatory Governance to Advance the MissionAt Grossmont, decision-making processes are critically evaluated to ensure alignment with theinstitution's mission and the prioritization of equitable student outcomes. The college periodicallyassesses the effectiveness of its participatory governance through various means, including surveys likethe Fall 2020 Participatory Governance Survey. This survey gathered feedback from stakeholders on thequality of communication and areas for improvement within the committee's work. The results fromthese assessments guide ongoing refinements to ensure the governance model remains dynamic andresponsive.
Enhancing Governance Through Strategic RetreatsIn pursuit of continuous improvement, Grossmont conducts a broad survey periodically and an annualsurvey of governance co-chairs and college council members. Since 2023, the college has held an annual,full-day Governance Retreat in August. The retreat facilitates a common understanding amongparticipants of the existing strengths and areas needing enhancement within the governance anddecision-making processes. Based on the most recent annual survey and retreat, several actionable goalswere set, including the aims of enhancing the clarity of governance versus non-governance issues andimproving participant onboarding and college-wide communication. This proactive approach reaffirmedthe college's commitment to effective governance and fostered a deeper engagement within the collegecommunity in line with Grossmont's foundational principles.
The outcomes of the Governance Retreat were pivotal in advancing the mission of the college. Significantinitiatives emerged from this structured dialogue, including the refinement of college-wide policies, thealignment of strategic priorities with the institutional mission, and the enhancement of resourceallocation processes. These initiatives are documented in the Governance Refresher Retreat Notes, whichoutline specific recommendations for operational improvements across various college functions.Additional opportunities to learn about participatory governance is being offered in August 2025 throughthe VRC.

https://www.grossmont.edu/faculty-staff/participatory-governance/student-success-and-equity/index.php
https://drive.google.com/file/d/1nB3fxKOcXkNgdOOBfr9LdLZOgPLo-XhQ/view?usp=drive_link
https://drive.google.com/file/d/1lahGRNqvgsgnQQhkPfbMtQHz1_--NaIt/view?usp=drive_link
https://drive.google.com/file/d/1nB3fxKOcXkNgdOOBfr9LdLZOgPLo-XhQ/view?usp=drive_link
https://drive.google.com/file/d/1wgUDRRqXFVSQu9I50STS9gatr0LoIBRd/view?usp=drive_link
https://www.grossmont.edu/faculty-staff/participatory-governance/student-success-and-equity/_resources/assets/pdf/2024-09-01-gov-retreat-ppt-073124-ja-revised.pdf
https://drive.google.com/file/d/1YEy-fKe_coXcDeBBjsXOVoG455fCLwo2/view?usp=drive_link
https://docs.google.com/document/d/16ZVeLwagxqp7Y8j8f9El0EoRd774ykVl/edit?usp=drive_link&ouid=118422798655432615703&rtpof=true&sd=true
https://drive.google.com/file/d/1cparo8aYxmf6fpagl6Jrkq_imGxzGYEj/view?usp=drive_link
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Documenting and Advancing Institutional InitiativesSeveral critical ideas have been advanced through Grossmont's decision-making structures, including theClassified Staffing Prioritization List, Faculty Staffing Prioritization List, and Student Equity Plan, all ofwhich are crucial for aligning staffing with strategic and equity goals.
In response to the institutional priority of decreasing equity gaps in online success rates, the CollegePlanning and Institutional Effectiveness Office amended the annual unit planning template to include anequity gap analysis and action plan after discussion of annual unit planning in PIEC. This adjustmentensures that resource requests and departmental planning actively address student success disparities,with anticipated improvements already beginning to emerge.
Additional initiatives that have moved forward through the governance process include the creation of aStudent Ambassador Welcome Desk, developed to enhance student success and equity. Other significantprojects, such as the Welcome Center and the Village, were prioritized to improve student support andengagement. Additionally, revisions to the faculty staffing prioritization rubric were made in response togovernance discussions, ensuring a more equitable and transparent process.
Closing the loop on recommendations brought to the College Council and the President regarding finaldecisions was a key improvement that came from the review of the Governance structure. The processfrom idea generation to implementation is thoroughly documented through minutes and reports fromspecific committee and College Council meetings, ensuring transparency, follow-through, andaccountability.
Feedback and Continuous ImprovementThe feedback received in January 2022, as documented in the PIEC Governance Feedback notes, resultedin significant improvements to the Participatory Governance Handbook, which itself has led to substantialenhancements. Recommendations included integrating specific accreditation standards relevant to eachcommittee's work, improving the clarity of committee interrelations, and extending co-chair tenures tooptimize leadership continuity. These refinements illustrate Grossmont’s commitment to a robustgovernance structure that supports and actively enhances the academic environment and broadercommunity engagement.
4.4. Acting through policy, the governing board takes responsibility for the overall quality and stabilityof the institution, and regularly monitors progress towards its goals and fiscal health. (ER 7)
Foundational Policies Guiding Board ResponsibilitiesGrossmont is dedicated to upholding high standards of quality and stability, guided by the Board ofTrustees' robust framework of policies. Central to this framework is the board policy on Board Duties andResponsibilities (BP 2200), which delineates both areas and ensures a structured approach to governanceand oversight. This policy ensures the Board's actions align with the institution's mission and strategicgoals, emphasizing their crucial role in decision-making, policy approval, and fiscal management.
Engagement and Decision-Making in GovernanceThe Board's commitment to effective governance is further reinforced by board policy and administrativeprocedure on Participation in Local Decision-Making (BP 2510, AP 2510). These documents outline thestructured engagement of various district stakeholders, including the Academic Senate, administrators,staff, and students, in the governance process. This participatory approach is crucial in fostering aninclusive environment where all voices contribute to the college's direction and policy formulation.The GCCCD Governance Handbook complements these policies by providing a detailed overview ofgovernance processes, enhancing transparency and cooperation across the college community.

https://drive.google.com/file/d/1ldTzZR3_QDI-16wdAs5VS40wXMF1ACLg/view?usp=drive_link
https://www.grossmont.edu/faculty-staff/participatory-governance/college-council/_assets/pdf/2024/february-2024/fspc-position-rankings-and-narratives.pdf
https://www.grossmont.edu/faculty-staff/participatory-governance/college-council/_assets/pdf/2023/feb-2023/2022-2023-classified-staffing-prioritization-memo.pdf
https://www.grossmont.edu/faculty-staff/participatory-governance/planning-and-institutional-effectiveness/_resources/assets/pdf/2024-04-19-piec-notes.pdf
https://drive.google.com/file/d/1bm1K48lHQSts8nqAzsc_8qIIz_tPIlWH/view?usp=drive_link
https://drive.google.com/file/d/1EBMo0kQjY0jgIx0-n798ePUGRj9EV4Hd/view?usp=drive_link
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch2/bp-2200.pdf
https://www.gcccd.edu/_resources/docs/governing-board/procedures/ch2/ap-2510.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch2/BP%202510.pdf
https://www.gcccd.edu/_resources/docs/governing-board/governance-handbook/gov-hdbk-08-25-23.pdf
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Information and Resources for StakeholdersTo support transparency and accessibility, the GCCCD Governing Board’s webpage serves as a vitalresource for the college community, offering access to Board members’ biographies, meeting schedules,and essential governance documents. This portal includes links to the GCCCD Governance Handbook,districtwide strategic priorities, and detailed records of Board meeting agendas and minutes, which areinstrumental in documenting the Board’s active role in fiscal and academic oversight.
Monitoring and Evaluation of Institutional EffectivenessRegular assessments of institutional effectiveness are a cornerstone of the Board’s responsibilities,ensuring that the college not only meets but exceeds its educational and operational goals. This isachieved through regular reviews of key performance indicators, detailed in Board meeting minutesavailable on BoardDocs. These reviews are key in evaluating student outcomes, fiscal health, and overallinstitutional quality.
Board Policies and Administrative Procedures (BP 2410, AP 2410) outline the procedure for the periodicreview of board policies, ensuring they remain relevant and effectively support the college's mission. Aspart of this review process, policies that are up for revision are formally distributed to the colleges, via theDistrict Executive Council, for feedback from relevant stakeholder groups before a second read andrecommendation to the Governing Board. This structured approach ensures broad participation andconsideration of diverse perspectives in policy updates, reinforcing the Board’s commitment to inclusivegovernance. This ongoing process is reflected in the Board's agendas, where policy reviews are a regularitem, underscoring the Board’s dedication to continuous improvement and accountability.
4.5. The governing board selects the institution’s chief executive officer (CEO). The governing boardgives the CEO full authority to implement board policies and ensure effective operations andfulfillment of the institutional mission.
Selection and Evaluation of the Chief Executive Officer
The selection and evaluation of the Chief Executive Officer (CEO) are critical functions performed by theGoverning Board, as articulated in the board policy for Chancellor Selection (BP 2431) and in the boardpolicy and administrative procedures for Evaluation of the Chancellor (BP 2435, AP 2435). The boardimplements a fair and open search process for selecting the Chancellor, adhering to state and federalregulations. This process ensures the selection of a leader aligned with the college's mission andstrategic goals.
The evaluation of the Chancellor occurs annually and is designed to align with the contractualobligations and agreed-upon performance objectives. This evaluation process includes assessments bythe Governing Board and feedback from both internal and external community members. The outcomesof these evaluations guide the continuous improvement and effective leadership of the Chancellor,ensuring that the college’s strategic objectives are met.
Delegation of Authority to the ChancellorThe Chancellor is granted full authority to implement board policies and execute administrative actionsnecessary for the effective operation of the college, as per the board policy on Delegation of Authorityto the Chancellor (BP 2430). This policy allows the Chancellor to interpret and act on board policieswhen no specific direction is provided, ensuring that the Chancellor can effectively manage theinstitution's day-to-day operations and respond to emergent needs.

https://www.gcccd.edu/governing-board/
https://www.gcccd.edu/_resources/docs/governing-board/governance-handbook/gov-hdbk-08-25-23.pdf
https://www.gcccd.edu/governing-board/agenda-minutes.php
https://www.gcccd.edu/governing-board/agenda-minutes.php
https://www.gcccd.edu/_resources/docs/governing-board/procedures/ch2/ap-2410.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch2/bp-2410.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch2/bp-2431.pdf
https://www.gcccd.edu/_resources/docs/governing-board/procedures/ch2/ap-2435.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch2/bp-2435.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch2/BP%202430.pdf
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The delegation of authority encompasses the academic and administrative aspects and extends to fiscaland operational responsibilities as detailed in the board policy and administrative procedures on theDelegation of Authority, Business and Fiscal Affairs (BP 6100, AP 6100). This delegation ensures that theChancellor can oversee all critical functions of the college, from financial management to academicprogramming, within the framework set by the Governing Board, including the authority to sign ordersand other transactions on behalf of the Board as covered in the Designation of Authorized Signatures(BP 6150).
Accountability and Information DisseminationThe Chancellor is accountable to the Governing Board for maintaining the institutional mission andensuring the college’s stability and quality. The board policy, Delegation of Authority to the Chancellor (BP2430), also stipulates that the Chancellor must keep the board well-informed, providing timelyinformation and reports necessary for board decisions. This includes regular updates on financial statuses,institutional effectiveness, and strategic initiatives.
To support this, the Chancellor arranges for regular presentations from various offices and programs atboth colleges, ensuring that the Board receives a broad and comprehensive understanding of institutionalactivities. One example is an update on CTE programs at both sites at the July 2024 Board meeting. Thesereports help maintain transparency and facilitate informed decision-making by offering insights into keyprograms, student success efforts, and operational priorities.
4.6. The governing board functions effectively as a collective entity to promote the institution’s valuesand mission and fulfill its fiduciary responsibilities. The governing board demonstrates an ability toself-govern in adherence to its bylaws and expectations for best practices in board governance.(ER 7)
Effective Board Governance and Fiduciary OversightThe Governing Board maintains a well-defined framework for participatory governance through its policyand procedure on Participation in Local Decision-Making (BP 2510, AP 2510). This policy underpins theBoard's commitment to effective participatory governance, which is essential in fostering an inclusivedecision-making environment. The Board ensures that all significant stakeholders, including the AcademicSenate, administrators, staff, and students, are integral to the policy development process, therebystrengthening the institution’s commitment to equitable and informed decision-making.
Board’s Roles and ResponsibilitiesThe Board's diverse responsibilities are explicitly outlined in the policy Board Duties and Responsibilities(BP 2200). This policy details the Board’s commitment to represent the public interest and to maintain ananti-racist and ethical governance environment. Responsibilities include establishing policies defining theinstitutional mission, hiring and evaluating the Chancellor, ensuring fiscal health, monitoring institutionalperformance, and advocating for the district. This thorough framework ensures that the Board effectivelysupports and advances the mission of Grossmont.
Board Self-Evaluation and Education
To maintain governance excellence, the Board engages in regular self-evaluations as dictated by the policyand procedures regarding Board Self-Evaluation (BP 2745, AP 2745). This process is key for continuousimprovement and accountability. Additionally, the board policy and procedures on Board Education (BP2740, AP 2740) ensure that both new and continuing Board members receive thorough orientations andtraining reminders through distribution of ACCJC policies. This policy covers a wide range of essentialtopics, from the roles and responsibilities of Board members to their involvement in diversity, equity,

https://www.gcccd.edu/_resources/docs/governing-board/procedures/ch6/AP%206100.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch6/BP%206100.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch6/BP%206150.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch2/BP%202430.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch2/BP%202430.pdf
https://drive.google.com/file/d/1SnfwywNRRrMwIgMStMffhFzLTBwNEAkW/view?usp=sharing
https://www.gcccd.edu/_resources/docs/governing-board/procedures/ch2/ap-2510.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch2/BP%202510.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch2/bp-2200.pdf
https://www.gcccd.edu/_resources/docs/governing-board/procedures/ch2/AP%202745.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch2/bp-2745.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch2/bp-2740.pdf
https://www.gcccd.edu/_resources/docs/governing-board/procedures/ch2/AP%202740.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch2/bp-2740.pdf
https://drive.google.com/file/d/18ZrvBQFoZaYJ4KWrskcbqGSVl-g2gstG/view?usp=drive_link
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inclusion, and anti-racism initiatives, ensuring that Board members are well-prepared to governeffectively.
Oversight and Implementation of Board PoliciesThe Board delegates the operational responsibility to the Chancellor through the Board policy regardingDelegation of Authority to the Chancellor (BP 2430). This delegation includes the full authority toimplement board policies and decisions, which allows the Chancellor to lead the district efficiently whileremaining accountable to the Board for all executive actions. The Chancellor's role includes interpretingboard policies in situations where direct board guidance is unavailable, further ensuring that the Board’sstrategic decisions are implemented effectively.
Transparency and CommunicationThe GCCCD Governance Handbook further supports the Board's decision-making processes by detailingcooperative and principled approaches that respect and involve all district community members. Thishandbook serves as a cornerstone for ensuring transparency and effective communication within thegovernance structure, reinforcing the collective focus on student learning and success as the paramountmission.
Ultimately, the Grossmont-Cuyamaca Community College District Governing Board functions as acohesive entity that prioritizes the college's mission and values through robust policy frameworks andgovernance structures while demonstrating a commitment to self-governance and continuousimprovement. This integrated and thorough approach ensures that the Board remains effective infulfilling its fiduciary responsibilities and advancing equitable student outcomes.

https://www.gcccd.edu/_resources/docs/governing-board/policies/ch2/BP%202430.pdf
https://www.gcccd.edu/_resources/docs/governing-board/governance-handbook/gov-hdbk-08-25-23.pdf
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C. Required DocumentationWithin the Institutional Self-Evaluation Report, the institution should provide narratives and a variety ofevidence sources to describe and demonstrate alignment with each Standard and related Commissionpolicies. Institutions must also include the required items below. This documentation can be included assupporting evidence for the Standard narratives if appropriate, or they may be provided as stand-alonefiles. Peer Review Teams will confirm these items during the comprehensive review process.

Standard 1: Mission and Institutional Effectiveness
Required Item Documentation
i. Documentation of institution’s authority to operate as a post-secondary educational institution and award degrees (e.g.,degree-granting approval statement, authorization tooperate, articles of incorporation) (ER 1)

● ACCJC Reaffirmation Letter 01.07.20
● ACCJC Reaffirmation Letter 06.14.22

ii. Procedures/practices for periodic review of mission/mission-related statements, including provisions for revision (if/whenrevisions are needed) that allow for participation ofinstitutional stakeholders, as appropriate for the characterand context of the institution

● GCCCD Board Policy 1200, DistrictMission
● Governance and Decision-MakingHandbook
● PIEC Meeting Minutes 09.17.2021
● Academic Senate Minutes 09.20.2021
● Academic Senate Minutes 10.04.2021

iii. Documentation of the governing board’s approval of theinstitutional mission (ER 6) ● GCCCD Gov Board Minutes 11.09.2021
iv. Procedures/practices for setting institutional goals, includingprovisions for the inclusion of input from relevant institutionalstakeholders, as appropriate for the character and context of theinstitution

● 2022-2028 Strategic Plan
● GCCCD Board Policy 3225, InstitutionalEffectiveness and Planning
● Administrative Procedure 3225,Institutional Effectiveness andPlanning
● Annual Unit Planning Handbook
● Governance and Decision-MakingHandbook

v. Documentation that the institution has established standardsand goals for student achievement (i.e., institution-setstandards), including but not limited to standards and goals forsuccessful course completion, certificate completion, degreecompletion, transfer rates, job placement rates, and licensureexamination pass rates, at the institutional and program levels(ER 2, ER 11)

● 2022-2028 KPI goals
● 2022-2028 Strategic Plan
● 2022-2028 Comprehensive Strategicand Facilities Plan
● Institutional Student LearningOutcomes (ISLO)
● Cardiovascular Tech Credentialing,Nursing Licensure, and Resp Therapyare on the 2024 ACCJC annual reportbeginning on p. 5.

https://www.grossmont.edu/faculty-staff/cpie/accreditation/_resources/assets/pdf/grossmont-college-2020-01-27.pdf
https://www.grossmont.edu/faculty-staff/cpie/accreditation/_resources/assets/pdf/accjcletterreaffirmation6-14-22.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch1/bp-1200.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch1/bp-1200.pdf
https://drive.google.com/file/d/1EBMo0kQjY0jgIx0-n798ePUGRj9EV4Hd/view?usp=drive_link
https://drive.google.com/file/d/1EBMo0kQjY0jgIx0-n798ePUGRj9EV4Hd/view?usp=drive_link
https://www.grossmont.edu/faculty-staff/participatory-governance/planning-and-institutional-effectiveness/_resources/assets/pdf/2021-09-17-piec-notes.pdf
https://www.grossmont.edu/faculty-staff/academic-senate/_resources/assets/pdf/meetings/2021/minutes/2021-09-20-minutes.pdf
https://www.grossmont.edu/faculty-staff/academic-senate/_resources/assets/pdf/meetings/2021/minutes/2021-09-20-minutes.pdf
https://www.grossmont.edu/faculty-staff/academic-senate/_resources/assets/pdf/meetings/2021/minutes/2021-09-20-minutes.pdf
https://www.grossmont.edu/faculty-staff/academic-senate/_resources/assets/pdf/meetings/2021/minutes/2021-10-04-minutes.pdf
https://drive.google.com/file/d/1VFRaBcHY8lEEbth7fz_glc2sIyuLVeda/view?usp=drive_link
https://www.grossmont.edu/faculty-staff/cpie/_resources/assets/pdf/college-planning-events/strategic-planning/gcstrategicgoalsandobjectives.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch1/bp-1200.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch1/bp-1200.pdf
https://www.grossmont.edu/faculty-staff/cpie/_resources/assets/pdf/annual-unit-planning/aup-manual-rev-07082024-v9.pdf
https://drive.google.com/file/d/1EBMo0kQjY0jgIx0-n798ePUGRj9EV4Hd/view?usp=drive_link
https://drive.google.com/file/d/1EBMo0kQjY0jgIx0-n798ePUGRj9EV4Hd/view?usp=drive_link
https://drive.google.com/file/d/1sg8zBKcrDkgsGt4R_nxKnTFTVOUMrdMZ/view?usp=drive_link
https://www.grossmont.edu/faculty-staff/cpie/_resources/assets/pdf/college-planning-events/strategic-planning/gcstrategicgoalsandobjectives.pdf
https://www.gcccd.edu/_resources/docs/research-planning/strategic-and-facilities-plan-2022-2028.pdf
https://www.gcccd.edu/_resources/docs/research-planning/strategic-and-facilities-plan-2022-2028.pdf
https://www.grossmont.edu/faculty-staff/cpie/outcomes/islo.php
https://www.grossmont.edu/faculty-staff/cpie/outcomes/islo.php
https://drive.google.com/file/d/1VNzTmwz8jzTxB3ZjGuZcUvkPlUKoM0Zx/view?usp=drive_link
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Standard 2: Student Success
Required Item Documentation
i. Documentation that the institution’s practices for awardingcredit reflect generally accepted norms in higher education,including:

● Commonly accepted minimum program lengths forcertificates, associate degrees, and baccalaureate degrees
● Written policies for determining credit hours that areconsistently applied to all courses, programs, and modalities
● Adherence to the Department of Education’s standards forclock-to-credit hour conversions, if applicable (ER 10)
● Methodology to reasonably equate the direct assessmentprogram to credit or clock hours, if applicable

(See Commission Policy on Competency Based Education and Policy onCredit Hour, Clock Hour, and Academic Year)

● GCCCD Board Policy 4010, AcademicCalendar
● GCCCD Board Policy 4020,Program, Curriculum, and CourseDevelopment
● Administrative Procedure 4020,Program, Curriculum, and CourseDevelopment
● GCCCD Board Policy 4025,Philosophy and Criteria forAssociate Degree and GE
● Catalog, Unit of Credit (Unit Value andStudent Load)
● Catalog, ADT Requirements
● Catalog, Associate DegreeRequirements
● Catalog, Cert of AchievementRequirements
● Catalog, Cert of ProficiencyRequirements

ii. Documentation that the institution’s transfer of credit policiesinclude the following:
● Any established criteria the institution uses regarding thetransfer of credit earned at another institution
● Any types of institutions or sources from which the institutionwill not accept credits
● A list of institutions with which the institution has establishedan articulation agreement
● Written criteria used to evaluate and award credit for priorlearning experience including, but not limited to, service inthe armed forces, paid or unpaid employment, or otherdemonstrated competency or learning

See Policy on Transfer of Credit

● GCCCD Board Policy 4050, Articulation
● GCCCD Board Policy 4235, Credit forPrior Learning
● Transcript Evaluation Process
● Transfer Center Webpage
● Transfer Related Catalog Pages
● Articulation Center Webpage
● Course Substitution Waiver Form

iii. Documentation of the institution’s advertising and recruitmentpolicies, demonstrating alignment with the Policy onInstitutional Advertising and Student Recruitment (ER 16)
● GCCCD Board Policy 5010, Admissionand Concurrent Enrollment
● GCCCD Board Policy 5011,Admission and ConcurrentEnrollment of High Schooland Other Minors
● GCCCD Board Policy 5014,International Students
● GCCCD Board Policy 5052, OpenEnrollment
● GCCCD Board Policy 5055, EnrollmentPriorities
● Dual Enrollment
● Athletes
● Catalog, Admissions

https://accjc.org/wp-content/uploads/Policy-on-Credit-Hour-Clock-Hour-and-Academic-Year.pdf
https://accjc.org/wp-content/uploads/Policy-on-Competency-Based-Education.pdf
https://accjc.org/wp-content/uploads/Policy-on-Credit-Hour-Clock-Hour-and-Academic-Year.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch4/BP-4010.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch4/BP-4010.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch4/BP%204020.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch4/BP%204020.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch4/BP%204020.pdf
https://www.gcccd.edu/_resources/docs/governing-board/procedures/ch4/AP%204020.pdf
https://www.gcccd.edu/_resources/docs/governing-board/procedures/ch4/AP%204020.pdf
https://www.gcccd.edu/_resources/docs/governing-board/procedures/ch4/AP%204020.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch4/BP%204025.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch4/BP%204025.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch4/BP%204025.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch4/BP%204025.pdf
https://catalog.gcccd.edu/grossmont/academic-policies/
https://catalog.gcccd.edu/grossmont/academic-policies/
https://catalog.gcccd.edu/grossmont/general-education-transfer/
https://catalog.gcccd.edu/grossmont/general-education-transfer/
https://catalog.gcccd.edu/grossmont/general-education-transfer/
https://catalog.gcccd.edu/grossmont/general-education-transfer/
https://catalog.gcccd.edu/grossmont/general-education-transfer/
https://catalog.gcccd.edu/grossmont/general-education-transfer/
https://catalog.gcccd.edu/grossmont/general-education-transfer/
https://accjc.org/wp-content/uploads/Policy-on-Transfer-of-Credit.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch4/BP%204050.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch4/BP%204235.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch4/BP%204235.pdf
https://www.grossmont.edu/admissions/how-to-graduate-with-a-degree-or-certificate/evaluations.php
https://www.grossmont.edu/student-support/transfer-center/index.php
https://catalog.gcccd.edu/grossmont/admission-information/
https://www.grossmont.edu/student-support/transfer-center/articulation/index.php
https://www.grossmont.edu/admissions/_resources/assets/pdfs/modification-of-major-fillable-04152020.pdf
https://accjc.org/wp-content/uploads/Policy-on-Institutional-Advertising-and-Student-Recruitment.pdf
https://accjc.org/wp-content/uploads/Policy-on-Institutional-Advertising-and-Student-Recruitment.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch5/BP%205010.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch5/BP%205010.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch5/BP%205011.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch5/BP%205011.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch5/BP%205011.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch5/BP%205011.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch5/BP-5014.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch5/BP-5014.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch5/BP%205052.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch5/BP%205052.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch5/BP%205055.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch5/BP%205055.pdf
https://www.grossmont.edu/admissions/how-to-apply/high-school-students.php
https://www.grossmontgriffins.com/information/Assessment_Test
https://catalog.gcccd.edu/grossmont/admission-information/
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Required Item Documentation
iv. Documentation of clear policies and procedures for handlingstudent complaints, including:

● Evidence that these policies/procedures are accessible tostudents in the catalog and online;
● Evidence that that institution provides contact information forfiling complaints with associations, agencies andgovernmental bodies that accredit, approve, or license theinstitution and any of its programs

● GCCCD Board Policy 5530, StudentRights and Grievances
● GCCCD Board Policy 3435,Discrimination and HarassmentComplaints and Investigations
● Complaint Process Webpage
● Catalog, Complaint Process
● Catalog, Nondiscrimination Notice

v. Verification that the institution maintains files of formal studentcomplaints received throughout the current accreditation cycle(i.e., since the last site visit), demonstrating:
● Accurate and consistent implementation of complaint policiesand procedures
● No issues indicative of noncompliance with Standards

No link required; to be verified by the teamduring in-person site visit

vi. Verification that student records are stored permanently,securely, and confidentially, with provision for secure backup No link required; to be verified by the teamduring in-person site visit
vii. Documentation of the institution’s policies and/or practices forthe release of student records ● GCCCD Board Policy 5040, StudentRecords, Directory Information,and Privacy

● GCCCD Board Policy 5045, StudentRecords-Challenging Content andAccess Log
● FERPA-Student Privacy RecordsWebpage

viii. Documentation that the institution’s policies and procedures forprogram discontinuance provide enrolled students withopportunities for timely completion in the event of programelimination

● GCCCD Board Policy 4021, ProgramDiscontinuance
● Administrative Procedure 4021,Program Discontinuance

FOR TITLE IV PARTICIPANTS:
ix. Documentation of institution’s implementation of the requiredcomponents of the Title IV Program, including:

● Findings from any audits and program/other review activitiesby the U.S. Department of Education (ED)
● Evidence of timely corrective action taken in response to anyTitle IV audits or program reviews

See Policy on Institutional Compliance with Title IV

● Annual Audit Reports
● ED Program Review Report

FOR INSTITUTIONS WITH DISTANCE EDUCATION AND/OR CORRESPONDENCE EDUCATION:
x. Documentation of institution’s:

● Procedures for verifying that the student who registers in acourse offered via distance education or correspondenceeducation is the same person who participates in the courseand receives academic credit
● Policies and/or procedures for notifying students of anycharges associated with verification of student identity (ifapplicable)
● Policies regarding protection of student privacy

● ID Verification
● Identity Verification Form
● GCCCD Online Teaching Handbook
● FERPA-Student Privacy RecordsWebpage
● Recommendations for ValidatingAttendance and Reporting InauthenticEnrollments

https://www.gcccd.edu/_resources/docs/governing-board/policies/ch5/BP%205530.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch5/BP%205530.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch3/BP%203435.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch3/BP%203435.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch3/BP%203435.pdf
https://www.grossmont.edu/student-support/student-affairs/complaint-process.php
https://catalog.gcccd.edu/grossmont/academic-policies/#complaint
https://catalog.gcccd.edu/grossmont/general-information/#text
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch5/BP%205040.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch5/BP%205040.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch5/BP%205040.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch5/BP%205045.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch5/BP%205045.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch5/BP%205045.pdf
https://www.grossmont.edu/admissions/student-privacy-ferpa/
https://www.grossmont.edu/admissions/student-privacy-ferpa/
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch4/BP%204021.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch4/BP%204021.pdf
https://www.gcccd.edu/_resources/docs/governing-board/procedures/ch4/AP%204021.pdf
https://www.gcccd.edu/_resources/docs/governing-board/procedures/ch4/AP%204021.pdf
https://accjc.org/wp-content/uploads/Policy-on-Institutional-Compliance-with-Title-IV.pdf
https://www.gcccd.edu/district-business-services/annual-audit-reports.php
https://drive.google.com/file/d/1WXjHon825ZwGjh7TAsEjgIQNiCPMDmQb/view?usp=drive_link
https://www.gcccd.edu/id-verification/index.php
https://www.gcccd.edu/id-verification/index.php
https://www.grossmont.edu/financial-aid/_resources/assets/pdf/ca-dream-act-identification.pdf
https://gcccd.instructure.com/courses/51818
https://www.grossmont.edu/admissions/student-privacy-ferpa/
https://www.grossmont.edu/admissions/student-privacy-ferpa/
https://drive.google.com/drive/u/0/folders/11IqHqM8PmUrtc5_zWt_NHpDINvxO8f6z
https://drive.google.com/drive/u/0/folders/11IqHqM8PmUrtc5_zWt_NHpDINvxO8f6z
https://drive.google.com/drive/u/0/folders/11IqHqM8PmUrtc5_zWt_NHpDINvxO8f6z
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Required Item Documentation
See Policy on Distance Education and on Correspondence Education
REQUIRED ONLY IF APPLICABLE
xi. Documentation demonstrating how the institutiondistinguishes its pre-collegiate curriculum from its college-levelcurriculum

● Administrative Procedure 4222, Pre-Collegiate Basic Skills
● Sample Course Outline of Record
● Specialized Classes & Programs
● ESL Levels 1-3 Courses

xii. Documentation of policies and/or procedures for awardingcredit for prior learning and/or competency-based credit ● GCCCD Board Policy 4235, Credit forPrior Learning
● Administrative Procedure 4235, Creditfor Prior Learning
● Catalog, Credit for Prior Learning (CPL)
● Catalog, Credit for Military ServiceSchools
● Credit for Prior Learning Presentation

xiii. Documentation of agreements with other external partiesregarding the provision of student and/or learning supportservices
● CCLC Membership Agreement
● Interlibrary Loan Contract
● NetTutor

xiv. Policies and/or other documentation related to institutionalexpectations of conformity with any specific worldviews orbeliefs
● GCCCD Board Policy 5500, Standardsof Student Conduct
● Statement of Ethical Principles

https://accjc.org/wp-content/uploads/Policy-on-Distance-and-on-Correspondence-Education.pdf
https://www.gcccd.edu/_resources/docs/governing-board/procedures/ch4/AP%204222.pdf
https://www.gcccd.edu/_resources/docs/governing-board/procedures/ch4/AP%204222.pdf
https://docs.google.com/document/d/1hiMfsTM-PytoOxDNFlR7O3geO9r8x3pH/edit
https://www.grossmont.edu/student-support/accessibility-resource-center/courses.php
https://www.grossmont.edu/academics/programs/esl/index.php
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch4/BP%204235.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch4/BP%204235.pdf
https://www.gcccd.edu/_resources/docs/governing-board/procedures/ch4/AP%204235.pdf
https://www.gcccd.edu/_resources/docs/governing-board/procedures/ch4/AP%204235.pdf
https://catalog.gcccd.edu/grossmont/academic-policies/#text
https://catalog.gcccd.edu/grossmont/academic-policies/#text
https://catalog.gcccd.edu/grossmont/academic-policies/#text
https://www.grossmont.edu/faculty-staff/academic-senate/_resources/assets/pdf/meetings/2023/handouts/2023-04-17-gcpresentationforpriorlearning.pdf
https://drive.google.com/file/d/1Z2yq47rCrupWSaFLWC1crnb30-G6fE8f/view?usp=drive_link
https://drive.google.com/file/d/1-sGJTOLaYHykGkRGuTiIk92DDtQFa6OT/view?usp=drive_link
https://www.grossmontgriffins.com/information/advising/Tutoring
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch5/bp-5500.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch5/bp-5500.pdf
https://www.grossmont.edu/about-grossmont/ethics.php
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Standard 3: Infrastructure and Resources
Checklist Item Documentation
i. Written policies and procedures for human resources, includinghiring procedures ● GCCCD Board Policy 7120,Recruitment and Selection

● GCCCD Administrative Procedure7120, Recruitment and Selection
● GCCCD Board Policy 3420, EqualEmployment Opportunity
● GCCCD Board Policy 7100,Commitment to Diversity
● GCCCD Equal EmploymentOpportunity Plan
● GCCCD Equal EmploymentOpportunity Webpage
● GCCCD Hiring Process Webpage

ii. Employee handbooks or similar documents that communicateexpectations to employees ● GCCCD New Hire Onboarding Guide
● GCCCD Labor Contracts andEmployee Handbooks
● Administrators' AssociationHandbook
● Confidential AdministratorsHandbook
● CSEA Contract
● Faculty Agreement

iii. Annual financial audit reports - 3 prior years (include auxiliaryorganizations, if applicable) (ER 5) ● Annual Audit Reports
● 2023-2024 Annual District Audit Report
● 2022-2023 Annual District Audit Report
● 2021-2022 Annual District Audit Report
● 2023-2024 Foundation Audit Report
● 2022-2023 Foundation Audit Report
● 2021-2022 Foundation Audit Report

iv. Practices for resource allocation and budget development(including budget allocation model for multi-collegedistricts/systems)
● Districtwide Budget Council (DBC)
● Income Allocation Model (IAM)
● Procedures for Income AllocationModel
● Discussion of Carryovers
● Integrated District Budget PlanningCalendar

v. Policies guiding fiscal management (e.g., related to reserves,budget development) ● GCCCD Board Policy 6100, Delegationof Authority
● GCCCD Board Policy 6200, BudgetPreparation
● GCCCD Board Policy 6250, Budgetand Reserve Management
● GCCCD Board Policy 6300, FiscalManagement
● GCCCD Board Policy 6307, DebtIssuance and Management

vi. Policies, procedures, or agreements (e.g., AUAs) related toappropriate use of technology systems ● GCCCD Board Policy 3720, Computerand Network Use
● GCCCD Administrative Procedure

https://www.gcccd.edu/_resources/docs/governing-board/policies/ch7/BP%207120.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch7/BP%207120.pdf
https://www.gcccd.edu/_resources/docs/governing-board/procedures/ch7/AP%207120.pdf
https://www.gcccd.edu/_resources/docs/governing-board/procedures/ch7/AP%207120.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch3/BP%203420.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch3/BP%203420.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch7/BP%207100.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch7/BP%207100.pdf
https://www.grossmont.edu/faculty-staff/academic-senate/_resources/assets/pdf/meetings/2024/handouts/2024-08-19-eeo-plan-2024-2027.pdf
https://www.grossmont.edu/faculty-staff/academic-senate/_resources/assets/pdf/meetings/2024/handouts/2024-08-19-eeo-plan-2024-2027.pdf
https://www.gcccd.edu/human-resources/eeo/index.php
https://www.gcccd.edu/human-resources/eeo/index.php
https://www.gcccd.edu/human-resources/employment/hiring-process/index.php
https://www.grossmont.edu/financial-aid/_resources/assets/pdf/cwsonboardingpacket.pdf
about:blank
about:blank
https://www.gcccd.edu/_resources/docs/human-resources/hr-misc/AA%20Contract%20-%202019-2021.pdf
https://www.gcccd.edu/_resources/docs/human-resources/hr-misc/AA%20Contract%20-%202019-2021.pdf
https://www.gcccd.edu/_resources/docs/human-resources/hr-misc/CONFIDENTIAL%20ADMINISTRATOR%20EMPLOYEE%20HANDBOOK%20-%20FINAL%20VERSION.I%2001.09.18.pdf
https://www.gcccd.edu/_resources/docs/human-resources/hr-misc/CONFIDENTIAL%20ADMINISTRATOR%20EMPLOYEE%20HANDBOOK%20-%20FINAL%20VERSION.I%2001.09.18.pdf
https://www.gcccd.edu/_resources/docs/human-resources/hr-misc/2020-2022_CSEA_Contract.pdf
https://www.gcccd.edu/_resources/docs/human-resources/hr-misc/2019-2021-gcccd-aft-cba.pdf
https://www.gcccd.edu/district-business-services/annual-audit-reports.php
https://www.gcccd.edu/_resources/docs/district-business-services/Attachment%20A-GCCCDAuditReport-ending-June-30-2024.pdf
https://www.gcccd.edu/district-business-services/districtauditreport-2023.pdf
https://www.gcccd.edu/district-business-services/gccccdauditaeportjune302022final.pdf
https://www.gcccd.edu/_resources/docs/district-business-services/Attachment%20A-%20FGCCAuditReportFinal-ending-June-30-2024.pdf
https://www.gcccd.edu/district-business-services/foundationauditreport.pdf
https://www.gcccd.edu/district-business-services/fgccauditreportjune302022final.pdf
https://www.gcccd.edu/committees/dbc/index.php
https://www.grossmont.edu/faculty-staff/participatory-governance/budget/_assets/files/2024/5.20.24/5-20-24-meetingsummary.pdf
https://www.grossmont.edu/faculty-staff/participatory-governance/budget/_assets/files/2024/5.20.24/5-20-24-meetingsummary.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch6/BP%206100.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch6/BP%206100.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch6/BP%2062001.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch6/BP%2062001.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch6/bp-6250.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch6/bp-6250.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch6/BP%206300.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch6/BP%206300.pdf
https://www.gcccd.edu/_resources/docs/governing-board/procedures/ch6/BP%206307.pdf
https://www.gcccd.edu/_resources/docs/governing-board/procedures/ch6/BP%206307.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch3/BP%203720.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch3/BP%203720.pdf
https://www.gcccd.edu/_resources/docs/governing-board/procedures/ch3/AP%203720.pdf
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3720, Computer and Network Use
● Technology Services Webpage

FOR TITLE IV PARTICIPANTS:
vii. Documentation that the institution’s student loan defaultrates are within the acceptable range defined by ED, or – ifrates fall outside the acceptable range - documentation ofcorrective efforts underway to address the issue

● Grossmont Cohort Default Rates

REQUIRED ONLY IF APPLICABLE
viii. Documentation of any agreements that fall under ACCJC’sPolicy on Contractual Relationships with Non-accreditedOrganizations

● GCCCD Board Policy 6340, Bids andContracts
● Agreement between GCCCD and theFoundation

ix. Written code of professional ethics for all personnel includingconsequences for violations ● GCCCD Board Policy 3050, InstitutionalCode of Ethics
● Statement of Ethical Principles
● CSEA Code of Ethics
● ACCCA Statement of Ethics

https://www.gcccd.edu/_resources/docs/governing-board/procedures/ch3/AP%203720.pdf
https://www.grossmont.edu/technology/
https://www.grossmont.edu/consumer-info/student-financial-assistance.php
https://accjc.org/wp-content/uploads/Policy-on-Contractual-Relationships-with-Non-Accredited-Organizations.pdf
https://accjc.org/wp-content/uploads/Policy-on-Contractual-Relationships-with-Non-Accredited-Organizations.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch6/BP%206340.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch6/BP%206340.pdf
https://drive.google.com/file/d/1F7o7rc_d-1QZAj6oMzKfTl76WcpgoAbf/view
https://drive.google.com/file/d/1F7o7rc_d-1QZAj6oMzKfTl76WcpgoAbf/view
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch3/bp-3050.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch3/bp-3050.pdf
https://www.grossmont.edu/about-grossmont/ethics.php
https://csea.com/system/files/2022-06/CSEACoE.pdf
https://accca.org/about-us/statement-of-ethics/#:~:text=It%20is%20the%20expectation%20of,honesty%2C%20transparency%2C%20and%20equity.
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Standard 4: Governance and Decision-Making
Checklist Item Documentation
i. Governing board policies/procedures for selecting and regularlyevaluating its chief executive officer ● GCCCD Board Policy 2430, Delegationof Authority to the Chancellor

● GCCCD Board Policy 2431, ChancellorSelection
● GCCCD Board Policy 2432, ChancellorSuccession
● GCCCD Board Policy 2435, Evaluationof the Chancellor

ii. Documentation or certification that the institution’s CEO doesnot serve as the chair of the governing board (ER 4) ● GCCCD Board Policy 2010, BoardMembership
● GCCCD Board Policy 2210, Officers ofthe Board

iii. Governing board policies/procedures/bylaws related to BoardEthics ● GCCCD Board Policy 2715, BoardCode of Ethics and Conduct
iv. Governing board policies/procedures/bylaws related toconflict of interest ● GCCCD Board Policy 2710, Conflict ofInterest

● GCCCD Board Policy 2712, Conflict ofInterest Code

Other Federal Regulations and Related Commission Policies
Checklist Item Documentation
i. Documentation of the institution’s appropriate and timely effortto solicit third party comment in advance of the Focused SiteVisit and – if applicable - cooperate with the review team in anynecessary follow-up
See Policy on Rights, Responsibilities, and Good Practice in Relations withMember Institutions, Section D

● Third Party Comments

ii. Documentation that the institution provides accurateinformation for the public concerning its accredited status withACCJC on its institutional website, no more than one page (oneclick) away from the home page
See Policy on Representation of Accredited Status

● Accreditation Webpage, one click fromhome (footer)
● Accreditation Webpage

https://www.gcccd.edu/_resources/docs/governing-board/policies/ch2/bp-2430.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch2/bp-2430.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch2/bp-2431.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch2/bp-2431.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch2/bp-2432.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch2/bp-2432.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch2/BP%202435.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch2/BP%202435.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch2/bp-2010.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch2/bp-2010.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch2/bp-2210.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch2/bp-2210.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch2/bp-2715.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch2/bp-2715.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch2/BP%202710.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch2/BP%202710.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch2/bp-2712.pdf
https://www.gcccd.edu/_resources/docs/governing-board/policies/ch2/bp-2712.pdf
https://accjc.org/wp-content/uploads/Policy-on-Rights-Responsibilities-and-Good-Practice-in-Relations-with-Member-Institutions.pdf
https://accjc.org/wp-content/uploads/Policy-on-Rights-Responsibilities-and-Good-Practice-in-Relations-with-Member-Institutions.pdf
https://accjc.org/wp-content/uploads/Policy-on-Representation-of-Accredited-Status.pdf
https://www.grossmont.edu/faculty-staff/cpie/accreditation/index.php
https://www.grossmont.edu/faculty-staff/cpie/accreditation/index.php
https://www.grossmont.edu/faculty-staff/cpie/accreditation/index.php
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D. Appendix 1: Verification of Catalog Requirements (ER 20)
REQUIRED ELEMENT CATALOG LOCATION

General Information
Official Name, Address(es), Telephone Number(s), and WebsiteAddress of the Institution ● Catalog Home Page

Educational Mission ● History
Representation of accredited status with ACCJC, and withprogrammatic accreditors, if any ● ACCJC Accreditation

● Cardiovascular Technology
● Nursing
● Occupational Therapy Assistant
● Respiratory Therapy

Course, Program, and Degree Offerings ● Associate Degree Programs andCertificates
● Course Descriptions

Student Learning Outcomes of Programs and Degrees ● PSLOs are at the bottom of mostdegree/certificate. Example:Respiratory Therapy Associate
Academic Calendar and Program Length ● Academic Calendar

(Program lengths unique from astandard 2-year associate degree aredefined in the program description.)
Academic Freedom Statement ● Located under Academic Freedom
Available Student Financial Aid ● Financial Aid (includes FederalFinancial Aid and State Financial AidPrograms)
Available Learning Resources ● Services for Students
Names and Degrees of Administrators and Faculty ● Faculty, Administration andClassified Personnel
Names of Governing Board Members ● Catalog Home Page

Requirements
Admissions ● Admission Information
Student Tuition, Fees, and Other Financial Obligations ● Located under AdmissionInformation
Degrees, Certificates, Graduation and Transfer ● Degree Requirements

Major Policies and Procedures Affecting Students
Academic Regulations, including Academic Honesty ● Academic Integrity under AcademicPolicies
Nondiscrimination ● Nondiscrimination Notice underAcademic Policies
Acceptance and Transfer of Credits ● Transfer Credit under AdmissionInformation and General Education& Transfer Information

https://catalog.gcccd.edu/grossmont/
https://catalog.gcccd.edu/grossmont/history/#text
https://catalog.gcccd.edu/grossmont/
https://catalog.gcccd.edu/grossmont/associate-degree-programs-certificates/health-sciences/cardiovascular-technology-as/
https://catalog.gcccd.edu/grossmont/associate-degree-programs-certificates/health-sciences/registered-nursing-program-as/
https://catalog.gcccd.edu/grossmont/associate-degree-programs-certificates/health-sciences/occupational-therapy-assistant-as/
https://catalog.gcccd.edu/grossmont/associate-degree-programs-certificates/health-sciences/respiratory-therapy-as/
https://catalog.gcccd.edu/grossmont/associate-degree-programs-certificates/health-sciences/respiratory-therapy-as/
https://catalog.gcccd.edu/grossmont/associate-degree-programs-certificates/health-sciences/respiratory-therapy-as/
https://catalog.gcccd.edu/grossmont/courses/
https://catalog.gcccd.edu/grossmont/associate-degree-programs-certificates/health-sciences/respiratory-therapy-as/
https://catalog.gcccd.edu/grossmont/calendar/
https://catalog.gcccd.edu/grossmont/history/#text
https://catalog.gcccd.edu/grossmont/services-students/#text
https://gocolumbia.elumenapp.com/catalog/2023-2024-Catalog/financial-aid%2Cstate-programs#mainContent
https://catalog.gcccd.edu/grossmont/services-students/#text
https://catalog.gcccd.edu/grossmont/faculty-administration-classified-personnel/
https://catalog.gcccd.edu/grossmont/faculty-administration-classified-personnel/
https://catalog.gcccd.edu/grossmont/
https://catalog.gcccd.edu/grossmont/admission-information/
https://catalog.gcccd.edu/grossmont/admission-information/
https://catalog.gcccd.edu/grossmont/admission-information/
https://catalog.gcccd.edu/grossmont/degree-requirements/
https://catalog.gcccd.edu/grossmont/academic-policies/
https://catalog.gcccd.edu/grossmont/academic-policies/
https://catalog.gcccd.edu/grossmont/academic-policies/
https://catalog.gcccd.edu/grossmont/admission-information/#text
https://catalog.gcccd.edu/grossmont/general-education-transfer/
https://catalog.gcccd.edu/grossmont/admission-information/#text
https://catalog.gcccd.edu/grossmont/general-education-transfer/
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Transcripts ● Transcripts from Grossmont andevaluation of transcripts from othercolleges under AdmissionInformation
Grievance and Complaint Procedures ● Student Grievance and ComplaintProcess under Academic Policies
Sexual Harassment ● Sexual Harassment policy underGeneral Information
Refund of Fees ● Refund Schedule under AdmissionInformation

Locations or Publications Where Other Policies May be Found
N/A

https://catalog.gcccd.edu/grossmont/admission-information/#text
https://catalog.gcccd.edu/grossmont/admission-information/#text
https://catalog.gcccd.edu/grossmont/academic-policies/
https://catalog.gcccd.edu/grossmont/general-information/#text
https://catalog.gcccd.edu/grossmont/admission-information/#text
https://catalog.gcccd.edu/grossmont/admission-information/#text
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E. Appendix 2: Organizational Structure
Link to College Organizational Chart

https://drive.google.com/file/d/1_Ae3IfebULmsYqgjzGNv8xWCQkhFawck/view?usp=drive_link

