Timeline of College Discussions on Student Success and Equity

	Month/Year
	Event
	Description of Activity

	April 2013
	Annual College Planning Forum
	· Review of student achievement and equity data; 
· review of student learning and service outcomes assessments;
·  prioritization of annual planning goals

	November 2013
	Student Pathways Retreat
	· Joint facilitation by student services and instruction; 
· discussion of key momentum points along a student’s pathway and associated metrics;  
· recognition of existing strategies/interventions;  
· brainstorming on new strategies/interventions

	January 2014
	Flex week workshop
Classified Staff Convocation
	· student pathways and momentum points

	Spring 2014
	Student Pathways Project Task Force
	· Reviewed student success and equity data; 
· researched high-impact best practices; 
· developed draft GC Pathways Experience to help students successfully navigate and complete their educational journey.

	March 2014
	Annual College Planning Forum
	· Review of student achievement and equity data;
· review of student learning and service outcomes assessments; 
· engaged in student pathways model discussions; 
· breakout on Framework for Essential Learning; 
· prioritization of annual planning goals

	April 2014
	Sample Groups:
Planning and Resources Council
Student Services Council
Governing Board
Associated Students
Academic Senate
	· Discussed elements of GC Student Pathways Experience

	August 2014
	Fall Convocation
Student Voices flex week workshop
	· Presented elements of GC Student Pathways Experience
· Presented data from focus groups and CCSSE

	November 2014
	Student Pathways Retreat
	· Revisited GC Student Pathways Experience to begin discussing design

	April 2015
	Annual College Planning Forum
	· Review of student achievement and equity data;
· review of student learning and service outcomes assessments;
· review of most recent focus group data
· breakout discussions of gaps and emerging students needs
· discussion of strategic directions 

	April 2015
	Joint District-wide/Governing Board retreat
	· discussion of student success metrics 
· initial identification of strategic priorities

	Summer 2015
	College joined Achieving the Dream (ATD) network
	· Team attended kick-off institute

	September 2015
	ATD/Student Success Forum
	· World Café Participants engaged in discussion of key data points, "whys", and targeted interventions

	Sept-Nov 2015
	Preparation of college plans
	· Writing teams/committees reviewed data and prepared the basic skills, SSSP, and Student Equity plans

	December 2015

	AtD information & Update sessions
 4 different forums
	· Review of World Café results
· Update on ATD discussions

	December 2015 
	AtD coaches visit 
	· Met with various leadership groups 
· Offered feedback on work to-date

	December 2015
	AtD initiative alignment and brainstorming meeting
	· Reviewed the initiative crosswalk 
· Brainstormed GC student experience

	January 2016
	ATD initiative leads meeting
	· Reviewed the results of the AtD alignment and brainstorming meeting 
· Discussed and vetted AtD priority areas
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