
College Planning Forum Draft Agenda 
April 16, 2021 

1:00 pm - 4:00 pm 
 
 

1:05 1:15 Marsha Welcome, outline day, tie together  
Session 1, The Why: Building Institutional Capacity in the 
Midst of a Pandemic  
Session 2, The How: Student Services & Academic Program 
Review, Outcomes, Assessment, and Currecu.um Review. 
Session 3, The What: Preparing for our 2022 – 2028 
Strategic Plan, Special Guest Speaker:  Dr. Frank Harris, San 
Diego State University will speak on Strategic Planning with 
Vision for Success and Equity as our Focus 

1:15 1:35 Lida, 
Courtney, 
Denise  

Review of current Strategic Plan  

1:35 2:00 Victoria, 
Lida 

Break our room activity 

2:00 2:20 Marsha Debrief- One group share out and open to all 
2:20  2:30   Break 

2:30  3:55 Marsha Dr. Harris 

3:55 4:00 Marsha Close 
 
 
Questions for Break our rooms: 
 

• Where would you like to see the college in the next three to five years.  

• How do the guiding principles inform our vision for the college in the next three 
to five years? 

• What are the conditions needed to create that vision? 


