Vision:
Grossmo nt.COI Ieg e @ Changing Lives Through Education
Annual Planning Forum

Mission:
Apri | 1 7, 2015 Grossmont College is committed to providing an exceptional
. _ . learning environment that enables diverse individuals to pursue
8:00 a.m. 3:00 p.m. their hopes, dreams, and full potential, and to developing
enlightened leaders and thoughtful citizens for local and global
Griffin Gate communities.
AGENDA
Continental Breakfast 8:00-8:30
1. Introductions/Plan for the Day - Tim Flood 8:30-9:00

2. Data and Learning Outcomes Review
a. Review Scorecard, KPIs — Chris Tarman 9:00 - 9:45
9:4

b. Review college initiatives — Beth Smith 5-10:15
Break (15 mins) 10:15-10:30
3. Review Grossmont’s Activity Outcomes Tied to Strategic
and Educational Master Plans — Tim Flood 10:30-11:00
4. Review Focus Group Data - Sara Glasgow 11:00- 11:30

5. Break Out Discussion — Sara Glasgow
From all sources, what issues (gaps, cohorts) are emerging as needing
attention?

11:30-12:00
e Break Out report 12:00-12:20
Lunch (40 mins) 12:20-1:00

6. Preview Districtwide Outcomes & Goals — Chris Tarman 1:00-1:30

7. Break Out Discussion — Bonnie Ripley
By considering the District direction and emerging issues/groups for
Grossmont, what do you see as possible strategic directions for us?
1:30 - 2:00

e Break Out report 2:00-2:30

8. Evaluation and Wrap Up - Beth Smith 2:30-3:00
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