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Date 9/9/2017 FPR# 19.001
Project Name: Learning Commons Description Constuction

Dean: Eric Klein Ph# 2390 Email Eric.Klein@gcccd.edu
Contact: Eric Klein Ph# 2390 Email Eric.Klein@gcccd.edu

Phase    COST COMMENTS
Furniture And infrustructure for furniture 650,000.0$  
Infrustructure For furniture 10,000.00$  
Flooring Rubber and carpet floor 200,000.0$  Rubber floor cuts down on stains
Construction Renovate to move staff 150,000.0$  

$1,010,000
$0

$101,250

2
1 About the same as current
2 Project Management
4
4

3
Combining some of the costs makes 
it cheper/feasable

1 year
2

0 through 4  (0= lowest,  4= highest)
0 through 4  (0= lowest,  4= highest)
Furniure no, Carpet yes, Construction yes
Construction yes
Mabey Funiture no, construction maybe
Facilities Dept Furniture yes, construction maybe
no
yes
yes

Impact Notes

Additional 
Notes

(2)  CONTINUAL IMPACT ON FACILITIES/OPS
(3)  CONSTRUCTION IMPACT ON FACILITIES/OPS

(4)  PROJECT PHYSICAL FEASIBILITY

 FPR Director's Report

TOTAL ESTIMATE COST

(1)  CONSTRUCTION IMPACT ON STUDENTS/STAFF

POSSIBLE COST REDUCTION
TOTAL COST WITH REDUCTION

Possible Criteria Scores: (High) = 4, (Good) = 3, (Fair) = 2, (Poor) = 1, (Zero) = 0

Including Public Works & Engineering

Contractor
Join Projects

Furniture will need some infrustruction work done such as electrical and network cables.  May not be too 
much of an impact on students.  Intall/Move urniture in about one week.  Could do this over spring break 
2020.  The flooring and construction will take about 9 months to a year for processing and construction.  
The actual construction would be about 2 months. Flooring would be an impact to students and the 
construcion should not impact students too much because the areas of construction are in staff areas.

Idealy, do new flooring before furniture.  However, there is a $500,000 grant that can be used for the 
student furniture and needs to be spent now.  Then do the flooring and construction together as one 
poroject.

Public Bid
DSA

Gafcon
Proj. Manager

In-House

NOTES
Impact Score

Feasibility Score

(7)  PROJECT START/FINISH FEASIBILITY

(5)  DIRECTOR'S RECOMMENDATION

TIME TO COMPLETE
(6)   COST FEASIBILITY



Facilities Project Request (FPR) - Grossmont Facilities Committee 

!SECTION 11- Condensed Summary: This section is to determine if the request should go through the 

FPR process and allows for an initial cost/impact analysis and/or fast track to Maintenance/Operations. 

Provide a brief summary of the project by completing the items below and submit to your Chair/Supervisor. 

Requestor/Primary Contact: Craig Milgrim, CoChair Biology 

Department/Program: Biology 

Brief Project Name: Biology Department Teaching Garden 
(Brief phrase identifying need such as "Foreign language lob space expansion") 

Project Location (building/room number): Adjacent to Building 30/30A-Greenhouse 

Phone Extension: x7337 

Date: 20Mar19 

Project Number: FPR 19.004 
{Facilities Director fills this in) 

1. Project Description (please be specific, thorough, and attach a drawing or sketch of the proposed project if possible): 
Create a new teaching garden adjacent to Building 30 & 30A. Area is currently occupied by standard ground cover. 

Space would be used to grow plants for use in Bio 110, 120 & 240. See attached map and project description 

2. The project relates to or involves: (check all that apply) : 
D Audiovisual, computers, data, softwa re or phones 

D Building/structure modification or new construction 

D Electrical, mechanical, plumbing 

~ Extensive labor/time for Facilities/Maintenance staff 

~ Landscape/outdoor project 

D New furniture (not for individual offices) 

D Reconfiguration of furniture 

D Reconfiguration of the layout of a shared space 

D Other (i.e., health/safety- please explain) : __ 

3. State briefly how this project affects students and how many will be directly affected: This area would provide living 
specimens of plants being studied in in Bio 110, 120 & 240. These classes serve approximately 2500 students per 
academic year 

4. List how this project has been planned for (i.e., within Program Review, Facilities Master Plan, Strategic Plan, new 
program or new curriculum): This project has been in the planning stages since 2017. It is part of the Biology 
Department's Unit Plan (see attached copy of plan from Trac Dat) 

5. List the other departments, programs, or services that may be impacted by this project: This area could potentially 
be used by Physical Sciences. 

6. Estimated Cost (if known): __ Potential/Recommended funding source: __ 

Facilities Committee: 3-15-19 Page2 



• 
Facilities Project Request (FPR) - Grossmont Facilities Committee 

Complete this section ONLY when notified to do so by your Dean/Director 
(Refer to FPR Process Flowchart) 

FPR# __ 

~ECTION ~ - If the Facilities Project Request (FPR) has received approval to move forward, please respond to the 

following questions. Attach drawings, photos, or backup documentation if appropriate. Only SECTION 2 goes to the Facilities 

Committee. 

Requestor/Primary Contact: Craig Milgrim/Sharon Farley 

Department/Program: Biology 

Brief Project Name: Biology Department Teaching Garden 
(Brief phrase identifying need such as "Foreign language lab space expansion") 

Project Location (building/room number): __ 

Phone Extension: x7337 

Date: 29May2019 

Project Number: __ 
{Facilities Director fills this in) 

1. Project Description (please be specific, thorough, and attach a drawing or sketch of the proposed project if possible): 

Create a new teaching garden adjacent to Building 30 & 30A. Area is currently occupied by standard ground cover. 

Space would be used to grow plants for use in Bio 110, 120 & 240. See attached map and project description 

2. Describe how the project relates to each item: 

• Audiovisual, computers, data, software or phones: __ _ 

• Building/structure modification or new construction: __ _ 

• Electrical, mechanical, plumbing: Convert current watering system to drip system 
• Extensive labor/time for Facilities/Maintenance staff: Removel of existing ground cover and 

plants. Replacing watering system with drip system. 
• Landscape/outdoor project: Remove existing ground cover and plants, replace with specific plants provided 

and paid for by Biology Department. Biology department faculty and staff will maintain once established. 

• New furniture (not for individual offices): __ _ 

• Reconfiguration of furniture: __ _ 

• Reconfiguration of the layout of shared space: __ _ 

• Other (i.e., health/safety - please explain): __ _ 

3. Describe how this project will directly or indirectly benefit students, and how many students will be 

affected. What is the impact on students if the project is NOT implemented? 
This area would provide living specimens of plants being studied in in Bio 110, 120 & 240. These classes serve 

approximately 2500 students per academic year. Students, especially those with mobility challenges will not be able 

to access materials required for classes beyond isolated classroom examples and pictures 

4. Describe where this project has been planned for and attach documentation (i.e., Recommendation from 

Program Review Committee; the primary or secondary goal of the department/program annual plan; college or 

district Facilities Master Plan, item number on Strategic Plan): 

Facilities Committee: 3-15-19 Page4 



This project has been in the planning stages since 2017. It is part of the Biology Department's Unit Plan (see 

attached copy of plan from Trac Dat) 

5. Describe the impact on other departments, services or programs if this project is completed: 
This area could potentially be used by Physical Sciences and Culinary arts (see attached plan) 

6. Describe how this project meets sustainability and accessibility principles: 
{Sustainability= minimal environmental impact. Accessibility =promotes maximum independence and integration for students with 

disabilities) 

Existing plants ARE NOT DROUGHT TOLERANT. Watering system is designed to maintain landscaping. New water 

system will reduce overall water use. Many new plants will be drought tolerant varieties. 

7. Provide a cost analysis of the project: 
a) What is the cost impact of this project - are the costs one-time or ongoing? How so? 
b) What are the projected long-term costs? 
c) What is the 'life expectancy' of the project? 
d) What are the potential and/or recommended funding sources? (department, division, categorical, grant, 

foundation, general fund, other) 
Cost is impossible to estimate since it mostly involves labor. Cost of replacement of watering system is dependent 

on what is currently in place. ALL COSTS FOR PLANTS AND ONGOING MAINTENANCE WILL BE DONE BY BIOLOGY 

DEPARTMENT FACULTY AND STAFF 

8. Describe the timeline for the project (Is the project urgent- how so?): 

This project was first proposed in 2017. 

proceed to the Facilities Committee 

Chair/Supervisor (print name & si ,~ -~){:;, ¼ lG.~\)~ 

Dean/Director (print name & signature): --------------------~D~a~t~e ___ _ 

D AAC Review Date D ASC Review ~D~at~e~------ D SSC Review ~D~at=e~---

Vice President (print name & signature): --------------------~D~a=t=e ___ _ 

Facilities Director (print name & signature) : ---------------------=D'""a""'te=-------

ALL signatures are required to proceed to College Council 

Co-Chair of Facilities Committee (print name & signature): -----------------~D~a~t~e ___ _ 

Co-Chair of Facilities Committee (print name & signature) : -----------------~D~a~t~e ___ _ 

ALL signatures are required to proceed to the President of the College 

(Print name & signature): ------------------------~D~a~te~---

Facilities Committee: 3-15-19 Page5 
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7. Provide a cost analysis of the project:  
a) What is the cost impact of this project - are the costs one-time or ongoing? How so?  
b) What are the projected long-term costs?  
c) What is the ‘life expectancy’ of the project?    
d) What are the potential and/or recommended funding sources? (department, division, categorical, grant, 

foundation, general fund, other) 
      
 

8. Describe the timeline for the project (Is the project urgent – how so?):   
       
 
  

----------------------------------------------------------------------------------------------------------------------------------------------------- 

ALL signatures are required to proceed to the Facilities Committee 
 
Chair/Supervisor (print name & signature):             Date       
 
Dean/Director (print name & signature):              Date       
☐ AAC Review Date                         ☐ ASC Review Date          ☐ SSC Review Date       
 
Vice President (print name & signature):              Date       
 
Facilities Director (print name & signature):        Date       

----------------------------------------------------------------------------------------------------------------------------------------------------- 
ALL signatures are required to proceed to College Council 

 
Co-Chair of Facilities Committee (print name & signature):            Date        
 
Co-Chair of Facilities Committee (print name & signature):            Date       

----------------------------------------------------------------------------------------------------------------------------------------------------- 
ALL signatures are required to proceed to the President of the College 

 
 (Print name & signature):               Date       
 Convener of College Council 
 

----------------------------------------------------------------------------------------------------------------------------------------------------- 
Signature is required to proceed to the President of the College 

 
 Project Approved 

 
(Print name & signature):               Date       
 President of Grossmont College 
 
 
 

6/5/2019

6/5/2019

6/5/2019

6/3/2019

Loren Holmquist
Text Box
8-25-19
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Date 8/28/2019 FPR# 19.004
Project Name: Biology Teaching Garden Description Trees and Plants

Dean: Cary Willard Ph# 0 Email 0
Contact: Craig Milgrim Ph# 0 Email 0

DEPARTMENTS    COST COMMENTS
GC Facilities $14,500
Dist. Facilities $0
Dist. IS $0
AV $0
Inst. Ops
FUSION
Contractor Possibly.  $14,500

$15,600
$0

$15,600

1
2
4 A lot of work for Facilities Dept.
3
4
3
2 Months
2

0 through 4  (0= lowest,  4= highest)
0 through 4  (0= lowest,  4= highest)
No
No
No
No
Maybe
Maybe
No

Impact Notes

Additional 
Notes

(2)  CONTINUAL IMPACT ON FACILITIES/OPS
(3)  CONSTRUCTION IMPACT ON FACILITIES/OPS

(4)  PROJECT PHYSICAL FEASIBILITY

 FPR Director's Report

TOTAL ESTIMATE COST
POSSIBLE COST REDUCTION

TOTAL COST WITH REDUCTION

(1)  CONSTRUCTION IMPACT ON STUDENTS/STAFF
Possible Criteria Scores: (High) = 4, (Good) = 3, (Fair) = 2, (Poor) = 1, (Zero) = 0

Including Public Works & Engineering

Contractor
Join Projects

Drawing provided by the Biology Department may need to be adjusted for feasible working area.  The 
request calls for several trees but some areas are not feasible due to either underground utilities, too 
close to buildings, and too close to sidewalks.  The feasibility is based on Industry Standards, District 
Standards, and best practices.  Ongoing impact of budget and labor to Grounds Department includes 
irrigation, pest control, and arborist.  Faculty and students are not allowed to do arborist or pest control 
work due to liability and required certifications.
See attached Director's Report Exhibit A for reference.    Trees will need to be pre-approved by the 
Facilities Director before any planting of trees or changes of trees.  More smaller plants and less trees 
may be the solution.                                                                                                                                                                          
Above cost includes a full utility survey of underground utilities to mark out their locations.  "Pot-holing" 
(dig to find utilities) may also be needed to verify, and is not included in the estimate.  There is a chance 
that this project goes over the $15,000 threshold and becomes a public bid project, costing 4xs more.

Public Bid
DSA

Gafcon
Proj. Manager

In-House

NOTES
Impact Score

Feasibility Score

(7)  PROJECT START/FINISH FEASIBILITY

(5)  DIRECTOR'S RECOMMENDATION

TIME TO COMPLETE

As long as within Director's parameters
(6)   COST FEASIBILITY



Mediterranian Fan Palm CA Fan Palm Needle-leaved Conifer pinion pine

torry pine italian stone pine califonia juniper Incense cedar

Italian Cypress Ginko Tree
Cycad Mimosa

Horestail Club Moss
lycopodium sp Sunflower

DIRECTOR'S REPORT EXHIBIT A for FPR19.004 8-28-19

Samples of trees that are listed in the
Facilities Project Requested



Yellow area is the requested
location for the Biology Learning

Garden

Building 30
Biology and Chemestry

34

34

36

31

Location of proposed  garden



Greenhouse

CHW

S

S

S

S

SD

SD

E

Electrical Panel

12
'-0

"

Yellow area is the requested
location for the Biology Learning

Garden

NOTE:  The yellow area has several underground
utilities.  Tree roots need to be taken into
consideration along with sidewalks and
foundations.  Also a large tree canopy needs to be
evaluated so that it is not too close to the first and
second floor of the building.

Building 30
Biology and Chemestry

E

31

S =    Sewer
SD = Storm Drain
E =    Electrical

Underground Utilities
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----------------------------------------------------------------------------------------------------------------------------------------------------- 

ALL signatures are required to proceed to the Facilities Committee 
 
Chair/Supervisor (print name & signature):             Date       
 
Dean/Director (print name & signature):              Date       
☐ AAC Review Date                         ☐ ASC Review Date          ☐ SSC Review Date       
 
Vice President (print name & signature):              Date       
 
Facilities Director (print name & signature):        Date       

----------------------------------------------------------------------------------------------------------------------------------------------------- 
ALL signatures are required to proceed to College Council 

 
Co-Chair of Facilities Committee (print name & signature):            Date        
 
Co-Chair of Facilities Committee (print name & signature):            Date       

----------------------------------------------------------------------------------------------------------------------------------------------------- 
ALL signatures are required to proceed to the President of the College 

 
 (Print name & signature):               Date       
 Convener of College Council 
 

----------------------------------------------------------------------------------------------------------------------------------------------------- 
Signature is required to proceed to the President of the College 

 
 Project Approved 

 
(Print name & signature):               Date       
 President of Grossmont College 
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Date 9/9/2017 FPR# 19.005
Project Name: Gizmo Kitchen Description Walk-In Foor Pantry

Dean: Sara Varghese Ph# 0 Email 0
Contact: Susan Berry Ph# 7236 Email 0

DEPARTMENTS    COST COMMENTS
Basic Cost $15,000
Full Project $150,000

$0
$0

See notes below for cost

$0
$0
$0

1 Noise nearby classrooms
2 Added sq' of cleaning and maintenance
4
4 *Existing modular building to use
4 *This is the best space for this kind of program
4 *Existing modular building to use

six months or more
2 Depends on final SOW

0 through 4  (0= lowest,  4= highest)
0 through 4  (0= lowest,  4= highest)
maybe
maybe
maybe
Loren or Gafcon
yes
maybe
no

Impact Notes

Additional 
Notes

(2)  CONTINUAL IMPACT ON FACILITIES/OPS
(3)  CONSTRUCTION IMPACT ON FACILITIES/OPS

(4)  PROJECT PHYSICAL FEASIBILITY

 FPR Director's Report

TOTAL ESTIMATE COST
POSSIBLE COST REDUCTION

TOTAL COST WITH REDUCTION

(1)  CONSTRUCTION IMPACT ON STUDENTS/STAFF
Possible Criteria Scores: (High) = 4, (Good) = 3, (Fair) = 2, (Poor) = 1, (Zero) = 0

Including Public Works & Engineering

Contractor
Join Projects

*The proposed Existing Modular is the one in the 500s complex area that Sodexo currently uses.  Sodexo 
will be moving to a new location on campus.                                                                                                                
This project could cost $15,000 to $150,000.  $15,000 to move in with basic function only.  $150,000 for 
what the department wants it to grow into.  These are rough estimate costs.

The Facilities Committee can prioritize based on location, need of program growth, feasibility of using 
existing modular building.  Then the College Council can determine how much money to give to this 
project as a budget to build a SOW (Scope of Work).

Public Bid
DSA

Gafcon
Proj. Manager

In-House

NOTES
Impact Score

Feasibility Score

(7)  PROJECT START/FINISH FEASIBILITY

(5)  DIRECTOR'S RECOMMENDATION

TIME TO COMPLETE
(6)   COST FEASIBILITY
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Antena

Date 9/9/2017 FPR# FPR19.006

Project Name: Science Club Amateur Repeater Description Radio 

Dean: Cary Willard Ph# 0 Email 0
Contact: Jeff Lehman Ph# 0 Email 0

DEPARTMENTS    COST COMMENTS

GC Facilities $0

Dist. Facilities $14,000

Dist. IS $0

AV $0

Inst. Ops

FUSION

$14,000

$0

$14,000

0

1

1

2

4

2

1

0 through 4  (0= lowest,  4= highest)

0 through 4  (0= lowest,  4= highest)

no

Most likely not

no

District

no

yes

Impact Notes

Additional 

Notes

(2)  CONTINUAL IMPACT ON FACILITIES/OPS

(3)  CONSTRUCTION IMPACT ON FACILITIES/OPS

(4)  PROJECT PHYSICAL FEASIBILITY

 FPR Director's Report

TOTAL ESTIMATE COST

POSSIBLE COST REDUCTION

TOTAL COST WITH REDUCTION

(1)  CONSTRUCTION IMPACT ON STUDENTS/STAFF

Possible Criteria Scores: (High) = 4, (Good) = 3, (Fair) = 2, (Poor) = 1, (Zero) = 0

Including Public Works & Engineering

Contractor

Join Projects

Per District:  The installation of a radio antenna requires an Engineer to determine the structural support 

for the required antenna. Most antenna mounts are fastened to a building for support, but some 

temporary engineered units are allowed to be installed with weights to support the antenna based on 

antenna weight and height. Both are designed based on engineered area wind factors and roof structural 

support. Both units cannot just be connected to any ground, but must be connected to an engineered 

grounding system based on NEC section 810 and other applicable codes.  Electricians are not allowed to 

repair, or install non‐UL listed or non‐engineered equipment based on NEC article 100. Electricians can 

modify existing installation based on NEC code, but a new installation needs to be engineered. 

This is a great project, but required engineering and installation would need to be funded.  The project 

would be done by the District Electrical department.  See below an example of what one looks like.

Public Bid

DSA

Gafcon

Proj. Manager

In‐House

NOTES
Impact Score

Feasibility Score

(7)  PROJECT START/FINISH FEASIBILITY

(5)  DIRECTOR'S RECOMMENDATION

TIME TO COMPLETE

(6)   COST FEASIBILITY

8:38 PM10/28/2019
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Image
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Digitally signed by 
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6/4/2019

6/3/2019

Loren Holmquist
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Date 9/2/2019 FPR# FPR19.009
Project Name: Cabinets for Rm 30-128 Description 0

Dean: Cary Willard Ph# 0 Email 0
Contact: Craig Milgram/Sharon Farley Ph# 7337 Email 0

DEPARTMENTS    COST COMMENTS
GC Facilities $63,000
Dist. Facilities $2,000
Dist. IS $0
AV $0
Inst. Ops
FUSION

$74,750
$0

$74,750

3
1
2
4
4
2
9 Months for Public Bid.  One week to install
4

0 through 4  (0= lowest,  4= highest)
0 through 4  (0= lowest,  4= highest)
yes
no
yes Public Bid Documentation
GC Facilities
no
yes
no

Impact Notes

Additional 
Notes

(2)  CONTINUAL IMPACT ON FACILITIES/OPS
(3)  CONSTRUCTION IMPACT ON FACILITIES/OPS

(4)  PROJECT PHYSICAL FEASIBILITY

 FPR Director's Report

TOTAL ESTIMATE COST
POSSIBLE COST REDUCTION

TOTAL COST WITH REDUCTION

(1)  CONSTRUCTION IMPACT ON STUDENTS/STAFF
Possible Criteria Scores: (High) = 4, (Good) = 3, (Fair) = 2, (Poor) = 1, (Zero) = 0

Including Public Works & Engineering

Contractor
Join Projects

Public Bid
DSA

Gafcon
Proj. Manager

In-House

NOTES
Impact Score

Feasibility Score

(7)  PROJECT START/FINISH FEASIBILITY

(5)  DIRECTOR'S RECOMMENDATION

TIME TO COMPLETE
(6)   COST FEASIBILITY
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Facilities Project Request (FPR) – Grossmont Facilities Committee 

 
FPR# 19.010 

SECTION 2 - If the Facilities Project Request (FPR) has received approval to move forward, please respond to the 
following questions. Attach drawings, photos, or backup documentation if appropriate. Only SECTION 2 goes to the Facilities 
Committee.   
 
Requestor/Primary Contact: Loren Holmquist                              Phone Extension: 7594 

Department/Program: Facilities, on behalf of Grossmont College        Date: 10-24-19 

Brief Project Name: Bldg 34 Upgrade Lobbies                                         Project Number:  FPR 19.010 
 (Brief phrase identifying need such as “Foreign language lab space expansion”)                               (Facilities Director fills this in) 
Project Location (building/room number): 34-107 & 206 
 
1. Project Description (please be specific, thorough, and attach a drawing or sketch of the proposed project if possible): 

Replace/update furniture, new flooring, permanently install AV, and window blinds. 
 

2. Describe how the project relates to each item: 
• Audiovisual, computers, data, software or phones: Install permanent sound system, projector, and screen.  
• Building/structure modification or new construction: New flooring, install window blinds 
• Electrical, mechanical, plumbing: Electrical for AV 
• Extensive labor/time for Facilities/Maintenance staff: Time project manage the project 
• Landscape/outdoor project:       
• New furniture (not for individual offices):  New furniture for both lobbies 
• Reconfiguration of furniture:  Possibly reassign existing furniture to other spaces 
• Reconfiguration of the layout of shared space:  Update the configuration to better serve students and 

special events 
• Other (i.e., health/safety – please explain):  Existing furniture setup becomes a fire egress code issue when 

all the furniture has to be moved out and into the fire egress hallway for large special events. 
 

3. Describe how this project will directly or indirectly benefit students, and how many students will be 
affected. What is the impact on students if the project is NOT implemented?   

 Some of the current furniture is in poor condition and needs to be replaced.  Students use this space for study and 
workgroups.  Special events displace these student activities.  The space needs to continue to be used for special 
events.  Ideally, design the spaces where special events do not impede student activities. 

 
4. Describe where this project has been planned for and attach documentation (i.e., Recommendation from 

Program Review Committee; the primary or secondary goal of the department/program annual plan; college or 
district Facilities Master Plan, item number on Strategic Plan):   

 Attached shows the original layout.  Both spaces are originally designed by architectural code as an assembly.  This 
space was designed for student study/activities and special events.  However, the furniture choice at that time did 
not foresee the issues of furniture being damaged when moved from one format to another.    

 
5. Describe the impact on other departments, services, or programs if this project is completed:   
 There is already an impact on the surrounding departments, especially the Allied Health and Nursing department 

offices that students need to access.  There is currently an impact on the Facilities/Operations department to 

 Complete this section ONLY when notified to do so by your Dean/Director 
(Refer to FPR Process Flowchart) 
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continually fix the broken furniture, move the furniture, and move tables and chairs from outside the space.  IMS 
department has to setup a sound system and projection system for special events.  This project would decrease the 
impact on the three mentioned departments.  The initial impact will be on Facilities to project manage the project. 

 
6. Describe how this project meets sustainability and accessibility principles:   

(Sustainability = minimal environmental impact.     Accessibility =promotes maximum independence and integration for students with 
disabilities) 
By setting up the space for flexible use, we are better utilizing the time of Facilities/Operations and IMS.  It frees up 
the use of chairs and tables for other events. 
 
 

7. Provide a cost analysis of the project:  
a) What is the cost impact of this project - are the costs one-time or ongoing? How so?  
b) What are the projected long-term costs?  
c) What is the ‘life expectancy’ of the project?    
d) What are the potential and/or recommended funding sources? (department, division, categorical, grant, 

foundation, general fund, other) 
The project can be broken into parts if need be.   

Part 1 = Purchase furniture for both lobbies.  Approximately $150,000 one-time cost.  There will be ongoing costs for 
repairs and cleaning of the furniture.  The suggested furniture type is either nesting or stackable on wheels to either 
push out of the way for events or use for the event.  Also, durable to move and easy cleaning.  Furniture expectancy 
is 10 years.  Possibly grant funds for the student furniture portion and general fund for the remaining. 

Part 2 = Replace flooring in both lobbies to possibly durable rubber flooring that will help with spills and cleanup.  
This flooring type still has some sound dampening qualities that are better than tile but not as good as carpet.  The 
floor expectancy is 10-20 years.  Possibly general fund.  Approximately $75,000 

Part 3 = Install permanent sound system and projection system for special events.  Expectancy is 10-20 years.  IMS 
will start some basic installation now, using their budget.  The remaing cost for the whole project would be around 
$10,000 from the general fund. 

Part 4 = Install window blinds.  Approximately $10,000.  Expectancy is 10 years.  General fund. 

The four parts can all be done at once or can be done separately in any order.  The preferred priority timeline would 
be: 

1. Furniture 
2. AV 
3. Flooring 
4. Blinds 

 
 

8. Describe the timeline for the project (Is the project urgent – how so?):   
 The current furniture has been problematic for some time.  The urgency would be the furniture and would like to 

have it in place by Spring 2020. 
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Chair/Supervisor (print name & signature):             Date       
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Vice President (print name & signature):              Date       
 
Facilities Director (print name & signature):        Date       

----------------------------------------------------------------------------------------------------------------------------------------------------- 
ALL signatures are required to proceed to College Council 
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 Convener of College Council 
 

----------------------------------------------------------------------------------------------------------------------------------------------------- 
Signature is required to proceed to the President of the College 

 
 Project Approved 

 
(Print name & signature):               Date       
 President of Grossmont College 
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----------------------------------------------------------------------------------------------------------------------------------------------------- 
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Date 9/2/2019 FPR# 19.010
Project Name: Bldg 34 Upgrade Lobbies Description Bldg 34 Upgrade Lobbies

Dean: 0 Ph# 0 Email 0
Contact: Pat Murry Ph# 0 Email 0

DEPARTMENTS    COST COMMENTS
Furniture $150,000
Flooring $75,000
AV $10,000
Blinds $10,000

$245,000
$0
$0

2
1
2 Project Management
4
4
4 More durable furniture, flooring, AV

3-9 months
4

0 through 4  (0= lowest,  4= highest)
0 through 4  (0= lowest,  4= highest)
yes Flooring only
no
no
GC Facilities
no
yes Flooring
yes

Impact Notes

Additional 
Notes

NOTES
Impact Score

Feasibility Score

(7)  PROJECT START/FINISH FEASIBILITY

(5)  DIRECTOR'S RECOMMENDATION

TIME TO COMPLETE
(6)   COST FEASIBILITY

Contractor
Join Projects

The flooring will be the biggiest impact to install.  Approxiatly one week of no use of the lobbies. 
Furniture can go in a day or two.  AV maybe 2-5 days.

The four parts of the project can be done separately or in any order.  The preferred priority timeline 
would be;  1.  Furniture    2. AV   3.  Flooring   4.  Blinds

Public Bid
DSA

Gafcon
Proj. Manager

In-House

(2)  CONTINUAL IMPACT ON FACILITIES/OPS
(3)  CONSTRUCTION IMPACT ON FACILITIES/OPS

(4)  PROJECT PHYSICAL FEASIBILITY

 FPR Director's Report

TOTAL ESTIMATE COST
POSSIBLE COST REDUCTION

TOTAL COST WITH REDUCTION

(1)  CONSTRUCTION IMPACT ON STUDENTS/STAFF
Possible Criteria Scores: (High) = 4, (Good) = 3, (Fair) = 2, (Poor) = 1, (Zero) = 0

Including Public Works & Engineering
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Date 9/9/2017 FPR# 19.011
Project Name: End Period Poverty Description Free Sanitary Products

Dean: Sara Varghese Ph# 0 Email 0
Contact: Sue Gonda Ph# 7875 Email 0

DEPARTMENTS    COST COMMENTS
GC Facilities $200-$4000
Dist. Facilities $0
Dist. IS $0
AV $0
Inst. Ops
FUSION

$200-$4000
$0
$0

1
1
2
4
4
3

2 months
4

0 through 4  (0= lowest,  4= highest)
0 through 4  (0= lowest,  4= highest)
no
no
no
GC Facilities
yes
no
no

Impact Notes

Additional 
Notes

NOTES
Impact Score

Feasibility Score

(7)  PROJECT START/FINISH FEASIBILITY

(5)  DIRECTOR'S RECOMMENDATION

TIME TO COMPLETE
(6)   COST FEASIBILITY

Contractor
Join Projects

The installation of the sanitary product bins could be minimal or cutting into wall and tile to insert them 
into the wall.  So, there may be a few restrooms that will need to be shutdown for short periods of time.

The student AAUW Club will be responsible for stocking the sanitary product bins with sanitary products 
for women.   Restrooms have the highest code requirements then any other location on campus in terms 
of ADA.   For example, ADA codes do not allow anything protruding from the wall more than 4" and 
needs to be accessible from a wheel chair between 18" to 48".  The installation would have to be 
researched per restroom.  AAUW Club has agreed not to place in every restroom, but at least four 
quadrants of the campus.  If approved, Facilities will look at 13 possible locations to find at least 5 
feasible installations, including one for district.

Public Bid
DSA

Gafcon
Proj. Manager

In-House

(2)  CONTINUAL IMPACT ON FACILITIES/OPS
(3)  CONSTRUCTION IMPACT ON FACILITIES/OPS

(4)  PROJECT PHYSICAL FEASIBILITY

 FPR Director's Report

TOTAL ESTIMATE COST
POSSIBLE COST REDUCTION

TOTAL COST WITH REDUCTION

(1)  CONSTRUCTION IMPACT ON STUDENTS/STAFF
Possible Criteria Scores: (High) = 4, (Good) = 3, (Fair) = 2, (Poor) = 1, (Zero) = 0

Including Public Works & Engineering
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