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Grossmont-Cuyamaca Community College District (GCCCD)

Transfer Memorandum of Understanding (MOU) Development and Approval Process
Purpose
This document outlines the process for the development, review, and approval of Transfer Memoranda of Understanding (MOUs) within GCCCD. The goal of an MOU is to facilitate a seamless and student-centered transfer experience through meaningful institutional partnerships that extend beyond standard articulation practices.

MOUs must demonstrate clear student benefit and align with district and college priorities. Agreements primarily focused on marketing, promotion, or broadly available financial incentives (e.g., general tuition discounts) will not be considered.

Definition
A Transfer MOU is a formal agreement between GCCCD colleges and external institutions that provides enhanced transfer opportunities, such as guaranteed admission, specialized advising, or other benefits not typically available to all transfer students. While MOU development is related to articulation, it is a distinct process that requires broader institutional review and administrative approval.

[bookmark: _GoBack]Guiding Principles
· Prioritize student benefit and success
· Ensure academic integrity and rigor
· Maintain transparency and shared governance
· Support equitable access to transfer opportunities
· Require collaboration across functional areas


MOU Development and Approval Process
Step 1: Proposal Initiation
· An MOU proposal is initiated by an external institution or GCCCD representative.
· The proposal is shared with the District and College Points of Contact (POCs).
· District Point of Contact: ????
· College Points of Contact: Articulation Officers
Step 2: Intake and Tracking
· The District POC provides the requesting institution with the MOU Information Sheet & Application.
· The District POC logs the request in the GCCCD MOU Tracker and provides status updates as needed.
Step 3: Application Submission and Review
· The completed application packet is submitted to the District POC.
· The District POC reviews the packet for completeness and requests additional information if needed.
Step 4: Articulation and Initial Screening
· Completed packets are reviewed by the Articulation Officer(s) (AO).
· The AO:
· Reviews for minimum requirements (e.g., accreditation, alignment with transfer goals)
· Evaluates student benefit and feasibility
· Consults with Transfer Center Coordinator(s) and any affected Discipline Faculty
· Requests clarification or additional elements as needed
· Provides a formal recommendation
· Submits recommendation to District POC

Step 5: Shared Governance Review
· The District POC routes finalized proposal to:
· Academic Senate(s) for review and recommendation
· President’s Cabinet(s) for institutional consideration
· Academic Senates vet the proposal and forward their recommendation to the President’s Cabinet(s).
Step 6: Administrative Determination
· If the President’s Cabinet(s) agree with the Academic Senate recommendation:
· The proposal is approved to move forward.
· If there is disagreement:
· Feedback is returned to the Academic Senate(s) for further consideration and action.
Step 7: Finalization and Execution
· Upon approval:
· The college POCs coordinate the final MOU development in collaboration with discipline faculty and division administrator as necessary 
· The District POC ensures appropriate institutional signatures are obtained
· The agreement is executed and recorded
· The final agreement is posted to the appropriate Articulation and/or Transfer Center website 

Evaluation Criteria for MOU Proposals
All proposals will be evaluated based on:
· Accreditation status of the partner institution
· Clear purpose and rationale
· Demonstrated student benefit, such as:
· Guaranteed or preferential admission
· Scholarships or financial incentives specific to the MOU
· Early advising or degree planning support
· Existing relationship and transfer outcomes history
· Alignment with institutional goals

Required MOU Elements
All MOUs should include:
· Institutional names and accreditation statements
· Terms, conditions, and duration (including expiration and renewal)
· Student eligibility and benefits
· Provisions for termination and student protections
· Designated points of contact
· Expectations for data sharing (e.g., transfer outcomes)
· Commitments to engagement (e.g., transfer fairs, outreach)

Ongoing Review and Maintenance
· MOUs should be reviewed on a regular cycle (e.g., every 2–3 years)
· Data on student outcomes should inform renewal decisions
· Updates should reflect current curriculum, policies, and transfer pathways


