


Memorandum of Understanding (MOU) Approval and Implementation Process 	Comment by Joan Ahrens: Need some background info on what defines an MOU, especially the difference between an MOU and a contract?  We need foundational information on what MOUs are, purpose, and types. This document does not fit academic or student services MOUs, so until we distinguish the types of MOUs we are focusing on, we can provide limited feedback beyond what has already been stated in the comments below.  Suggestion:  Colleges revise to fit purpose or type of MOUs at the college levels (academic and non-academic).  	Comment by Joan Ahrens: It matters because MOU with college partners should be at the college level and a contract would be the district purview.  

1. Initiation Phase 
Goal: Ensure all relevant interest holders are identified and included early. 
Steps: 	Comment by Sharon Sampson: Definition: Memorandum of Understanding (MOU) – an over-arching and ordinarily non-legally binding document indicating an intention to undertake collaboration with a foreign institution. An MOU is a writing that describes a very broad concept of mutual understanding, goals, and plans shared by the parties. Therefore, an MOU is a general agreement that lists areas of possible joint activities, without creating financial obligations or committing resources. The purpose of an MOU is to acknowledge an ongoing and strategic relationship between institutions that is intended to be long term, and/or to support a grant application
1. Proposal Submission: 
a. MOU proposal may be initiated by an Administrator, faculty member, or a department. 	Comment by Joan Ahrens: We need to distinguish types of MOUs and where the logical initial contact should originate?  We need a decision tree.  For example, if it's curriculum related, it would originate with articulation officer? 
b. [bookmark: _GoBack]The initiating party submits a preliminary concept summary to the District liaison.  	Comment by Joan Ahrens: Who is or what office constitutes the liaison?  Was this draft based on a process at another college?  If so, which one?
2. Stakeholder Identification & Notification: 	Comment by Sharon Sampson: Interest holder	Comment by Sharon Sampson: Interestholders
a. Before formal drafting begins, the following individuals must be notified and included in the initial discussion: 	Comment by Joan Ahrens: Before formal drafting commences, we need to determine if the MOU is academic or non-academic.  From there, participants for the initial discussion can be determined.  Keeping in mind that academic MOUs require faculty consultation.  It makes sense for an academic MOU to be led by the articulation officer at the college level.  
i. Presidents 
ii. Vice Presidents, Student Services 
iii. Vice Presidents, Instruction/Academic Affairs 
iv. CPIE Deans 
v. Academic Senate President 
vi. District Representatives such as AVC, Educational Support Services and AVC, Technology 	Comment by Joan Ahrens: Are these representatives to be considered the district liaisons?  
b. These individuals will help determine which additional faculty, Deans, or Department representatives should participate in the development of the MOU 
3. Initial Consultation Meeting: 
a. Convened by the District liaison. 	Comment by Joan Ahrens: Again, unclear reference.
b. Purpose: Clarify intent, identify affected programs, and define college-level impacts and implementation needs. 
 
2. Drafting Phase 	Comment by Joan Ahrens: This may be more appropriate for non-academic MOUs that are more contract based, such as project charters. This adds extra steps that are not needed for academic MOUs. 
Goal: Develop the MOU collaboratively with input from those responsible for implementation. 
Steps: 
1. College-Level Drafting Teams: 
a. Each college forms a small MOU drafting team, including respective faculty representatives and administrators who will implement the agreement. 
b. These teams ensure the draft reflects college-specific needs and operational realities. 
2. Cross-College Coordination: 
a. The District liaison facilitates communication between colleges to ensure alignment and to resolve any differences in approach or capacity. 
3. Review by Key Stakeholders: 
a. The draft MOU is reviewed by: 
i. Presidents Cabinets 
ii. Academic Senates 
iii. Chancellor's Cabinet 
iv. Any other appropriate Council or Committee as determined by the College Stakeholders 
b. Feedback is consolidated by the District liaison for incorporation into the final draft. 
 
3. Approval Phase 	Comment by Joan Ahrens: Unnecessary for academic MOUs, which are led by articulation officer.
Goal: Secure formal approval through shared governance and administrative channels. 
Steps: 
1. College-Level Approval: 
a. Each college follows its internal governance process for review and approval (e.g., Curriculum Committee, Academic Senate, College Council). 
2. District-Level Review: 
a. Once college approvals are complete, the MOU is forwarded to the District for legal, policy, and compliance review. 
b. The District ensures that the MOU aligns with district-wide policies. 
3. Final Authorization: 
a. After District review, the MOU is signed by appropriate College and/or District representatives. 
 
4. Implementation Phase 
Goal: Ensure implementation is led by the Vice Presidents responsible areas needed for execution at the college level. 
Steps: 
1. College Implementation Plans: 
a. Each college develops a detailed implementation plan, led by the department or division responsible for the MOU’s activities. 
b. The plan should outline: 
i. Key activities and responsibilities 
ii. Timeline and milestones 
iii. Resource or staffing needs 
2. District Coordination: 
a. The District liaison supports coordination across colleges and ensures consistency where appropriate (e.g., data reporting, legal compliance). 
b. The liaison does not direct campus-level operations but facilitates communication and resource sharing. 
 
5. Monitoring and Review Phase 
Goal: Maintain transparency and accountability while allowing for course correction. 
Steps: 
1. Annual Check-In: 
a. Each college provides an update on progress, challenges, and outcomes. 
b. The District liaison compiles updates for district-wide review. 
2. Revision and Renewal: 
a. MOUs are revisited on a defined schedule (e.g., every 3 years) to ensure ongoing relevance. 
b. Revisions follow the same inclusive process as original development.  



