Professional Advancement Committee
Fall 2025 Report
Committee Structure
· The Tenure Track Coordinator’s responsibilities now include chairing the Faculty Rank Committee and the Distinguished Faculty Committee. These three areas—tenure track, faculty rank, and distinguished faculty—are consolidated under the Professional Advancement Committee (PAC).
· Membership remains stable. One representative resigned due to workload; however, divisional representation is maintained, and no replacement is needed at this time.
Tenure Track
· Six new tenure-track faculty members joined in Fall 2025.
· Conducted four committee training sessions.
· Current goals: 
· Update training materials to reflect new contract language and deadlines.
· Develop two distinct training programs: one for committee members and one for evaluees.
· As Tenure Track Coordinator I'm serving on the Districtwide Evaluations Taskforce to: 
· Revise peer/manager evaluation forms and student survey questions.
· The Taskforce has drafted the classroom faculty evaluation form (next steps pending).
· Taskforce has begun updating specialty evaluation forms (librarians, counselors, coaches). 
· I’m involved on librarian's form and collaboration with librarians on both campuses is underway.
Academic Rank
· Spring 2025: Reviewed 10 Academic Rank submissions.
· Improved scheduling for 2026 applications to align with administrative deadlines: 
· Application window: January 26 – March 13, 2026
· PAC meeting: Week of March 16, 2026
· Academic Senate vote: April 6, 2026
· Submission to President’s Office: April 6, 2026
· Applicant notifications: April 6, 2026

Distinguished Faculty
· Committee expressed interest in revisiting the process.
· Evaluation of the process was not completed in Fall 2025; goal is to address this in Spring 2026.

