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The following reflects questions and feedback from Cuyamaca College faculty regarding the MOU with National University. 
Overall, CC faculty are, of course, always in support of finding ways to help our students have more opportunities for transfer. However, there are some questions related to this particular MOU as, in the past, faculty have been involved with the process of signing an MOU so there was more clarity about the purpose and goals from the start.

I have received a request for clarity on a few things. Please see below:
1. Each institution will:
a. Publicize the agreement and program among its students and faculty. 
· Question about a: Who is in charge of this? Where will it be publicized?
b. Clearly delineate courses to be taken at Grossmont-Cuyamaca Community College District and those to be completed at National University. 
· Question about b: This is already listed on www.assist.org. 
c. Coordinate activities, monitor student progress, and evaluate and improve program as necessary. 
· Question about c: Who is in charge of this?
d. List degree programs in the appropriate publication and web sites and print materials of the institution. 
· Question about d: Who is in charge of this?
e.  Exchange regularly updated copies of their general catalogs and other publications, which may be helpful in advising students. 
· Question about e: Who is in charge of this?
f. Provide timely information about significant changes in the program and programs of study that relate to the preparation of participating program students. 
· Question about f: Who is in charge of this? How will this be coordinated with Curriculum process? 
g. Provide any other information that may be helpful with monitoring and supporting the academic success of participating program students. 
· Question about g: How is monitoring/tracking going to happen? 
h. Provide the opportunity for National to participate in Grossmont-Cuyamaca Community College District Transfer fairs, staff office hours, and provide online information sessions in partnership with the CC. 
· Question about h: These opportunities are already provided at transfer fairs. We don't have space in Counseling/Transfer to provide office space - where will this take place? 
i. Provide the opportunity for staff to make presentations at academic department meetings relevant to the program and transfer departments. 
· Question about i: This would need to be coordinated with Department Chairs.
j. Schedule joint department meetings as needed for program updates to include academic leadership from both institutions. 
· Question about j: This would need to be coordinated with Department Chairs.
k. Provide the opportunity to host information by way of a resource table on campus and webinars, materials on websites, and through social media as needed. 
· Question about k: This is already provided through Transfer Center. If this needs to be provided through the college, who is responsible?
l. Assess the partnership annually in collaboration to discuss successes, opportunities, and challenges needed to improve student outcomes. 
· Question about l: Who is in charge of this?
There needs to be more clarity about what the benefits of signing the MOU are. National already has an ADT scholarship. Is this a higher scholarship than what is offered to all CC students? They also already offer a scholarship to CC employees, so is this a higher amount of scholarship than what is already offered? 
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· The process should make sure to include interest holders from the start. In particular, the individuals that will be instrumental parts of the implementation process should be included. Examples of folks who should be brought in at the early stages*: 
· Articulation Officer
· Curriculum Faculty Chair
· Transfer Faculty Coordinator
· Chair of Chairs
· Academic Senate President
*Note: We understand that the above individuals may not always need to be involved after the initial stages, but they should help bring in the faculty voices that will be appropriate. They are important bridges to this work and should be looped in so that they are appropriately informed and involved throughout the process. For example, the Chair of Chairs can make sure any chairs who need to be a part of the conversation are brought in.
· Protocol should make sure that the MOU implementation steps are led by the areas who will be doing the implementing. Therefore there should be more consideration of college-level needs. At the top level things tend to be more general since so the concern here is that if the point person is at the District level, then there is a disconnect from the work to implement the MOU since that work happens at the campus level. Both colleges are very different and have different programs; because of this, there needs to be more space for the campuses to design their implementation plan.
· Question: Could there be a District-level liaison that helps coordinate the efforts happening at the college with those that are appropriate to be handled at the District (the second of which are less operational in nature)?
· What will be the steps for developing the protocol for moving forward with MOUs and how will faculty and college voices be included in that development process so that the protocol is able to capture all needed considerations to avoid slowing down the process in the future?



