[image: ] 


Reviewed by Academic Senate: ………………….
[bookmark: _8b7kej5wcgfw]Grossmont College Academic Senate’s
Community Norms
These community norms guide the work and meetings of Grossmont College’s Academic Senate. This is a living document, open to ongoing revision to reflect the evolving needs and priorities identified by faculty representatives.
· We commit to empowering faculty and students through shared leadership and collective action.
· We share the responsibility of upholding Grossmont’s Mission, Vision, and Core Values in all that we do.
· We support, value, and learn from one another, recognizing the diverse expertise and experiences we each bring.
· We strive to communicate with transparency, honesty, and a constructive spirit.
· We promote inclusive dialogue, welcoming diverse perspectives and ensuring all voices are heard and respected.
· We affirm that personal experiences are valid, meaningful, and deserve to be acknowledged and believed.
· We actively foster collaborative partnerships across the campus and within the District to advance our shared goals.
· We hold ourselves and each other accountable to equity-minded practices and respectful engagement.
· We are mindful of time and strive to be efficient and purposeful in our meetings and communications.
· We reflect on our work and decisions with humility and a commitment to continuous improvement.
· We create and maintain a brave space for difficult conversations, understanding that discomfort is often a part of growth.
· We ensure that decisions are student-centered and aligned with the principles of access, equity, and inclusion.
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