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California Code of Regulations,
Section 53200(c)

"Academic and professional
matters" means the following
policy development and
implementation matters:

(1) curriculum, including
establishing prerequisites and
placing courses within disciplines;

(2) degree and certificate
requirements;

(3) grading policies;

(4) educational program
development;

(5) standards or policies regarding
student preparation and success;

(6) district and college
governance structures, as related
to faculty roles;

(7) faculty roles and involvement
in accreditation processes,
including self-study and annual
reports;

(8) policies for faculty professional
development activities;

(9) processes for program review;

(10) processes for institutional
planning and budget
development; and

(11) other academic and
professional matters as are
mutually agreed upon between
the governing board and the
academic senate

District/College is to “rely
primarily upon the advice and
judgment”

G ROSSMONT
COLLEGE

Academic Senate Agenda
Monday, August 18, 2025

11:00 am-12:20 pm
Griffin Gate

ATTACHMENTS

1. Callto Order- 11:00 AM

2. Public Comment—Persons wishing to address the Senate will be given a maximum
of 4 minutes to address the Senate about a non-agendized item or items, with a
maximum of 15 minutes allowed for public comment. The Senate may vote to extend
public comment at any meeting. If you wish to speak during public comment, please
complete the attached form by Thursday, within 72 hours of the scheduled academic
senate meeting. The Senate welcomes all speakers to participate in the discussion on

agendized items.
3. Approval of minutes (Spring Semester- 5/19/25) (2 min)
4. Approval of Agenda (2 min)
Announcements (2 min)
6. President’s Report (10 min)

6.1 Academic Senate Norms
6.2 Academic Senate One-Year Vision:

e Statement of the year’s vision: fostering strong faculty voices,
meaningful collaboration, responsive governance, and
student-centered excellence.

6.3 Orientation for Senators:
e Brief overview for new senators: roles, Robert’s Rules, expectations,

and upcoming calendar

https://www.grossmont.edu/faculty-staff/academic-senate/index.php
Academic Senate for California Community Colleges: http://www.asccc.org



https://drive.google.com/drive/folders/1RR5sPzvEvFWGPaCHQRmSRUpb2hR6GXGg?usp=drive_link
http://form
https://www.grossmont.edu/faculty-staff/academic-senate/index.php
http://www.asccc.org

(5 CCR 53200(d)) of the A.S. in the
following areas:

COLLEGE MISSION STATEMENT

MISSION

Grossmont College serves the diverse
population of our surrounding
community and beyond by creating
clear and accessible pathways to
degrees and jobs leading to social and
economic mobility for our students.
We work collaboratively to cultivate an
equitable student-centered learning
environment, and we hold ourselves
accountable for improving student
outcomes through ongoing
assessment, evaluation, and
data-informed decision making.
Grossmont..

6.4 Key Priorities
® Accreditation
e Call for faculty for PG Committee

7. Unfinished Business
7.1 JEDI-Resolution
7.2 Reimagining Campus Safety Task Force
7.3 Hyflex Coordinator Vacancy
8. Future Agenda Items
e Review and Update Senate By-Laws
e Associate Vice Chancellor-Chosen Name
9. Adjournment — Next meeting 9/15/25

https://www.grossmont.edu/faculty-staff/academic-senate/index.php
Academic Senate for California Community Colleges: http://www.asccc.org
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