GROSSMONT COLLEGE
Organizational Structure

2008-09
President
\ \ \ \
Vice President Vice President Vice President Director
Administrative Services Academic Affairs Student Services College and Community Relations
Manager Senior Dean o Dean
Bookstore Business/Professional Studies Admissions & Records
Manager Associate Dean CooDrgIl:?gtor
Food Services Health Professions
- - Supervisor
Dlrgptor . Assomate Dean Admissions & Records
Campus Facilities/Operations Regional Occup. Program
Director
Manager Financial Aid
Campus Projects Dean
- Couns./Student Dev./Matricul.
Supervisor Dean :
Custodial Communication/Fine Arts Supervisor
Career and Job Placement
Supervisor Dean :
; ; Coordinator
Hum./Social & Beh. Sciences
Grounds Transfer Center
Supervisor Math/NaLS ,[/)Sag awel Supervisor
Maintenance ath/fat. 5et./ex.oc.&IVerness Counseling and Assessment
Supervisor Dean Associate Dean
Bookstore Learning & Technology Resources Athletics
- . Associate Dean
Supervisor Associate Dean EOPS
Business/Communications Instructional Services
Assistant Dean
Supervisor Supervisor Student Affairs
Printing/Duplicating Instructional Operations i
Supervisor
Health Services
College Cashiering .
Assistant Dean

04-0150-002V
rev. 1/07/sh

Grants/Contracts Program




President

Vice President
Administrative Services

Vice President
Academic Affairs

Vice President
Student Services

Director
College and Community
Relations

04-0150-002V
rev. 6/08

Functions:

Leadership of Cabinet in Coordination
between Academic Affairs,
Administrative Services and Student
Services functions

College Budget

College Governance
(Committees, Policies & Procedures,
Structure)

College Liaison with Chancellor's Cabinet
College Representation to Governing Board
(including College agenda items)

College-Wide Planning, including
Educational Facilities Master Plans

Grossmont College Foundation

Personnel

Public Information (including coordination
with District), College Image, Marketing,
and Community Relations

Committee Responsibilities:
President's Cabinet

Extended President's Cabinet
Administrative Council
Planning & Budget Council
AdSOC Committee




