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DISTRICT GOALS




GROSSMONT-CUYAMACA COMMUNITY COLLEGE DISTRICT

THE WAY FORWARD

Attention to the five areas of academic excellence, unity, standardization, alignment,
and resources will increase our ability to provide an excellent environment for a diverse
student body, faculty, and staff. Everything we do is focused on achieving educational
excellence.

4+« Academic Excellence

Our institutions are focused on student success. The cornerstones of academic
excellence are teaching, learning and supportive services that lead to student success.
Our planning processes develop educational and facilities master plans that promote
teaching and learning. These plans establish a learning environment that is geared to
academic excellence and experiences that broaden each student's educational
opportunities.

+  Unity

Bringing us together will benefit everyone—particularly our students. A commitment to
cooperation in good faith throughout the organization and the community will enable us
to make progress beyond that of any individual’s capacity. It will also enable us to work
together from a position of strength in our community and beyond.

* Standardization

Standardization of our systems and processes saves resources and facilitates
operations. If the systems are more efficient and less confusing, students will benefit.
The systems that drive our operations should be clear and user-friendly, avoiding
confusion and duplication of effort.

+ Alignment

Aligning curriculum and practices in common programs and services will assist students
in reaching their educational goals efficiently. Removing barriers to student success will
facilitate seamless transition for our students.

+ Resources

Human, physical, and fiscal resources enable us to deliver our educational programs
and services. We must have the capacity to secure, support, and develop the human
resources that enable us to achieve our mission.

The physical environment must be able to accommodate current students while
anticipating future student needs.

Adequate funding is a necessity. As we continue our efforts to correct inequities within
the State’s formula for funding community colleges, we must also continue to explore
additional resource development opportunities.




GROSSMONT-CUYAMACA COMMUNITY COLLEGE DISTRICT
Districtwide Strategic Planning

VISION: Educational Excellence for a Productive Citizenry

MISSION: Provide educational leadership through learning opportunities that
anticipate, prepare for and meet the future challenges of a
complex democracy and a global society.

PREAMBLE

The Grossmont-Cuyamaca Community College District seeks to create a
supportive learning environment that encourages innovation, faces unique
challenges, and builds on proven successes. Technology is a tool to enhance
the learning environment as well as transform current activities, processes, and
structures into more efficient ones. Finally, the District implements a broad-
based and integrated system of research, evaluation and planning to assess
institutional effectiveness and uses the results for institutional improvement.

AREAS OF FOCUS

The Grossmont-Cuyamaca Community College District
Learning and is committed to providing the highest quality
Academic educational programs and services using instructional
Excellence technologies that fosters student retention and
success. The District provides quality programs that
respond to identified student and community interests,
and the needs of a global society.

The Grossmont-Cuyamaca Community College District
Student Access strives to provide access to all who can benefit from
higher education.

The Grossmont-Cuyamaca Community College District
Diversity recognizes the value and strengths of diverse
backgrounds and perspectives and makes positive
efforts to foster opportunity, understanding and respect
for all.

The Grossmont-Cuyamaca Community College District
Economic and seeks civic responsibility and the economic vitality of
Community the region through partnerships, staff and student
Development involvement in civic affairs, and programs that are
responsive to community needs.

The Grossmont-Cuyamaca Community College District
Human, Fiscal and strives to optimize human, fiscal and physical
Physical Resources resources to ensure organizational integrity,
effectiveness and accountability.
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GROSSMONT COLLEGE
2004-10 COLLEGE STRATEGIC PLAN GOALS

Grossmont College will provide comprehensive instruction and student
support services that encourage and enable all students to specify and
reach their educational or career goals in a reasonable amount of time.

Grossmont College will play a central role in the educational, cultural
and economic life of East County and the San Diego region.

Grossmont College will pact responsibly, ethically, effectively, efficiently
and in an accountable manner in using its fiscal resources, and will
actively seek outside sources of funding.

Grossmont College will recruit, hire, develop, retain and support an

outstanding and diverse faculty and staff for its students.

Grossmont College will design and maintain a physical infrastructure
that meets the changing needs of students, staff and the college’s
instructional and student support programs while valuing and
enhancing the aesthetic beauty of the campus.

Grossmont College will provide students and employees with an
engaging and rewarding campus life and environment.
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INSTITUTIONAL ACCOMPLISHMENTS




STUDENT PROFILE
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Conducted a parent training workshop to series through the Parent Institute for
Quality Education to nearly 100 families at the Cajon Valley Middle School as part of
the GEAR UP Program.

Worked collaboratively with faculty and staff from the Dance, Theater, and Music
departments in presenting the Spring 2005 musicals.

Sponsored master classes in hip hop, ballet, modern dance, African dance, salsa,
musical theater dance, and jazz dance.

Produced Spring Literacy Arts Festival, sponsored students and professional writer's
readings, and promoted the First Annual Creative Writing Contest with support from
the Grossmont College Foundation.

Selected, purchased and distributed over 400 books for individual children and 200
books for classroom libraries with funds from First Five Year Grant, Seniors 4 Kids.

Hosted three Speech/Debate Tournaments on campus which brought elementary,
high school, and college students to the Grossmont campus.

Provided a High School Dance Day to 250 high school students through classes and
performances offered by the Dance Department.

Presented the 17" Annual Grossmont College Pow-Wow, with approximately 1200
participants and raised $3200 for the Grossmont College American Indian
Scholarship Fund.

Mounted seven public exhibitions in the Hyde Gallery, and conducted the Annual
High School Art Outreach Program.

Conducted the third Annual Native Speakers Series with different speakers
addressing topics and issues relevant to the Indian community.

Coordinated distribution of Grossmont College class schedules and other
promotional materials to East County high schools, community centers, and libraries.

Prepared and executed five strategic marketing plans for each enroliment period
during the academic year; included print advertising, radio commercials, distribution
of schedules and collateral materials.

Coordinated Grossmont College participation at more than 25 community employer-
based educational fairs.

Increased the number of students participating in a student exchange with Escuela
de Altacomulco, a teacher-training institution in Mexico.




GROSSMONT COLLEGE WILL ACT RESPONSIBLY, ETHICALLY,
EFFECTIVELY, EFFICIENTLY AND IN AN ACCOUNTABLE MANNER
IN USING ITS FISCAL RESOURCES, AND WILL ACTIVELY SEEK
OUTSIDE SOURCES OF FUNDING.

Updated the College Technology Plan for 2004-05 to ensure support for all
instructional and administrative functions.

Completed comprehensive academic discipline and program reviews for Art,
Communication, Dance, Music, Theater Arts, American Sign Language, Economics,
Media Communication, and Political Science.

Completed comprehensive student service program reviews in Articulation,
Assessment, Counseling, Health Services, Puente, Student Affairs, and Transfer
Center.

Worked with the Planning & Budget Council and Information Systems to revamp the
Educational Master Plan format to ensure that all department/program
accomplishments and proposed activities are directly tied to the Strategic Plan.

Identified the administrative and faculty co-chairs of the Accreditation Self Study;
populated all standard teams who will meet through the summer.

Streamlined the LTRC process of non-print materials, improved the process of
authorizing subject headings through LC Authorities, and created a program for
changing e-book call numbers.

Fielded Veteran Regional Office and State Approving Agency site visits and audits
leading to the continuation of Grossmont College’s ability to certify Veteran students
and dependents with the Veteran’s Administration.

Responded to a dramatic increase in student use of web-based counseling and
financial aid services, and student web-based registration and application.

Provided outstanding support to faculty and staff through Word Processing, monthly
Couriers, Gala, Career Expo, Dance, and Football Banquet Programs; Career
Chronicle, Grapevine and Wellness newsletters, as well as multiple tests, books,
flyers, syllabi, course outlines, and curriculum.

Received over $150,000 in grants/donations form local businesses and individuals to
help support our OPT program after our grant ended in March 2004.

Installed 21 new Data Projectors and upgraded 40+ classrooms with technology.

Implemented enrollment strategies recommendations through the Enroliment
Strategies Committee to respond to District/College enrollment goals.




Utilized the college’s existing planning process to complete an update of the 2004-
05 Educational Master Plan in compliance with the College Strategic Plan.

Continued to strengthen the infrastructure of the GC Foundation, increased its
assets, and supported 20 campus departmental restricted accounts with assistance
in fundraising, financial management, and legal issues.

Developed a comprehensive fundraising approach that includes soliciting
individuals, corporations, and organizations through grants, letters, giving programs,
planned giving, and special events.

Increased Grossmont College Foundation restricted/unrestricted assets from
$394,917 in 2002-03 to $444,604 in 2003-04.

Received a $178,000 grant from the State Chancellor’s Office to operate the
Regional Health Occupational Resource Center.

Received a $496,000 grant from the California Endowment for the Welcome Back
Program; a $180,000 grant from Scripps/Mercy Hospital for the Welcome Back Il
Cohort; and a $220,000 grant from the Grossmont Healthcare District for the
Welcome Back Il & Il Cohort.

Received a $108,705 Enroliment Growth grant from the California Community
College Chancellor’'s Office to support the expansion of the Associate Degree
Nursing Program (August 2004-June 2006).

Received a $135,195 Nurse Extern grant from the Grossmont Health Care District
(August 2003-July 2005).

Received a $296,000 grant for Nursing Education from the U.S. Department of
Health Resources and Services Administration (HRSA), renewable for an additional
two years if funds are available (July 2004-June 2005).

Received a $92,499 grant from Sharp Grossmont Hospital for Enrollment Increase in
Transition Program (10 students).

Received two grants from Scripps Memorial Hospital - $185,500 for the
Weekend/Evening Program (January 2004-July 2005); and $199,798 grant (January
2005-July 2006)

Received funding through the California GEAR UP program to provide 11 $2,000
scholarships to Cajon Valley Middle School students.

Condensed LRC administrative structure to maximize resources.




Created extensive budgetary information, reports, budget models for analyzing
campus budget and improved budget preparation process.

Acquired a Sonos 5500 Ultrasound system, a parks Mini-Lab Bidirectional Doppler
instrument and three state-of-the-art Ultrasound Beds to support the lab practicum.

Reorganized EOPS office procedures, expanded E-counseling, established same-
day appointments for the first week of the semester, and a new orientation process
for applicants.

Achieved an outstanding grade of 100% (A+) by a secret phone shopper program,
who anonymously shopped at the Bookstore as a student during rush period.

Worked to decrease the wait time in lines at Cashiering for students during peak
periods; served over 25,866 students resulting in $3.62 million in monies collected in
the first eight months of the fiscal year.

Streamlined test accommodation procedures and established new test proctoring
center in space formerly occupied by the ATC which permitted DSPS staff to
accommodate 2,129 separate exams.

Equipped the new Library Instruction room with computer stations which allows all
students to participate interactively in a library instruction session.

Provided a computer rollover of 20 student stations and one instructor station to 21
new Apple eMac, Macintosh computers in the Digital Arts Synergy Center.

Received an Intergenerational Grant from the First Five Commission for the Child
Development department to establish and supervise a program to train seniors to
work with young children in campus and community preschools.

Established partnerships between the Grossmont and Cuyamaca College’s
Foundations, e.g. Wendell Cutting Fund, retiree event, Grapevine newsletter.

Upgraded ATC assistive computer hardware and software to provide state of the art
instructional support. Moved ATC from temporary building into permanent facilities
in the Technology Mall. This expanded the capacity of the ATC to accommodate
larger numbers of students with disabilities.

Moved the BOT department computer labs and offices to the LTRC in summer 2004.
Upgraded computer software to Office 2003 (starting Fall 2004), and updated over
25 courses requiring the new software.

Moved seven labs, 22 faculty offices, Assessment Center, Tutoring, Alternative
Media Specialist and equipment, and SETL into the new Tech Center.




GOAL 4: GROSSMONT COLLEGE WILL RECRUIT, HIRE, DEVELOP, RETAIN
AND SUPPORT AN OUTSTANDING AND DIVERSE FACULTY AND
STAFF FOR ITS STUDENTS.

Replaced 28 full-time, highly qualified faculty in the following disciplines and
programs: Anthropology, AOJ, Biology, Business, Cardiovascular Technology,
Chemistry, Child Development, DSPS, English, Exercise Science, Health Education,
History, Math, Nursing, Physical Sciences, Philosophy, and Political Science.

Replaced 16 full-time classified staff to support programs in the following
departments: Athletics, Admissions and Records, Administrative Services, Biology,
Bookstore, Campus Business Office, Counseling, Financial Aid, Grounds, Health
Services, LTRC, Math, Operations, and President’s Office.

Replaced an Associate Dean for LRC and an Associate Dean for Athletics to replace
retirements in those positions.

Drafted a college-wide professional staff development plan and strengthened the
committee structure that plans and supports professional development for classified
staff, faculty and administrators.

Presented the 2005 President’s Leadership Award to Jerry Buckley and Debra
Fitzsimons, and the 2005 Innovator of the Year Award to Elisabeth Hamel and
Shannon O’Dunn.

Selected and honored the Distinguished Faculty member for the 2004-05 academic
year: Zoe Close (Philosophy).

Reinstated the KUDOS recognition program that individually recognized over 150
classified staff, faculty and administrators.

Held the 6™ Annual College Recognition Ceremony to recognize the achievements
of full- and part-time faculty and staff, including tenure, academic rank, retirees, and
others celebrating career milestones and receiving special awards.

Provided 60 consultations and technical resource sessions to Grossmont College
faculty and staff, assisting their development and preparation of informational and
marketing materials.

Co-hosted a round table discussion for Reading and Writing Center coordinators
during October 2004, which discussed various issues related to improving reading
and writing tutoring services offered to students.

Organized and co-hosted a Learning Communities Roundtable discussion for San
Diego area community colleges with 30 plus participants from Cuyamaca College,
Southwestern College, San Diego Mesa College, and San Diego City College.




GROSSMONT COLLEGE WILL DESIGN AND MAINTAIN A PHYSICAL
INFRASTRUCTURE THAT MEETS THE CHANGING NEEDS OF
STUDENTS, STAFF AND THE COLLEGE'S INSTRUCTIONAL AND
STUDENT SUPPORT PROGRAMS WHILE VALUING AND
ENHANCING THE AESTHETIC BEAUTY OF THE CAMPUS.

Coordinated and scheduled renovations and upgrades in Rooms 356, 376, 530, 531,
532, 533, and 534, which included interior painting, carpet, and whiteboard
replacement.

Assisted in the compilation and review of blue prints and specifications for the
Science Lab Building, Parking Structure, Digital Arts/Sculpture Building, Life Safety
Road, Secondary Effects Trailers, Student Services Complex, and Central Chiller
Plant.

Painted interiors of all 300 South, 200 Speech and 100 Building classrooms.

Replaced Air Handlers in the 300 South and 200 West, and 500 South Office
buildings; replaced one of the two boilers serving the 300 Building.

Replaced flat mechanical well roofing and roof drains for the 200 West, 200 North
and 300 South Buildings.

Assisted in the selection of Interior Design and Interior Signage master plan
architects; Construction Management firm for the Digital Arts and Sculpture Building
and Student Center/Student Services Buildings.

Completed IPP for 200 Complex Phase One -- Performance Theater; preliminary
plans for the Digital Arts and Sculpture Buildings; and construction of the new Main
Quad and emergency vehicle road.

Initiated internal IPP preparations on the new Parking Structure, Life Safety Road,
Student Services Complex, and 400 Building Complex remodel.

Began Phase One of the new Science Lab Building construction, which included:
the earthwork, demolition, site grading, and portions of the site utility work.

Purchased and installed new picnic tables, umbrellas, concrete benches, trash cans
and recycling containers on campus.

Continued scheduled maintenance program on campus trees, and removal of dead
or diseased trees on campus.

Remodeled CTC1 classroom into a lecture classroom; removed all of the interior
office walls; replaced carpet, ceiling tiles, painted interior walls, and student desks




Constructed new District Auxiliary office in the District Offices South.

Installed new HVAC system in District Offices North server room to keep up with
increasing demand caused by additional equipment used to support college and
district functions.

Provided staff in-service training and educational opportunities including: HVAC and
Boiler Maintenance, energy conservation, and herbicide and insecticide application
training.

Installed a secondary pool water sanitation system and a new pool filtration pump.

Resurfaced outdated baseball batting cages, renovated the baseball field, and
installed a new infield complete with the irrigation and drainage system.

Installed a new irrigation system and plants in an existing planter at the baseball
stadium area.

Installed new softball batting cages; replaced all grass, and upgraded infield dirt with
amendments.

Relocated the Switchboard Operations to alleviate background noise, give better
assistance to staff and students, and to relieve congestion.

Assisted in designing a furniture plan for the new Digital Arts and Sculpture Building,
and new Science Building.

Coordinated the conversion of the following lab spaces into lecture rooms: 356, 376,
523, 524, 533, 534, 570, CTC-1 and CTC-2.

Coordinated the installation of a new playground structure and sandbox area in the
Child Development Center.

Converted and remodeled Room 120 (former Assessment Office) into the
International Student Counseling Office; painted, replaced carpet, and installed new
interior door.

Coordinated campus recycling attempting to meet the required 50% recycle (trash
diversion) rate State mandated for 2004 under AB75, and expanded the program.

Increased the numbers of recycle containers to increase the recyclables and trash
diversion under AB75 Recycle Mandate.

Assisted in the development review and approval of the Digital Arts/Sculpture
Building, Parking Structure, and Science Lab Building landscaping plans.




GOAL 6: GROSSMONT COLLEGE WILL PROVIDE STUDENTS AND
EMPLOYEES WITH AN ENGAGING AND REWARDING CAMPUS LIFE
AND ENVIRONMENT.

Voted the “Best of San Diego” in San Diego Union Tribune’s reader poll for the third
year in a row.

Supported over 400 special events on- and off-campus setups including multiple
department graduations, staff development, career and clubs fairs, and choir and
symphony deliveries in support of student oriented and instructional programs.

Received 13 national, regional and state awards for publications and promotional
materials produced by College and Community Relations, Graphics, Word
Processing, and Printing Departments based on the work of 18 staff members.

Presented a full-year schedule of social and cultural activities through the World Arts
and Cultural Organization (WACO), featuring African Storytelling, Russian Folklore,
Lecture on Catherine the Great; Arabic Culture Day; and Cinco de Mayo.

Continued to focus on improved communication through printed and electronic
newsletters, open forums, luncheons, and walkthroughs.

Utilized eGrossmont and Campus Scene to inform internal constituencies about
programs, projects, authors, and information to communicate strategic messages.

Established a webpage to provide immediate access to accurate and most recent
updated data related to college operations.

Co-sponsored with WACO and the Black Student Union a presentation by Madison
Davis Lacy of his Emmy-winning documentary and impact of the historic 50"
Anniversary of Brown vs. Board of Education.

Provided production consultation, collaboration and support of GC Foundation
events, ASGC, and Counseling.

Edited and produced eight issues of Campus Scene and coordinated transition to
alternative electronic dissemination.

Coordinated on-campus media coverage by electronic and print media, including
KNBC, KSWB, KUSI, San Diego Union-Tribune, ESPN, BBC.

Participated in the Orange Empire Chefs Association student Culinary Arts
competition in Costa Mesa placing in there categories with a Best in Show Award,
Silver Medal and two Bronze Medals sweeping all the awards.




Won the 2004 PCC Conference Championship in Men’s Water Polo; Coach Brian
Harvey was named Coach of the Year, and player Karl Maes won Conference
Player of the Year.

Won the 2004 PCC Conference Championship in Women’s Water Polo; player
Sierra Castro was named Conference Player of the Year and Grossmont’s 2004-05
Female Athlete of the Year.

Coach Howard Hawyer received PCC Women’s Soccer Coach of the Year;

Participated in the State Championship Tournament (Men’s Volleyball).

Transferred 55% of our sophomores to four year institutions; 35% of those received
scholarships.

Transferred 100% sophomores (11 of 11) on the Baseball team and 90%
sophomores (30 of 33) from the Football team on scholarships to four-year
institutions.

Continued to expand and develop Political Economy Week, which now includes
numerous offerings from Political Science faculty.

Prepared multiple entries for state, regional and national competitions to showcase
promoted work of Grossmont College faculty and staff, producing 13 winning entries.

Promoted the college through local, regional, and national awards and participation
in student, faculty and staff competition.

Sponsored the 3" Annual Health Fair promoting healthy life styles for students,
faculty, staff and the community.

Adjusted the twelve-point marketing/recruitment strategic plan to respond to the
District/College enrollment goals.




PRESIDENT'S VALUES AND EXPECTATIONS

Value the mission of serving students, student learning
and the community

Value the dignity and worth of each individual

Value open communication; an open door philosophy

Value clear roles and responsibilities
Value teamwork—cooperation

Value a positive working relationship based on trust
and mutual goals and objectives

High expectations regarding accomplishments
high expectations regarding quality and follow-through

High expectations for continual quality improvement
and student service orientation

Overall Success Factors

Clear goals and objectives

Student orientation

Quality programs and services

Strong fiscal management

Effective decision-making at all levels
Cooperative teamwork among all stakeholders
Creativity and innovation




PRESIDENT'S GOALS

Help students achieve their full potential.

--improve the teaching/learning process, student advising, orientation,
and peer relationships; develop innovative methods that respond to
different learning styles; and extensive career planning, placement
and transfer services.

Serve our community through innovative instruction and
community service.

--improve the quality of programs and services; promote and
recognize good teaching and celebrate learning; and adequately
staff and support learning opportunities and support services.

Attract, develop and retain faculty and staff who exemplify our
values.

--through professional staff development, encourage cross-training
and personal development; recognize faculty and staff for their
achievements; and use a team approach to problem solving.

Expand our marketing strategies.

--seek alternative ways to attract and keep students; measure
retention efforts; and develop and market programs that have job
placement and promotion futures.

Improve our facilities and equipment.

--ensure that student laboratories, equipment, and space are given
Top priority; keep computer facilities updated with current
technologies that support educational and administrative functions;
and ensure that staff have the technical support and equipment to
do their jobs.

Improve Grossmont College’s relationships with constituents.
--motivate our constituents to increase support; recognize and
celebrate our constituents’ support; and create and maintain a
clear image that emphasizes quality of service.

Prepare for implementation of new Prop R funded facilities.
--ensure that human, physical and fiscal resources are available
for the new buildings; involve appropriate constituents

in the development of the new facilities.

Use our resources wisely and justifiably.




2004-2005
PRESIDENT'S RESPONSE TO
THE WAY FORWARD

Academic Excellence

1. Establish a process that responds to the new accreditation
standards related to student learning outcomes.

2. Develop and implement a college-wide staff development plan
that enhances faculty, staff, and student success.

Unity

1. Strengthen relationship between Grossmont College,
Cuyamaca College, and District Office Staff.

2. Establish linkages with high schools, four-year institutions,
community organizations, and business/industry.

Standardization

1. Recruit and fill faculty and administrative vacancies.

2. Continue to integrate institutional planning and evaluation
processes that incorporate College, District, and State goals.

. Reflect departmental student and institutional outcomes and
innovations in the Educational Master Plan.

Alignment

1. Support the alignment of curriculum between Grossmont and
Cuyamaca College.

2. Clarify and strengthen the planning and budgeting processes.




Resources
. Pursue grant and other funding opportunities.

. Develop a capital development fund with the assistance of the
Grossmont College Foundation.

. Implement the College Facilities Master Plan.

. Improve the appearance and functionality of campus buildings,
grounds, and furnishings and seek funding for additional
facilities.

. Support the implementation of the new student record
information system.




2004-05
PRESIDENT'S RESPONSE TO THE WAY FORWARD
AND SELECTED ACCOMPLISHMENTS

Academic Excellence

Identified the administrative and faculty co-chairs of the Accreditation
Self Study; populated all standard teams who will meet through the
summer.

Condensed administrative LRC structure to maximize resources.

Provided a series of training sessions designed to inform the college
community about student learning outcomes — 100 academic, vocational,
and student services faculty have attended six on and off-campus
workshops.

Promoted the college through local, regional, and national awards and
participation in student, faculty and staff competition.

Unity

Strengthen relationship between Grossmont College, Cuyamaca
College, and District Office staff

Established a Communication Strategic Plan designed to enhance
communication between the District Office and Grossmont College

Established partnerships between the Grossmont and Cuyamaca
College’s Foundations, e.g. Wendell Cutting Fund, retiree event,
Grapevine newsletter.

Continued to participate in regular meetings with CC president and
District vice chancellors to enhance communication.

Served as the vice-president of the GCCCD Auxiliary organization which
includes district, college and Foundation representatives.




= Participated in joint Academic Senate meetings and both college
graduations; coordinated mutual planning processes.

Establish linkages with high schools, four-year institutions,
community organizations, and business/industry

Continued outreach to the surrounding community through its many
programs, e.g., 16™ Annual Pow Wow, Native Speakers Series, Literary
Arts Festival, Political Economy Week, Career Expo, Foster Care, SD
Folk Heritage Society, SD Blood Bank, Adult Re-entry Program, High
School Dance Day, and business and industry internships, externships,
practicums.

Implemented the third year of the Gaining Early Awareness and
Readiness for Undergraduate Program (GEAR UP) in collaboration with
the Cajon Valley Middle School, El Cajon Valley High School, Parent
Institute for Quality Education (PIQE), and Cox Communications.

Graduated the third Grossmont Middle College High School class of 31
students who completed 243 credit units at Grossmont, with an average
high school GPA of 3.6, and a college GPA of 3.9, with a majority
enrolling at Grossmont this coming Fall 2005 semester.

Conducted outreach to high schools, four-year institutions, and tribal
education centers to offer and improve articulation of courses.

Received over 1500 job opportunities and placed 800 students in jobs,
and served 455 employers through the Career and Student Job
Placement Center.

Develop and implement a college-wide staff development plan that
enhances faculty, staff and student success

= Drafted a college-wide professional staff development plan and
strengthened the committee structure that plans and supports
professional development for classified staff, faculty and administrators.




» Held the Sixth Annual College Recognition Awards Reception to
recognize the achievements of full- and part-time faculty and staff,
tenure, academic rank, retirees, and others celebrating career
milestones and receiving special awards.

Presented the 2005 President’s Leadership Award to Debra Fitzsimons
and Jerry Buckley, and the 2005 Innovator of the Year Award to
Shannon O’Dunn and Elisabeth Hamel.

Reinstated the KUDOS recognition program that individually recognized
over 150 classified staff, faculty and administrators.

Standardization

Recruit and fill faculty and administrative vacancies

Replaced 28 full-time, highly qualified faculty in the following disciplines
and programs: Administration of Justice, Anthropology, Business,
Cardiovascular Technology, Chemistry, Child Development, English,
Health Education, Math, Nursing, Philosophy, Political Science.

Replaced 16 full-time classified staff to support programs in the following
departments: Admissions & Records, Athletics, Biology, Bookstore,
Campus Business Office, Counseling, Financial Aid, Grounds, Health
Services, LTRC, Math, Operations, President’s Office,

Appointed an Associate Dean for Learning Resources Center and an
Associate Dean for Athletics to replace retirements in those positions.

Continue to integrate institutional planning and evaluation processes
that incorporate college, district, and state goals.

= Utilized the college’s existing planning process to complete an update of
the 2004-05 Educational Master Plan in compliance with the College
Strategic Plan.

= Adjusted the twelve-point marketing/recruitment strategic plan to respond
to the District/College enrollment goals.




Worked with the Planning & Budget Council and Information Systems to
revamp the Educational Master Plan format to ensure that all
department/program accomplishments and proposed activities are
directly tied to the college’s Strategic Plan.

Implemented enrollment strategies developed through the Enrollment
Strategies Committee to meet District/College enrollment goals.

Continued the development of a Health Professions Strategic Plan
process designed to lay the groundwork for the development of a Center
of Excellence for Health Professions.

Conducted academic and student services program reviews to examine
in detail department/program resources, effectiveness, and outcomes.

Increase use of technology to more effectively and efficiently serve
college-wide needs, support student educational goals, and best
utilize scarce resources.

Established a webpage to provide immediate access to accurate and
most recent updated data related to college operations.

Continued to focus on improved communication through printed and
electronic newsletters, open forums, luncheons, and walkthroughs.

Utilized eGrossmont and Campus Scene to inform internal

constituencies about programs, projects, authors, and information to
communicate strategic messages.

Updated the College Technology Plan for 2004-05 to ensure support for
all instructional and administrative functions.

Alignment

Support the alignment of curriculum between Grossmont and
Cuyamaca College.

= Aligned English 110 to Cuyamaca’s English 98, removing CSU
transferability of 110; added one hour of lab to reading classes and
accepted Cuyamaca’s numbering system, 90R, 98R, 110R.
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» Revised the Music curriculum to update courses and to verify alignment
with the Cuyamaca College Music Department.

Meet the college’s need for new and updated articulation agreements
with four-year colleges and universities.

Collaborated with Cuyamaca'’s articulation officer on identifying
misalignments in articulation and will continue to work on remedying
these differences.

Negotiated a second review by CSU of our courses that meet American
Institutions requirements. This second review led to a greater number of
courses approved by CSU.

Updated articulation information for IGETC (Inter-segmental General
Education Transfer Curriculum), CAN (California Articulation Number),
ASSIST (Articulation System Stimulating Inter-institutional Student
Transfer), and TCA (Transfer Course Agreement) lists; entered into the
revised Grossmont articulation web site.

Resources
Pursue grant and other funding opportunities
« Continued to strengthen the infrastructure of the GC Foundation,

increased its assets, and supported 20 campus departmental restricted
accounts.

Developed a comprehensive fundraising approach that includes soliciting
individuals, corporations, and organizations through grants, letters, giving
programs, planned giving, and special events.

Supported and managed over 20 restricted campus departmental funds
through the GC Foundation with assistance in fundraising, financial
management, and legal issues.

Received grant funding to support the Office Professional Training
Program, Regional Health Occupational Resource Center, Associate
Degree Nursing, East County Career Center, and GEAR UP, along with
a new grant from HRSA to support the Welcome Back Program.




» Responded to Prop R funding crisis through campus-wide constituency
process.

« Completed the IPP and FPP preparation and processing for the new
Parking Structure, Digital Arts/Sculpture Building, Student
Center/Student Services Complex, Performance Theater Building, and
an IPP for the 400 Building Complex remodel.

Clarify and strengthen the planning and budgeting processes

« Created extensive budgetary information, reports, budget models for
analyzing campus budget, and improved budget preparation processes.

« Prepared budget analysis and specific budget reports, through the
College Savings Task Force, in order to improve budget communication
across the campus.

= Continued to refine the Educational Master Plan process to increase the
involvement of faculty in the budget development process.




2005-2006
PRESIDENT'S RESPONSE TO
THE WAY FORWARD

Academic Excellence

1.

Increase and track the number of students who successfully complete
certificate programs, transfer course work, and associate degree and who
achieve employment related to preparation.*

Increase the number of articulation agreements with universities and the
number of students who are prepared to transfer.*

Strengthen relationship between Grossmont College, Cuyamaca College, and
District Office staff.

Establish linkages with high schools, four-year institutions, community
organizations, and business/industry.

Develop strategies designed to address District/College issues.*

Standardization

1.
2.

3.

Recruit and fill faculty and administrative vacancies.

Continue to integrate institutional planning and evaluation processes that
incorporate College, District, and State goals.

Implement the college-wide professional staff development plan that supports
classified staff, faculty, and administrators.*

Alignment

1.

2.

3.

Support the alignment of curriculum between Grossmont and Cuyamaca
College.

Implement the process that responds to the new accreditation standards
related to student learning outcomes.

Seek funding equity and a students first approach to available resources
within the District Allocation formula and at the state level.*

Resources (Fiscal, Human, and Physical)

1.
2.

3.

Implement the College Facilities Master Plan.

Improve the appearance and functionality of campus buildings, grounds, and
furnishings and seek funding for additional facilities.

Pursue external resources and community partnerships resulting in enhanced
and stable college funding.

Implement a capital development fund with the assistance of the Grossmont
College Foundation.

*New Initiatives
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