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CVC FAQ
• What does CVC stand for? 
California Virtual College.

• Is it different from Calbright? 
OMG, yes.

• What’s the CVC course exchange? 
It’s a database to help students find 
CA community college courses 
needed to complete their degrees.

• Is it active? Yes, but classes are 
only listed during open enrollment. CVC.EDU



IT’S NOT A COMPETITION…

• How many courses do they have quality-badged? 25 
• When did they start? June 2021
• Why are they so far ahead of us? They were more organized 
and asked for funding.

• Oh man, really? Yes, we were slower to gain traction and obtain 
funding. BUT we’re grateful that Grossmont is now all-in and 
has given us funding for two more years. 

• Is Cuyamaca a teaching college? No, but neither are we. 

…but what’s up with Cuyamaca’s POCR program?



A TEACHING COLLEGE?
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WHERE ARE WE?
• We’re a home college. The college has completed technical 
steps to allow its students to take cross-enrollable courses at 
Teaching Colleges on the CVC exchange.

• But what about the teaching designation? It’s a district thing. 
Preparation to become a teaching college includes significant 
changes being made to our various systems (Self-Service, 
transcripts, financial aid, etc.).

• Please tell me we’re working on it. Yes! The cohorts have 
previously been full, but we’re estimated to be in the fall cohort 
to become a teaching college.



PLAYERS BY COLLEGE

▲ 2023-2024 SDICCCA Distance Education Subcommittee Update
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HOW ARE WE PREPARING?
• BUY-IN = Training 
for POCR

• BADGING = Next 
step to get course 
on the exchange.

We became a certified local POCR college 
in June 2023, which means 

we can certify our own courses.



PSA: WE’RE NOT THE SAME

I’M THE PEER COURSE 
REVIEW PROCESS. I GET 
YOUR COURSE BADGED!

I’M THE TEMPLATE 
ONE! I GET YOUR 

COURSE PREPPED 
FOR THE REVIEW.



GAMEPLAY

A
CONTENT 

PRESENTATION

B
INTERACTION

C
ASSESSMENT

D
ACCESSIBILITY

• reviewers from an 
array of disciplines

• courses already 
badged

• courses currently 
in peer review
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POCR STATS
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GAMEPLAY

Participants get:
• Development course container 

with pre-loaded templates
• Five guided HyFlex workshops
• Instructional videos in a 

Canvas course
• One-on-one time and office 

hours with trainers
• Suggested target dates

• instructors 
participated

• departments 
represented

• live workshops 
provided

• trainers 
dedicated

38
16
10

3

2023-24 BUY-INSystematically apply templates 
to an existing online course.GOAL



Paul Turounet ▲

Adelle Roe ▲ | Jeanette Calo▼

Jamie Gould ▲ | Lara Braff ▼

YOU DO YOU



I'm doing fine in the course so far and don't need clarification on anything. 
I like how the course is set up and that I can move at a pace that is convenient to me. 

All of the concepts have been presented clearly. 
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This course has probably been the most organized online course that I have taken thus far. 

The modules were set up nicely to where I knew what was expected of me each week. The information flowed 
according to what I needed to read, what I needed to learn, what the learning outcome was supposed to be. 

I appreciated how seamlessly the content flowed, allowing me to keep up without feeling overwhelmed. 
Despite the rapid tempo, the course maintained a clear structure that facilitated effective learning.

The course structure was well-organized and easy to follow, which helped me stay focused and motivated… 
Compared to other online courses I've taken, this one stands out for its emphasis on fostering 

 sense of community and facilitating meaningful interactions among participants. 
Overall, I found this course to be both informative and engaging, 

and it has set a high standard for my expectations of online learning courses.

Your clear communication of expectations from the very beginning provided a solid framework 
for our learning, enabling us to navigate the course with confidence and clarity.



WANNA BUY-IN? SIGN UP FOR OUR FALL COHORT!



PATH FORWARD
• INCREASING NUMBER 

of courses applying POCR 
design concepts. 

• TRACKING IMPROVEMENT 
each semester.

• STAYING COMPETITIVE 
in CVC exchange as it grows 
exponentially.

• INVESTING IN THE PROCESS 
to increase student enrollment 
and retention.



YOUR DEALERS

Dawn Heuft
Instructional Designer

Jeanette Calo
POCR Lead

CONTACT US: Grossmont.POCR@gcccd.edu


