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Office of College Planning & Institutional Effectiveness 
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Agenda

• Introductions & Welcome
• Summarize Themes from FA 23 AUPs
• Assess Progress on Strategic Plan Goals
• Call to Action: Set Actionable Goals in FA 24 AUPs
• Showcase: Strategies for Improvement
• Resources
• Closing Comments



Setting our 
Intentions for 
Today

01.

03.

Presentation time is 1.5 hours

02. Fall 2024 Flex Week – AUP 
workshop is planned for help with 
writing actionable goals 

Chat feature in Zoom will be 
turned off

Use Padlet for Comments/ 
ideas/suggestions/questions04.



https://bit.ly/forumpadlet24



FA 2023 AUPs –
Summary of Themes

Christopher Yerkes, CPIE Program Specialist



DATA-DRIVEN DECISION-MAKING PROCESS

2023 AUP THEMES

OVERCOMING STUDENT BARRIERS

IMPACT OF DIFFERING CLASSROOM MODALITIES



OVERCOMING STUDENT BARRIERS

2023 AUP THEMES

Dedicated to early intervention
for students who need support

Individualized support impacts students

Student Success Advisors are crucial
to improve retention and success

Concern over funding for and/or acquiring tutors



DATA-DRIVEN DECISION-MAKING PROCESS

2023 AUP THEMES

Ongoing discussions on how to use data
in order to achieve equity goals

Looking for data on the impact
of modalities on enrollment, retention, etc.

Closing equity gaps continues to be a priority

Need data on the impact of AB705 & AB1705



2023 AUP THEMES

IMPACT OF DIFFERING CLASSROOM MODALITIES

172 rooms/spaces upgraded to Hyflex, smart classrooms,
or Hyflex conference rooms at Grossmont and the district

Offering more modalities is part of enrollment
strategy and is a response to student demand

(e.g. DE, Hyflex, hybrid, 8-week)

Instructors are overwhelmed
in high-capacity online classes



Assessment of Institutional 
Effectiveness

Joan Ahrens, Sr. Dean of College Planning & IE



Key Performance Indicators/Metrics KPI’s
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Key Performance Indicators/Metrics KPI’s



Key Performance Indicators/Metrics KPI’s



FTES

Strategic Objective:
Increase Equitable Access



FTES: KEY PERFORMANCE INDICATOR (KPI)

SHORT-TERM TARGET GOALS

1 STUDENT
(OR GROUP OF 

STUDENTS)

ATTENDING 15 
HOURS PER WEEK

FOR TWO 
SEMESTERS FOR 

17.5 WEEKS*

A TOTAL OF 525 
CONTACT HOURS

ONE FTES
REPRESENTS

*CCCCO formula: This def ini t ion provides a unit  of  
measure appl icable to al l  c lasses and calendar types 
(e.g.,  t radit ional length, f lexible,  and compressed) .

This uni t  of measure is used for funding calculat ions 
only.  

CURRENT FTES

Surpassed Target  by 266 FTES

2023/2024 Target = 8988

2023/2024 Actual FTES=9254

LAST YEAR’S FTES

2022/2023 FTES= 8400

10%

7%



Course 
Success 
Rate
Strategic Objective:
Increase Overall Course 
Success Rates & Close 
Equity Gaps



Key Performance Indicator (KPI) Targets
Overall Course Success Rates

• Educational Excellence*: Increase overall course success rates and close equity 
gaps

• Target: Increase Rate by 3% for 2024/2025

*2022/2023 – 2027/2028 Strategic Plan Goal

2018/2019 2019/2020 2020/2021 2021/2022 2022/2023 Short-Term 
Target

2023/2024

Mid-Term 
Target 

2024/2025

Long-Term 
Target 

2027/2028

Overall 
Course 
Success 
Rate

70% 70% 70% 70% 70% 73% 73% 75%



It Can Be Done!

Discipline
Overall Succe

ss Rate
2021/2022

Overall Succes
s Rate

2022/2023
% 

Increase

Ethnic, Gender 
& Social Justice 
Studies

68% 77% 12%

Psychology 60% 68% 12%

English 60% 67% 11%

Biology 64% 69% 7%

Communication 70% 73% 4%

Source: GCCCD Power BI Program Review Data Dashboard



How do 
we get 
there?
Target Rate for 
Overall Course Success



Concentrate our Collective 
Efforts on:
Online Course Success Rates

Marcelo Nieto, Research & Planning Analyst



Spring 2024 Enrollment
Modality # of Sections % Enrollments %
Face to Face* 770 59% 18,075 49%
Online 530 41% 18,842 51%
Totals 1,300 100% 36,917 100%
*Face to Face (F2F) includes Hyflex, Hybrid, Off Campus, and On Campus courses



Sample GE Courses: 2022/2023 Course Success Rates by Modality

Course # of Enrollments Overall F2F
Course Success Rate

Overall Online
Course Success Rate

GE Course 1 722 72% 60%

GE Course 2 858 75% 70%

GE Course 3 1,291 60% 62%

GE Course 4 1,941 70% 64%

GE Course 5 1,122 77% 70%

GE Course 6 709 79% 72%

GE Course 7 3,544 73% 53%

GE Course 8 1,539 80% 74%

GE Course 9 712 72% 71%

GE Course 10 1,559 63% 57%

GE Course 11 1,704 66% 61%

GE Course 12 1,195 72% 73%

Data Source: Power BI Program Review Dashboard



Online vs. F2F Course Success
Disaggregated by Race/Ethnicity



Sample GE Courses: 2022/2023 Course Success 
Rates by Modality

• Large disparities for some 
ethnicities between On 
Campus and Online classes

• Make time to review your own 
data as a department

• Where are the equity gaps?
• What are potential causes?
• What are potential solutions?

Course AA
in F2F

AA
Online

GE Course 1 81% 48%

Course Asian
in F2F

Asian
Online

GE Course 2 91% 77%

Course Two or More
in F2F

Two or More
Online

GE Course 3 81% 53%

Course Lat
in F2F

Lat
Online

GE Course 4 76% 68%

Course Middle Eastern
in F2F

Middle Eastern
Online

GE Course 5 54% 78%Data Source: Power BI Program Review Dashboard



Strategies for 
Increasing 
Course 
Success 
Rates

Annual Unit Planning



Increasing Overall Course Success Rates in Online Courses



Research and practice increasingly recognize 
that visual design does impact many aspects

of the learning experience. 
It affects the quality of learning, the value of 

communication, and the motivation 
of the audience members. 

It leverages the brain’s innate capabilities, 
improves engagement, and satisfies 

the audience’s aesthetic sensibilities. 

“
Students’ Guide to Learning Design and Research (2020) 



WHAT’S BUY-IN?

• POKER: Entering tournament 
with an upfront payment.

• POCR: Prepping online 
courses using DesignPlus
templates. 

• DIFFERENCE: Everyone wins!



WHY COMPLETE BUY-IN?
• IMPROVE course structure 

to according to research and 
best practices to lessen 
students’ cognitive load.

• INCREASE equity, retention,  
and student persistence 
and success.

• TIE SLOs and content for 
clarity and accreditation.



GAMEPLAY

Participants get:
• Development course container 

with pre-loaded templates
• Five guided HyFlex workshops
• Instructional videos in a 

Canvas course
• One-on-one time and office 

hours with trainers
• Suggested target dates

• instructors
participated

• departments
represented

• live workshops 
provided

• trainers 
dedicated

38
16

5
3

2023-24 BUY-INSystematically apply templates 
to an existing online course.GOAL



Paul Turounet ▲

Adelle Roe ▲ | Jeanette Calo▼

Jamie Gould ▲ | Lara Braff ▼



I think my course does look more 
put together with the templates and 

using the DesignPlus tools.

This whole process has been 
amazing, but also incredibly 

overwhelming, as it has caused 
me to rethink everything I do, 

not just from a design 
perspective but from the 

student's perspective. 

I think weekly sessions and mentors 
is a great model for support. 

It's so rewarding to see the course turn from "meh" 
to pretty once you get the hang of it. I know my 

students will appreciate the eye-catching 
and consistent look of each page. 

You provided absolutely fantastic 
support. The Videos and Zoom 

sessions were very helpful and the 
one-on-one time was essential. 
It was great to do little bits over 

many weeks, but also to have flexible 
deadlines. The program 
was fabulous, and I am 
so incredibly grateful.

Lots of great help 
from staff.

PA
R

TI
C

IP
A

N
T 

FE
ED

B
A

C
K

Training 
was 
well-
done.

I don't know if I would have put in the effort 
to upgrade the look of the course without 

participating in POCR. So thanks : )!



I do want to say thank you for all the feedback I’ve received. The material/ course is really 
clear and modules are really helpful to fully understand the material.

This module has been smooth sailing so far. I was a little worried about doing an online 
class but it has been going good so far. I appreciate all of the help you have been giving. 

ST
U

D
EN

T
FE

ED
B

A
C

K

I'm doing fine in the course so far and don't need clarification on anything. 
I like how the course is set up and that I can move at a pace that is convenient to me. 

All of the concepts have been presented clearly. 

I like how the material we are given for each assignment is really helpful. 
I am able to read it and connect it with the assignment, I might have to read it twice 

to get a better understanding again but it's been helpful. Thank you! 

Everything is very well organized in this class and is explained very well. 



I found myself really appreciating the thorough organization of this course. 
It was structured in such a way that made it incredibly easy for me to navigate through 

the content and grasp the concepts being taught.

ST
U

D
EN

T
FE

ED
B

A
C

K

This course has probably been the most organized online course that I have taken thus far. 
The modules were set up nicely to where I knew what was expected of me each week. The information flowed 
according to what I needed to read, what I needed to learn, what the learning outcome was supposed to be. 

I appreciated how seamlessly the content flowed, allowing me to keep up without feeling overwhelmed. 
Despite the rapid tempo, the course maintained a clear structure that facilitated effective learning.

The course structure was well-organized and easy to follow, which helped me stay focused and motivated… 
Compared to other online courses I've taken, this one stands out for its emphasis on fostering 

sense of community and facilitating meaningful interactions among participants. 
Overall, I found this course to be both informative and engaging, 

and it has set a high standard for my expectations of online learning courses.

Your clear communication of expectations from the very beginning provided a solid framework 
for our learning, enabling us to navigate the course with confidence and clarity.



PATH FORWARD
• INCREASING NUMBER

of courses applying 
POCR design concepts. 

• TRACKING
IMPROVEMENT
each semester.

• INVESTING IN THE 
PROCESS to increase 
student enrollment and 
retention.



YOUR DEALERS

Dawn Heuft
Instructional Designer

Jeanette Calo
POCR Lead

CONTACT US: Grossmont.POCR@gcccd.edu



Fall 2024 Annual Unit Plans: 
Be intentional in addressing 
gaps

Call to Action



CALL TO ACTION

SET GOALS TO IMPROVE 
ONLINE COURSE SUCCESS IN 
FALL 2024 ANNUAL UNIT 
PLANS

AUP Section 3: Reflection on Student Learning, 
Achievement, & Equity

AUP Question 1:

What observations have emerged from your department’s
analysis of disaggregated data (e.g., course success rates,
course retention rates, program completion rates,
semester-to-semester persistence rates, etc.)?

Sample response

My department compared overall course success rates for
2022/2023 F2F sections of English 120 with overall success
rates for online sections of English 120. We found a __%
difference in overall success rates, which is significant. We
then looked at differences in overall course success rates
for both F2F and online sections disaggregated by
race/ethnicity. We found that . . .



CALL TO ACTION

Goal #1 
Increase overall course success rates for online
sections of English 120 by 10%

SET GOALS TO IMPROVE 
ONLINE COURSE SUCCESS IN 
ANNUAL UNIT PLANS

Sample

AUP Question 2:
What actions might your department take over the next year?

Target Date: End of 2025/2026 academic year

Strategy: 
By Fall 2025, all faculty teaching online sections
of English 120 will complete the POCR Buy In
pilot.

Current Baseline (2022/23) Target (2025/26):

___%___%

AUP Section 3: Reflection on Student Learning, Achievement, 
& Equity



CALL TO ACTION

Goal #1 
Reduce the Number of Students on Academic
Level 2 Probation by 10%

SET GOALS TO IMPROVE 
ONLINE COURSE SUCCESS IN 
ANNUAL UNIT PLANS

Sample

AUP Question 3:
What actions might your department take over the next year
to improve online student engagement and support?

Strategy: 

By Fall 2024 have an Academic Success Workshop in Canvas 
tailored for students on academic probation. The workshop will 
provide targeted support, resources, and strategies to help 
students improve their academic standing and succeed in their 
coursework. Improve student engagement levels among 
students on academic probation by implementing targeted 
outreach efforts and engaging activities. 

Current Baseline (FA 23) Target (FA 25) :
406 Students451 Students  

AUP Section 3: Reflection on Student Learning, Achievement, 
& Equity



Liquid Syllabus

Increasing course success rates 
in online courses



Javier Gonzalez-Meeks, History Professor and
Faculty Equity & Innovation Institute Participant

Liquid Syllabus



Come Join Us for the GC Faculty Equity & 
Innovation Institute 2024-2025 Cohort!

FEII is a year-long, cohort-based professional development 
opportunity, where faculty will learn more about how to 
implement equitable teaching strategies in the classroom.

14 2-hour sessions over the course of two semesters

All cohort faculty that submit their e-portfolio at the end of 
the institute receive compensation for 28 hours of their time.

Adjunct, full-time, counseling, and instructional faculty are all 
invited to attend.

Instructors that teach a 12 Gateway Course will get first right 
of refusal; We can accept up to 25 faculty per cohort.

To learn more and sign up please scan the QR code
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