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Division: Administrative Services 

Department: Athletic Maintenance 
 
Director or Chair: Tim Flood 
 
Program Description: Grossmont College Athletics Maintenance provides a 
broad spectrum of operational support for the entire college community including: 
fields/grounds maintenance, irrigation installation and repair, trash removal, 
landscape design and installation, set-up for events and classes, and pest and 
disease control using natural and chemical products. 

Activities 
Activity #1: 
Support Prop R and college projects by providing necessary athletic 
maintenance and facility expertise during planning, design and construction 
phase. 
 
Benefits: 
A better integrated, efficient, standardized, building infrastructure.  Reduction of 
change orders and construction costs due to inclussion of department 
information and requirements. 
 
Requirements: 

Curriculum Development? N 
Equipment?   N 
Facilities?   N 
Marketing?   N 
Staffing – Classified? N 
Staffing – Faculty?  N 
Staff Development?  Y 

 
Goals and Objectives: 5, 5.3 

 
Activity #2: 
Participate in training and educational opportunities through inservices and 
vendor sponsored events such as Pool School, safety, and county training 
programs. 
 
Benefits: 
Better maintain pool due to better informed and trained department.  A better 
informed, safety conscious department, whose employees are aware and up to 
date on current maintenance practices, requirements and safety procedures. 

 
Requirements: 



Page 2  

Curriculum Development? N 
Equipment?   N 
Facilities?   N 
Marketing?   N 
Staffing – Classified? N 
Staffing – Faculty?  N 
Staff Development?  Y 
 

Goals and Objectives: 4, 4.3 
 

Activity #3: 
Assist with the schematics, renovation, oversight, and repair of the Grossmont 
College track, which will be donated by the ASGC, Inc.   
 
Benefits: 
An aesthetically pleasing, environmentally friendly college facility.  A safer work 
and educational environment for staff and students. 

 
Requirements: 

Curriculum Development? N 
Equipment?   N 
Facilities?   Y 
Marketing?   N 
Staffing – Classified? Y 
Staffing – Faculty?  N 
Staff Development?  N 
 

Goals and Objectives: 5, 5.3 
 

Activity #4: 
Purchase additional athletic facilities/maintenance equipment to better service 
the facilities.  These would include an Olathe grass sweeper and gas power cart.  
 
Benefits: 
More efficient use of time, while providing cost savings in resources such as 
water and fertilizer. additional savings by not having to rent special equipment.  

 
Requirements: 

Curriculum Development? N 
Equipment?   Y 
Facilities?   N 
Marketing?   N 
Staffing – Classified? N 
Staffing – Faculty?  N 
Staff Development?  N 
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Goals and Objectives: 5, 5.2 
 

Activity #5: 
Continue to maintain and resurface the remaining (5 of 10) tennis courts.  
Provide a aesthetically pleasing, environmentally safe facility for our athletes 
 
Benefits: 
Maintain the courts in a proper and safe condition to provide students and staff 
with the  best possible facilities to accomplish their educational experience.  

 
Requirements: 
Curriculum Development? N 

 
Equipment?   N 
Facilities?   Y 
Marketing?   N 
Staffing – Classified? Y 
Staffing – Faculty?  N 
Staff Development?  N 
 

Goals and Objectives: 5, 5.3 
 

Additional Planning Activities 
none 

 

Accomplishments 
Accomplishment #1: 
Installed secondary pool water sanitation system 
 
Goals and Objectives: 5, 5.3 

 
Accomplishment #2: 
Resurfaced 5 of 10 tennis courts 
 
Goals and Objectives: 5, 5.3 

 
Accomplishment #3: 
Renovate the baseball field. 
 
Goals and Objectives: 5, 5.3 

 
Accomplishment #4: 
Installed new softball batting cages and related area. 
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Goals and Objectives: 5, 5.3 
 

Accomplishment #5: 
Resurfaced the Gym floor (Room 415). 
 
Goals and Objectives: 5, 5.3 

 
Accomplishment #6: 
Removed outdated Baseball batting cages. 
 
Goals and Objectives: 5, 5.3 

 
Accomplishment #7: 
Installed the new pool filtration pump. 
 
Goals and Objectives: 5, 5.3 

 
Accomplishment #8: 
Installed a new irrigation system and plants in an existing planter at the baseball 
stadium area. 
 
Goals and Objectives: 5, 5.3 

 
Accomplishment #9: 
Installed new baseball infield, complete with the irrigation and drainage system.  
Replaced all grass, and upgraded infield dirt with amendments. 
 
Goals and Objectives: 5, 5.3 

 
Accomplishment 10: 
Lined the soccer field for student parking for the first three weeks of Fall and 
Spring semesters. Installed a barrier fence to separate the cars. 
 
Goals and Objectives: 5, 5.3 

 

Additional Accomplishments: 
11)Lower gym was resurfaced (Room 423) 12)Cleaned out three of the work 
storage areas.  


